JOINT MANAGEMENT TEAM MEETING

6 JANUARY 2005

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, 

R Bloxham, J Geddes, R Knapton and M Bowman

M Mooney, J Gooding, J Egan, A Brown, K Hook,

D Kavanagh (Minutes)

Apologies:
G Connolly

JMT
01/05
MINUTES OF JMT HELD ON 23 DECEMBER 2004

The minutes of the meeting held on 23 December were discussed and checked for accuracy.

Matters Arising

JMT 199/04
Talkin Tarn

Discussion took place on the issues to be addressed following Council resolution at the last meeting.

JMT 204/04
CIIA

M Mooney gave JMT an update and advised that Ralph Howard would attend the next meeting of JMT on 20 January 2005.

JMT
02/05
MINUTES OF CMT HELD ON 13 DECEMBER 2004

The minutes of the meeting held on 13 December were discussed with the following matters arising.

CMT
203/04
Neighbourhood Agreement Launch


CHA have again delayed the NAL.  J Gooding to contact CHA to ascertain the proposed date for the launch.  JMT requested a copy of the final document on the NAL for further discussion.

CMT
206/04
People Issues


Training Controller – Training budgets have been devolved to the Business Units and Members sought clarification on the systems in place to monitor this.  D Williams gave an overview and advised JMT on forthcoming training for senior management and proposed Members’ training on performance.

CMT
209/04
Housing Strategy / Action Plan



Councillor Bloxham gave an update on recent meetings on the Housing Strategy.

CMT
210/04
Beacon Status Visit

M Mooney gave an overview on yesterday’s visit, which went very well.  There is a follow up visit to London on 17 January 2005.

CMT
211/04
Risk Management Budget


Question raised – where there any other agencies with responsibility towards this retaining wall on the A69.  Officers advised that City Council are joint owners with a private owner, therefore need to look for works to be done.

CMT
213/04
Fair Trade


Question raised – where there any costs being incurred by the City Council promoting Fair Trade / marketing aims and objectives.  K Hook to provide update at future JMT.

JMT
03/05
THE FUTURE OF ACUTE HEALTH SERVICE IN CUMBRIA

M Mooney presented a report to JMT on the above.  It is important that the City Council makes a considered and formal response to this consultation.  The Health Authority wants us to make a City Council response.  MM advised that Community Overview & Scrutiny on 10 February also want to look at this consultation.  The Executive could then consider their comments before the response is finalised and returned prior to the deadline of 28 February 2005.

JMT
04/05
PROJECT MANAGEMENT / PRINCE 2

J Gooding circulated a summary note on Project Management for information.  He advised JMT that he is preparing a presentation to CMT about Prince 2 outlining why we should be managing projects through this method.  J Gooding offered JMT the opportunity to hear the same presentation at a future meeting.

JMT
05/05
CULTURAL PRIORITES FOR CARLISLE

This item was deferred to 3 February 2005.

JMT
06/05
JMT – FUTURE MEETING DATES FOR INCLUSION IN COUNCIL DIARY

Concern has been expressed about clashes between Committee meetings and scheduled JMT meetings.  The Leader and Acting TC&CE will take a decision on any changes to the list of future JMT dates which will then be included in the Civic Diary.

JMT
07/05
SOUTH EAST ASIAN TSUNAMI – COUNCIL RESPONSE

M Mooney advised that Government Office are sending regular updates on the situation in the affected areas.  J Egan advised that the District Audit will be putting together guidance on what LA’s can do by way of response and this will be circulated to all Members as soon as it is received.

JMT
08/05
GERSHON

Following Members’ questions J Gooding advised that the City Council will be submitting an Efficiency Statement in April and gave an overview of what this includes.  This document will be an outline paper setting or broad plan.

J Gooding gave JMT an overview of Government guidance on the requirements of Gershon which is about Councils working more efficiently and effectively.  

J Gooding will be preparing the efficiency statement and will keep Members advised.  

M Mooney made it clear that the April efficiency statement is just to show what we are going to do.  J Gooding advised that C Mitchell, Project Manager will put together a framework to set out how this can be managed.

This issue will be going to CMT on Monday and then brought back to JMT.

JMT
09/05
CARLISLE / EDEN JOINT COMMITTEE 21 JANUARY 2005 – AGENDA ITEMS

Items for the agenda of the next meeting were discussed – the following issues were raised for consideration:

· Gershon

· LSP Update

JMT
10/05
ANY OTHER BUSINESS

Joint Neighbourhood Forums

There is to be a meeting with County Councils’ Carlisle Local Committee on 31 January 2005 to discuss further.

Civic Dinner

Councillor M Mitchelson to discuss and confirm final arrangements with Civic & Mayoral Officer.

The meeting closed at 1.15pm

The next meeting of JMT is scheduled for 20 January 2005

