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Summary:
[bookmark: StartOfText]This report provides an overview of matters related to the Corporate Resources O&S Committee’s work.  It also includes the latest version of the work programme.

Recommendations:

Members are asked to:

· Note the current progress of the Lease Car Task and Finish Group
· Consider holding a Development Session, set a date and agree the inputs to the session
· Note the arrangements for special O&S meetings to consider the Council’s Transformation programme;
· To note the Committee’s work programme (Appendix 1).
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1. Lease Car Task and Finish Group

1.1. Members of the Task and Finish Group have completed their review of the Authorities Lease Car Scheme and are currently finalising their report which will be presented to this Committee on 16th July 2009 for formal endorsement.

2. Budget Scrutiny Task and Finish Group

2.1. The initial meeting of the Task and Finish Group was held on 20th May 2009.  It was agreed that Councillor E Mallinson would Chair the group and Terms of Reference for the Scrutiny were agreed (attached for information at Appendix1).  

3. Development Session

3.1. Within the Scrutiny Annual Report (which was considered by the three O&S Committees on 14th May and will be considered by Council on 29th June), there is a proposal that each committee holds a ‘development session’ at the beginning of the Civic Year to look at the work of the Committee in the previous year and map out ideas for subject review work and other issues.

3.2. The Committee is asked to consider setting a date to hold such a session and consider the planning process for this session. In particular, it would be helpful in making the session more productive if Members provide to the scrutiny team in advance:
· Suggestions for subject-review work for discussion;
· Areas of particular knowledge or specialism that each Member has or wishes to develop;

4. Transformation Programme for Carlisle City Council

4.1. As Members will be aware, the Executive agreed a report on Transformation on 5 May and referred it to the scheduled O&S committees in May and June. These O&S meetings will look at the Priorities element of the Programme and their comments will be considered by a Special Exec on 16 June who will then make a recommendation for consideration by Special Council on 29 June.

4.2. For the Committee’s information, the Restructure element of Transformation will go to a special meeting of the Executive on 16th June and will be referred to Special O&S Committee meetings.  These meetings will be held on 6th July 2009.  A  Joint Meeting for all Scrutiny Members will be held, followed by Individual O&S meetings to consider their recommendations for the Special Executive meeting on 9th July 2009.  The Executive’s recommendation will then go to Council on 14 July. 

 (
APPENDIX 1
)
Budget Scrutiny Task and Finish Group 
The task and finish group has been set up to look at the way Scrutiny is involved in and contributes to the Authority’s Budget process.
Membership

The members of the task group are:

· Cllr Knapton – Corporate Resources
· Cllr Cape – Corporate Resources
· Cllr Mallinson – Community
· Cllr Hendry – Community
· Cllr Glover – Infrastructure
· Cllr Bainbridge - Infrastructure

They will be supported and guided by officers from the Scrutiny Team.

Terms of Reference

The Terms of Reference for the group are suggested as:

· To gain an overview of the current process of budget scrutiny and to evaluate the effectiveness and positive outcomes.
· To examine how other Local Authorities involve Scrutiny Members in the Budget and Corporate Planning Process and identify where scrutiny has had an influence.
· To make recommendations on the future involvement of scrutiny in the Budget and Corporate Planning Process.

Method
· Members to meet with Corporate Director and Portfolio holder for their views on the current process and suggested improvements they would like to see.
· Members to meet with representatives from other Local Authorities to look at best practice elsewhere.
· A report on the conclusions of the task and finish group will then form the basis for recommendations to the Scrutiny Chairs Group as to how scrutiny should be involved in the budget setting process.



	Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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	Issue
	Type of Scrutiny
	Comments/Current Status
	Meeting Dates

	
	Performance Management
	Forward Plan Item/Referred from Executive
	Policy Review/Development
	Scrutiny of Partnership/ External Agency
	Budget 
	Monitoring
	
	

	
	
	
	
	
	
	
	
	9 Jun 09
	16 Jul 09
	25 Aug 09
	15 Oct
09
	10 Dec 09
	7 Jan 10
	18 Feb 10
	1 Apr 10
	

	Current Meeting – 9th June 2009

	Pay & Workforce Strategy
	
	
	
	
	
	
	Standing Agenda Item
Monitoring report on progress
	
	
	
	
	
	
	
	
	

	Transformation Programme of Carlisle City Council
	
	
	
	
	
	
	To scrutinise the suggested priorities 
	
	Special meeting
to be held
	
	
	
	
	
	

	Member Training Annual Report
	
	
	
	
	
	
	Routine Annual Monitoring 
	
	
	
	
	
	
	
	
	

	Corporate Complaints Annual Report

	
	
	
	
	
	
	Routine Annual Monitoring
	
	
	
	
	
	
	
	
	

	Councillor Call for Action
	
	
	
	
	
	.
	To agree the process for Scrutiny to consider Councillor Call for Actions
	
	
	
	
	
	
	
	
	

	Provisional Outturn
	
	
	
	
	
	
	Monitoring & examination of variation.
	
	
	
	
	
	
	
	
	

	FUTURE MEETINGS

	Lease Cars
	
	
	
	
	
	
	Currently subject to Task and Finish Scrutiny Review.
Cllrs Allinson/Clarke/Glover
	
	
	
	
	
	
	
	
	

	Corporate Risk Register
	
	
	
	
	
	
	Routine quarterly monitoring
	
	
	
	
	
	
	
	
	

	Sickness Absence
	
	
	
	
	
	
	Update on sickness absence statistics and management action
	
	
	
	
	
	
	
	
	

	Capital Projects Board
	
	
	
	
	
	
	Bi-annual report detailing Corporate Projects

	
	
	
	
	
	
	
	
	

	Carlisle Renaissance
	
	
	
	
	
	
	To scrutinise the Action Plan for Carlisle Renaissance on a 6 monthly basis
	
	Special Meeting due August 2009
	
	
	Special Meeting due Jan 2010
	
	

	Caldew Riverside Development
	
	
	
	
	
	
	To consider draft Heads of Terms for land transactions
	
	Special Meeting due August 2009
	
	
	
	
	

	Budget Monitoring 09/10
	
	
	
	
	
	
	Monitoring of budget expenditure.  To look at overspends/underspends and variance of budget lines
	
	
	
	
	
	
	
	
	

	Customer Service Review
	
	
	
	
	
	
	To inform Members of remits of review and update of progress
	
	
	
	
	
	
	
	
	

	Performance Monitoring Reports
	
	
	
	
	
	
	Quarterly Monitoring of PI’s.  
	
	
	
	
	
	
	
	
	

	Property Portfolio Options
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee Opinion Survey & Improvement Plan
	
	
	
	
	
	
	Annual Report 
	
	
	
	
	
	
	
	
	

	Use of Resources
	
	
	
	
	
	
	Progress of UOR Assessment submitted to Audit Commission
	
	
	
	
	
	
	
	
	

	Treasury Management 
	
	
	
	
	
	
	Annual Report 
	
	
	
	
	
	
	
	
	

	Capital Strategy 2009/10-2001/12
	
	
	
	
	
	
	Monitoring of predictions, level of reserves and future trends
	
	
	
	
	
	
	
	
	

	Asset Management Plan 2008-2013
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Medium Term Financial Plan & Corporate Charging Policy
	
	
	
	
	
	
	
	
	
	
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