JOINT MANAGEMENT TEAM

THURSDAY 3 MARCH 2005

MINUTES

Present:
Councillor M Mitchelson (Chairman), Cllr E Firth, R Bloxham, 

R Knapton and M Bowman 

M Mooney, J Gooding, K Hook, A Brown & D Kavanagh (Minutes)

Apologies:
Cllr J Geddes, G Connolly & J Egan 

JMT
31/05
MINUTES OF JMT – 17 FEBRUARY 2005

The minutes of the meeting held on 17 February 2005 were discussed and checked for accuracy.  The following were raised as matters arising:

Matter Arising

JMT
24/05
AOB (3 FEB ’05) – Communication with Members


Members advised that there was still a problem with access to email for Members – the dial up system is not working as it is cutting out too quickly.  J Gooding will pick this up with IT and report back.


Customer Contact Centre

JMT were advised that a temporary Customer Contact Centre will be up and running by the end of March.  Our insurance will pay for the set up of this temporary centre.  

JMT 30/05
ANY OTHER BUSINESS – 

Spring Show


JMT were advised that with the agreement of the Portfolio Holder the Spring Show would not be going ahead this year but there would be events run in the town centre on the Bank Holiday Monday for the people who normally sell plants etc at the show.

JMT
32/05
EFFICIENCY AGENDA

J Gooding gave JMT a presentation – ‘Delivering Efficiency in Local Services’.  He gave an overview of the Government’s efficiency agenda, picking up on guidance from Government.

Efficiencies will be aimed at releasing resources to the front line.  Every £ saved will stay with the Council for reinvestment within other priority services.

J Gooding set out what this would mean for the City Council over the next 3 years and took questions on the presentation.

Councillor Firth circulated a paper from NWCoPE which sets out its new role as incorporating the Gershon agenda – ‘collaboration’, ‘joint working’ and ‘interdependence’.  Cllr Firth felt that District Councils need to work jointly together and Carlisle needs to be pivotal to this process, to take the lead on joint working with the other Cumbrian Authorities.  In order to do this effectively we need to be clear about our priorities.

JMT
33/05
CUMBRIA BRANCH LGA – MEETING 7 MARCH (AGENDA)

It was felt it would be useful for JMT to receive the agenda for the Cumbria Branch LGA meetings and therefore agenda for the meeting to be held on 7 March was circulated for discussion. 

JMT
34/05
CORPORATE PRIORITIES

M Mooney advised JMT that EMG have been looking at our priorities and discussions at EMG and CMT would produce proposals for discussion with the Executive. 

JMT
35/05
ANY OTHER BUSINESS

JMT – Dates of Future Meetings

The Leader circulated a list of suggested dates/times for future meetings, which were accepted.

The meeting closed at 3.00pm

Next meeting scheduled for 17 March 2005

JOINT MANAGEMENT TEAM MEETING

17 MARCH 2005

MINUTES

Present:
Councillor E Firth (Chair), Councillors R Bloxham, R Knapton,



J Geddes and M Bowman



J Gooding, K Hook, A Brown & D Kavanagh (Minutes)

Apologies:
Councillor M Mitchelson, M Mooney & J Egan

JMT
36/05
MINUTES OF JMT – 3 MARCH 2005

The minutes of the meeting held on 3 March were noted with the following matters arising.

Matters Arising

JMT
31/05
Matters Arising – Communication with Members


Members are pleased with the Members’ dial up service, which is now working better – thanks to IT staff for their work on this.



Talkin Tarn

J Gooding now has a meeting arranged with the Chief Executive of the County Council for late April.  

JMT
37/05
MINUTES OF EMG – 28 FEBRUARY 2005

The minutes of the meeting on 28 February were noted.  Members asked questions on the issues raised and Officers gave further clarification.

Matters Arising

EMG
03/05
Corporate Priorities & Efficiency Agenda
J Gooding advised that work is progressing on the preparation of our first Annual Efficiency Statement.

EMG
05/05
Meeting with Audit Commission

Officers advised that there is a regular meeting planned with the Audit Commission to discuss the Annual Audit Plan.

EMG
06/05
Flood Recovery Programme Update

A Brown gave an update on the latest figures for Council Tax exemption claims.

EMG
07/05
Partnership Meeting with Eden District Council

J Gooding gave JMT an overview of a recent meeting between the City Council and Eden District Council Management Teams.

JMT
38/05
MINUTES OF CJC – 15 DECEMBER 2005

The minutes of the meeting held on 15 December were discussed with the following matters arising.

CJC
42/04
Home Working Pilot
J Gooding advised JMT that Revenues & Benefits would run the pilot but are waiting for a response on funding for set up costs of a pilot scheme from Government.  If funding is awarded a report will be brought to the Executive setting out the pros and cons of a Home Working Pilot and detailing the funding available.

