JOINT MANAGEMENT TEAM

MINUTES OF THE MEETING HELD ON

18 SEPTEMBER 2003

Present:
Councillor E Firth (Chairman), Councillors M Bowman, 

R Bloxham, R Knapton and J Geddes

P Stybelski, M Mooney, J Gooding, K Hook, P Mason, 

A Brown and J Egan 

Apologies:
Councillor M Mitchelson

JMT 98/03
NOTES OF JMT HELD ON 4 SEPTEMBER 2003

The minutes of the meeting were noted.

JMT 100/03
NOTES OF CMT HELD ON 27 AUGUST 2003

The minutes of the meeting were noted.

JMT 101/03
NOTES OF EMG HELD ON 1 SEPTEMBER 2003

The minutes of the meeting were noted.

JMT 102/03
CUSTOMER CONTACT

J Gooding gave an update on the process to date.  Outline proposals are being drawn up and a report will be brought to the Executive. 

JMT 103/03
MEMBER SUPPORT

D Williams gave an overview on the report going to the next Executive.

JMT 104/03
CHAMBER OF COMMERCE

The Enterprise Centre was discussed.  

JMT 105/03
MEETING WITH CUMBRIA COUNTY COUNCIL 

A meeting with Members of the County Council Area Committee has been agreed for October.  The TCCE and two Members of the Executive to attend.  Agenda to include Area Based Working and Neighbourhood Forums.

JMT 106/03
REGIONAL GOVERNMENT

P Stybelski gave an update on Local Government Review including the visit of the Boundary Commission on 9 October 2003.

JMT 107/03
TRANSFER OF STAFF TO CHA

M Battersby gave an update on the next phase in the TUPE process for staff transferring to CHA.  

JMT 108/03
BUDGET PROCESSES

A Brown gave an update on the current position with the budget process.  Business Unit budget meetings are taking place with Business Unit Heads and Executive Directors.

JMT 109/03
TULLIE HOUSE

M Beveridge gave an update on Tullie House.  Discussion followed on options for possible Trust.  M Beveridge to brief Portfolio Holder.

JMT 110/03
URBAN AND RURAL REGENERATION

It was noted that the City Council was represented on the Rural Regeneration Company but not on the Urban Regeneration Company.

JMT 111/03
CPA IMPROVEMENT PLAN

K Hook gave an update on the CPA process report and Action Plan. 

JMT 112/03
ANY OTHER BUSINESS

Border Visions

This year’s Border Visions Conference will take place in Dumfries on 8 and 9 October.  The delegation from Carlisle City Council will be made up of:

Councillor M Mitchelson, Leader of the Council (or representative)

Councillor E Firth, Deputy Leader (or representative)

1 Executive Member (to be advised)

Councillor H Bradley, Labour Group Leader (or representative)

Councillor J Guest, Lib/Dem Group Leader (or representative)

The meeting closed at 3.50pm

Date and time of Next Meeting:  2 October 2003 @ 11.30am

Venue:  Executive Room

