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Purpose:

This report outlines the performance management proposals for monitoring the contract with CLL.

Introduction:

This report provides follow up to the member workshop held for Community O&S on contract monitoring for CLL.

The development of effective and appropriate performance measures are integral to the delivery of the highest quality service to all within the communities of Carlisle City Council.

Recommendations:

Members are asked to consider and comment on the proposed performance measures.

Contact Officer:
Mark Beveridge
Ext:
7351

Current Arrangements:

At present monthly meetings are held to discuss issues including performance relating to the delivery of services under the contract.  Information including usage statistics for all the sites, survey feedback, user group feedback, and customer complaints, financial reports and maintenance checks are provided by CLL to the City Council.  These enable a health check to be maintained on the contract delivery.

Proposals:

It is acknowledged that the information gathered and provided currently, although useful, does not enable a more in-depth analysis of the effectiveness of the service in its contribution to the Council’s priorities.

Therefore additional layers of information will be added through proposed performance measures attached in Appendix A.

This data will be gathered through a combination of existing databases and the implementation of surveys because some of the measures proposed are trend analysis.  It will show over time an improvement in health for example, which cannot be meaningfully measured on a quarterly basis.

It is envisaged that these additional performance measures will be subject to changes according to the circumstances that prevail during the 12-year life span left in the contract with CLL.

Monitoring:

Once established with base line figures and reporting frequencies, it is planned to present reports on a basis to be agreed by the O&S committee.  These will enable members to see the effectiveness of the service delivery in the context of Council priorities.

Conclusion:

The contract with CLL should be seen as a partnership with both parties getting benefits from it.  Consequently, the measures proposed will assist both CLL and the City Council to identify successes and areas for improvements to ensure that the service delivered to local people and visitors alike is continuously improved.

APPENDIX A

The % of adults participating in at least 30 minutes moderate intensity sport on 3 or more days each week.

% Of visits from Social classes D.E. compared with the % catchment population in social classes D.E.

% Of all visits from 11-19yrs compared with the % catchment population in the same age group.

% Of all visits from black, Asian and other ethnic groups compared with the % catchment population in the same ethnic groups.

% Of all visits from 60+yrs compared with the % catchment population in the same age group.

% Of all visits made by disabled people.

Subsidy per visit.

Maintain existing and improve customer satisfaction levels at all sites.

% Of satisfied customers.

% Of young people 6-16yrs who can swim.

Maintenance of a nationally recognised quality standard.

Amount of investment in the service annually from CLL.

The number of new activities introduced annually.

% Utilisation of assets.

Annual maintenance survey.
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