CJC
45/04
Occupational Health

J Gooding gave JMT an overview of the proactive occupational health pilot, which is to be run within two teams in two different Business Units.

JMT
39/05
RISK MANAGEMENT POLICY

J Gooding took JMT through a draft risk management policy and advised that a report would be brought to the Executive on 24 March 2005.

JMT
40/05
ANNUALISED HOURS

J Gooding gave JMT an overview of the work towards annualised hours for Grounds staff within CTS.  Proposals to introduce annualised hours would give more flexibility with workforce hours across the year.  In discussions with the Trades Unions, they have indicated their support to these changes.  
JMT
41/05
FLOOD RECOVERY / FINANCE

JMT noted A Brown’s recent update and noted that a further update would be received at the Executive meeting on 24 March 2005.

JMT
42/05
CORPORATE PRIORITIES / JMT AWAY DAY

JMT discussed the need to set an early date for this.  April dates to be discussed with the Leader.

JMT
43/05
ANY OTHER BUSINESS

Temporary Customer Contact Centre

Members asked for clarification on the expected opening of the temporary Customer Contact Centre.  J Gooding advised that Monday 21 March is still the proposed date.

Pensions – Possible Industrial Action

J Gooding advised JMT of possible industrial action on Wednesday 23 March over the Pensions issue.  He assured JMT that CMT had met to discuss and agree management approach to this and briefed JMT on the procedures agreed to cover the event of action being taken.  Advice has been circulated to all staff on the procedures along with a copy of our Dignity and Respect Policy.

The meeting closed at 1.10pm

JOINT MANAGEMENT TEAM MEETING

FRIDAY 1 APRIL 2005

MINUTES

Present:
Councillor M Mitchelson, (Chair), Councillors E Firth, R Bloxham, 

R Knapton, J Geddes and M Bowman



M Mooney, J Gooding, J Egan, K Hook, S McGregor, D Williams,

P Mason & D Kavanagh (Minutes)

Apologies:
A Brown & G Connolly

JMT
44/05
MINUTES OF JMT – 17 MARCH 2005

The minutes of the meeting held on 17 March were agreed as a true record.

JMT
45/05
MINUTES OF EMG – 14 MARCH 2005

The minutes of the meeting on 14 March were noted.  Members asked questions on the issues raised and Officers gave further clarification.

Matters Arising

EMG
11/05
Base Budgeting for CTS

J Gooding gave JMT an overview of this item.

EMG
13/05
ACE UPDATE

Officers gave an overview of the discussions at EMG on the way forward with ACE 2.

EMG
16/05
AOB – EPS Review / Action Plan

This item will be brought to a future JMT.

Gershon Efficiency Statement

J Gooding gave JMT an update on the preparation for our Annual Efficiency Statement.

JMT
46/05
PAY AND WORKFORCE DEVELOPMENT STRATEGY

D Williams gave JMT an overview and briefing on the position of the Pay and Workforce Development Strategy and went through the latest draft of the Local Implementation Agreement (LIA).

He explained how the project was being progressed in partnership with Trades Unions and advised that there were regular consultation meetings with the Trades Unions at CJC and discussions at CMT and EMG.

JMT
47/05
STAGECOACH STAFF RIDER

P Mason presented a paper to JMT on the Stagecoach Staff Rider scheme.  P Mason answered questions and gave further background for discussion.  M Mooney advised that the scheme be looked at jointly with County Council and staff would be consulted to see whether the scheme would be viable.  The result of the consultation would be brought back to JMT.

JMT
48/05
CORPORATE PRIORITIES

M Mooney gave JMT an update on EMG’s discussions on corporate priorities.  Further work is still to be progressed.

JMT
49/05
ANY OTHER BUSINESS

(Leaders Scheme of Delegation) - Members’ Training Budget

The Leader asked for the Members Training Group to give some feedback on how the devolvement of the training budget for Members to the political groups had worked over the last financial year.  

The meeting closed at 5.00pm

JOINT MANAGEMENT TEAM MEETING

THURSDAY 14 APRIL 2005

MINUTES

Present:
Councillor M Mitchelson, (Chair), Councillors E Firth, R Bloxham, 

R Knapton, J Geddes and M Bowman



J Gooding, J Egan, A Brown, K Hook, C Elliot, P Gray

& D Kavanagh (Minutes)

Apologies:
M Mooney & G Connolly

JMT
50/05
MINUTES OF JMT – 1 APRIL 2005

The minutes of the meeting held on 1 April were discussed and agreed as a true record.

JMT
51/05
MINUTES OF EMG – 29 MARCH 2005

The minutes of the meeting on 29 March were noted.  Members asked questions on the issues raised and Officers gave further clarification.

JMT
52/05
ECCP REPORT

Phil Gray of ECCP gave JMT an overview of a paper he was preparing on the options for the future of ECCP and its management structure.  He highlighted the key aspects for JMT.

