JOINT MANAGEMENT TEAM

THURSDAY 30 AUGUST 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, J Prest, P Farmer and R Knapton

M Mooney, J Gooding, C Elliot, J Egan, M Battersby, P Mason, I McNichol 

and D Kavanagh (Minutes)

Apologies:
Cllr J Mallinson and A Brown

JMT 170/07
MINUTES OF JMT – 16 August 2007

The minutes of the meeting held on 16 August 2007 were noted and agreed.

JMT 171/07
MINUTES OF SMT - 21 August 2007

The minutes of the meeting held on 21 August were noted.

JMT 172/07
CONCESSIONARY FARES SCHEME

P Mason gave JMT an overview of the 2007/08 Concessionary Fares Scheme (current scheme) and the projected cost implications for the City Council.  He set out proposals for the future of the scheme within the Carlisle District and provided Members with further background in response to their questions.  He advised JMT that the new National Scheme will come into effect next year and described the criteria, which will apply.

JMT 173/07
SHARED SERVICES INITIATIVE

P Mason took JMT through a briefing note setting out a proposal for a potential shared service initiative.  The City Council Revenue and Benefits Service have been assisting Copeland with their Revenue and Benefits Service for the last 12 months.  An interim agreement is being sought to put in place a short term Shared Service Initiative to formalise this arrangement.  PM assured JMT that our current service standards and performance would be maintained.

JMT 174/07
PROPERTY ACQUISITIONS

C Elliot gave JMT some background to the proposals for property acquisitions to progress Carlisle Renaissance transformational projects.  She advised that there is an opportunity to submit a concept bid for funding from the NWDA to assist in this.

I McNichol provided further details on the contents of the proposed concept proposal and the possibility of funding to go ahead with property acquisitions and explained to JMT the benefits of purchasing properties within the transformational sites to facilitate potential redevelopment.  Officers will now prepare a concept proposal and bring a report to the Executive in September.  The Cross Party Working Group will have the opportunity to discuss this at their meeting next week.

JMT 175/07
CHANCES PARK

M Battersby gave JMT an update following the report to Executive.  Following the Executive decision, letters will be sent to the partners and Friends of Chances Park setting out the outcome.

M Battersby proposed that a report on the scheme should be brought to the Executive in September.  MB will ensure that the Portfolio Holder is included in meetings taking this work forward and keep them updated. 

JMT 176/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 177/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

13 September

· Chances Park – M Battersby
· Partner ‘Choice Based Letting Scheme’ – C Elliot
· Rent Reviews – C Elliot
· Carlisle Renaissance Update – DF&MS – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

27 September

· Carlisle Leisure – M Battersby
· Forward Plan of Executive Decisions – standing item

11 October

· User Satisfaction Survey Results – (Presentation by BMG Consultants) – C Curr

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

· Forward Plan of Executive Decisions – standing item

Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 178/07
ANY OTHER BUSINESS

Talkin Tarn Rowing Club – Members advised that they had been approached by the Club regarding their lease for their presence at and use of the Tarn.  C Elliot to brief the Portfolio Holder on the negotiations currently taking place with Council Officers and circulate a briefing note to JMT.

JMT 179/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 13 September 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3.35pm

