
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 20 JUNE 2005

                                                                                                                                                                                                       

EX.119/05
DRAFT PERFORMANCE PLAN (Key Decision)

Portfolio
Policy and Performance Management

Subject Matter

The Executive gave consideration to Minute Excerpts from the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees with observations on the initial draft of the Perfomance Plan.

The Strategic and Performance Services Manager tabled at the meeting a revised draft Performance Plan amended to take account of the various matters raised by the Overview and Scrutiny Committees.

The Chairman of the Community Overview and Scrutiny Committee had submitted his apologies for this meeting.

The Chairman of the Infrastructure Overview and Scrutiny Committee was present at the meeting and acknowledged that the amended Plan took account of the matters raised at the Infrastructure Overview and Scrutiny Committee.  She drew the Executive's attention to general comments of Overview and Scrutiny Members that the Performance Indicator information had not been available for scrutiny and that the ability to have been able to compare performance management information with last year would have been useful.

The Head of Strategic Performance Services responded that it was the intention to produce the Performance Plan report earlier for scrutiny next year and that Performance Indicator information would be made available as soon as possible after the year end.

The Leader pointed out that there was now a specific Portfolio Holder responsible solely for Policy and Performance Management within the City Council.

Summary of options rejected

None

DECISION

1. That the Performance Plan, as amended, along with any further minor amendments which may be suggested by the Town Clerk and Chief Executive in consultation with the Leader and Policy and Performance Management Portfolio Holder, be approved and recommended to the City Council on 30 June 2005 for approval.

2.  That the input from the Overview and Scrutiny Committees in scrutinising the Performance Plan is appreciated in strengthening the content of the Plan.

Reasons for Decision

After consideration of the matters raised by the Overview and Scrutiny Committees on the draft Performance Plan, to make a recommendation to the City Council on a finalised Performance Plan for 2005/06.







