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PERFORMANCE REPORT QUARTER 2 2018/19

Policy and Communications Manager
PC 24-18

This report contains the Quarter 2 2018/19 performance against the current Service

Standards and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a

page’. Performance against the 2018/19 Key Performance Indicators (KPIs) are also

included.

Recommendations:

1. Consider the performance of the City Council as presented in the report with a view to

seeking continuous improvement in how the Council delivers its priorities.

2. Closure of Carlisle Plan Key Action 26: Continue to implement the Green Infrastructure

Strategy to make our green spaces safe and exciting for our residents and visitors,

enhancing Carlisle’s reputation as a green, welcoming city for people and business that

encourages inward investment, raise property values and increase productivity.

The specific task was the construction of the Crindledyke cycleway. The project was

completed on time and to budget in Quarter 2. Whilst the Strategy is ongoing for

several years, this cycleway project is complete and no further large projects are

imminent.



Tracking

Executive: 10/12/18

Scrutiny: Health and Wellbeing 15/11/18
Economic Growth 22/11/18

Business and Transformation 29/11/18

Council: N/A




1. BACKGROUND
This report contains the Quarter 2 2018/19 performance against the Service Standards

and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a page’.
The Key Performance Indicators (KPIs) are also included. The appendix attached contains
the Council’s performance against all KPls.

Service Standards were introduced in 2012 after consultation with Service Managers,
DMTs, SMT and JMT. Following a review of the initial set of five Service Standards, five
further measures were introduced from Quarter 2 2017/18. All measures were reviewed by
officers at the end of 2017/18 and changes consulted on at Scrutiny Panels and Executive
earlier in the year.

Service Standards are the measures judged to be the most important to our customers
and therefore the mostly likely to influence the overall satisfaction with how the Council
performs. The following pages contains the Council’s performance against the Service
Standards.

The updates against the actions in the Carlisle Plan are presented in Section 3. The
intention is to give the Executive a brief overview of the current position without duplicating
the more detailed reporting that takes place within the Scrutiny and Executive agendas

and Portfolio Holder reports.

Summary of KPIs and Service Standards:
Service Standards — 0 ‘red’, 4 ‘amber’ and 6 ‘green’
KPIs — 4 ‘red’, 5 ‘amber’, 21 ‘green’

Summary of Exceptions (RED)

Measure Target | Performance
FRO3 Average number of 3.7 5.2
working days lost due to (separate agenda item at BTSP 14/2/19)

sickness absence per FTE
(full-time equivalent)

employee.

EDO3a Building Control to 67%

check 90% of all full plans 90% Due to the issues with the Central Plaza
applications within 14 days of Hotel earlier in the year, resources had to be

receipt diverted to deal with the emergency situation.




This impacted on the ability of the service to
achieve its targets in some areas.
Performance improved during Quarter 2.

CSe04 Revenue gained from
household waste recycling £322k
collected

£250k
See Carlisle Plan Key Action 20 comments

82%

The reduction in performance led to a
management review of practices within the
teams. It was found that there have been
90% | recent issues regarding record keeping on
jobs completed. Management are
reemphasising the importance of good record
keeping and expect to see improvements in
the reported performance in the next quarter.

GRSO06 Proportion of public
health service requests (pest
control, noise, smells, house
conditions) responded to
within the target response
times.

2. PROPOSALS
Closure of Carlisle Plan Key Action 26: Continue to implement the Green Infrastructure

Strategy to make our green spaces safe and exciting for our residents and visitors,
enhancing Carlisle’s reputation as a green, welcoming city for people and business that
encourages inward investment, raise property values and increase productivity.

The specific task was the construction of the Crindledyke cycleway. The project was
completed on time and to budget in Quarter 2.

Whilst the Strategy is ongoing for several years, this cycleway project is complete and no

further large projects are imminent.

3. RISKS
None

4. CONSULTATION
The report was reviewed by Directorate Management Teams in November, by the Senior

Management Team on 12 November 2018 and was considered at the three Scrutiny

Panels also in November.

5. CONCLUSION AND REASONS FOR RECOMMENDATIONS
The Executive are asked to comment on the Quarter 2 Performance Report and agree to
the closure of Carlisle Plan Key Action 26.



6. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES
Detall in the report.

Contact Officer: Gary Oliver Ext: 7430

Appendices attached to report:
Performance Dashboard

Note: in compliance with section 100d of the Local Government (Access to
Information) Act 1985 the report has been prepared in part from the following
papers:

* None
CORPORATE IMPLICATIONS:

LEGAL - This report raises no explicit legal issues.

FINANCE - This report raises no explicit financial issues

EQUALITY - This report raises no explicit issues relating to the Public Sector Equality
Duty.

INFORMATION GOVERNANCE - This report raises no explicit issues relating to
Information Governance.



Section 1: Service Standards 2017/18

Service Standards were introduced in 2012 after consultation with Service Managers,
DMTs, SMT and JMT. Following a review of the initial set of five Service Standards, five
further measures were introduced from Quarter 2 2017/18.

Service Standards are the measures judged to be the most important to our customers
and therefore the mostly likely to influence the overall satisfaction with how the Council
performs.

The following pages contains the Council’s performance against the current Service
Standards.
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Section 2: Key Performance Indicators (KPIs)

Service Standards are not the only set of measures used to interrogate the performance of
the Council. Alongside the review of Service Standards, a set of Key Performance
Indicators, derived from the links between the service plans and Budget Resolution were
developed. These are attached as a Dashboard.
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