
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 23 APRIL 2007


EX.108/07
USE OF RESOURCES 2006/07
Portfolio - Finance and Performance Management

Subject Matter - The Director of Corporate Services submitted Report CORP.2/07 on the Audit Commissions’ annual Use of Resources Assessment for 2006/07, on how well the Council manages and uses it resources.

The Director outlined the contents of the Use of Resources Assessment, which gave an overall score of 2, Adequate Performance.  The Director then provided a detailed Action Plan setting out the actions required to improve the 2007/08 assessment score.  

The Director commented that to improve the score, practices and policies have to be in place by 1 April 2007 but also have to embedded in the Council.  As the Council’s timetable for revising/agreeing major plans such as the Corporate Plan and Medium Term Financial Strategy would not be until Summer 2007, it would be difficult to improve on current scores for the 2007/08 assessment. 

The Corporate Resources Overview and Scrutiny Committee on 12 April 2007 and the Audit Committee on 19 April 2007 had considered the report and minute excerpts were submitted.  

The Leader commented that the assessment had recognised improvements sine the last Use of Resources assessment.

Summary of options rejected - None 

DECISION

1.
That the Level 2 2006/07 Use of Resources feedback be noted and the Action Plan identifying areas for further improvement be supported.

That it be noted that the Corporate Resources Overview and Scrutiny Committee on 12 April 2007 scrutinised the Action Plan.

Reasons for Decision - To be aware of the contents of the Use of Resources Assessment for 2006/07 and consider the actions to improve performance.
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