JMT
53/05
ANNUAL EFFICIENCY STATEMENT

J Gooding circulated a copy of the Annual Efficiency Statement (AES), which is due to be submitted online to the ODPM on Friday 15 April.  JG took JMT through the document and gave an overview of the process involved in producing the AES.  Any efficiency gains will be reinvested in front line services.

JMT
54/05
FLOOD RECOVERY ‘RENAISSANCE OF CARLISLE’

C Elliot gave JMT an update on the Flood Recovery work.  She then gave an overview on the work taking place on the Renaissance of Carlisle, which will address the long term needs of local people.  Officers are working with GONW, NWDA and other partners and a Task Force has been brought together to produce a Master Plan for the future of Carlisle.  

C Elliot went on to outline how officers will manage this work.  CE is to be seconded to lead a small project team.  Officers working on the project team full time will have their substantive post ‘back filled’ to enable them to support this work.  In addition, GONW and NWDA are putting people and resources into this work.  

Members will also be kept updated through the Flood Recovery Cross Party Working Group, which will provide the opportunity to have input into this project.

JMT
55/05
CORPORATE PRIORITIES

J Gooding gave an update on the Corporate Priorities.  A report will be brought to the Executive in June for discussion.

JMT
56/05
CARLISLE INTERNATIONAL SUMMER FESTIVAL

A leaflet on the above festival was circulated for discussion.  The festival organisors have asked the Portfolio Holder whether the City Council summer events could link up with their festival in future years.  Economic & Development staff will meet with the organisors to discuss options and report back to Members.

JMT
57/05
ACCOMMODATION UPDATE

J Gooding gave JMT an update on work taking place on the ground floor.  The temporary Customer Contact Centre on the ground floor is now operating.

JMT
58/05
ANY OTHER BUSINESS

Annualised Hours - CTS

J Gooding informed JMT that he has been advised that GMB have balloted their members on the possibility of industrial action over changes to their contracts of employment.  There is no indication yet what the outcome may be but senior officers will be meeting to discuss the way forward.

The meeting closed at 5.00pm

JOINT MANAGEMENT TEAM

THURSDAY 28 APRIL 2005

MINUTES

Present:
Councillor M Mitchelson (Chairman), Councillors E Firth, 

R Bloxham, J Geddes, R Knapton, M Bowman

M Mooney, J Gooding, J Egan, A Brown, M Battersby,

D Williams, C Elliot, A Eales and D Kavanagh (Minutes)

Apologies:
G Connolly

JMT
59/05
MINUTES OF JMT HELD ON 14 APRIL 2005

The minutes of the meeting held on 14 April were discussed and agreed as a true record.

Matters Arising

JMT
58/05
Any Other Business

Annualised Hours

JMT were advised that there had been no further update following the ballot.  Officers would continue to keep Members updated.

JMT
60/05
COUNCIL MEMBERS’ SURVEY 2004

D Williams presented a report to JMT on the Council Members’ Survey 2004. 

JMT
61/05
NEIGHBOURHOOD FORUMS / AREA WORKING

Neighbourhood Forums

M Mooney presented a report on Neighbourhood Forums and Area Working, which has been discussed at CMT.  She gave an overview and update to JMT and advised that Neighbourhood Forums will be attended by senior officers from the City Council.  Each Business Unit Head has been allocated 1 forum, with MM and JG taking 2 each.  A referral system will operate to ensure feedback to colleagues in other service areas / business units as appropriate.

Area Working

M Battersby advised JMT that staff within CTS will be working within Wards on an area basis.  CTS want to include Wards and Neighbourhood Forums within this work and will work to ensure the close involvement of Ward Members.  Ward Member engagement is key to this new way of working.

JMT
62/05
RENAISSANCE OF CARLISLE UPDATE

C Elliot (lead officer on Renaissance of Carlisle) gave JMT and update on recent developments and an overview of the first meeting of the Carlisle Task Force on 26 April 2005. 

Housing Recovery

M Mooney gave an update to JMT on housing recovery work.  Gill Connolly is leading a team on this area of work to address the immediate needs post flooding, housing needs, the Housing Strategy and Action Plan.   

MM also advised JMT that the Communities Recovery Group is holding a second ‘Communities Reunited’ day in the City Centre (Assembly Rooms, Old Town Hall) on 13 May to offer support to those people still not back in their homes.

JMT
63/05
PLANNING SERVICE BVPI

A Eales presented a report to JMT on measures to improve the planning service in relation to the BVPI’s.  He gave an over view and highlighted the key aspects for JMT.  He also gave further clarification and answered questions raised.

He outlined the impact on the Planning Service of the current BVPI’s and advised that a report will be submitted to the Development Control Committee and Overview and Scrutiny with recommendations which will help improve the current arrangements and processes to improve the service.  These changes will be within the system of national standards and the advantages of the recommendations were expanded on for JMT and will be set out clearly in the report.

JMT
64/05
TALKIN TARN UPDATE

J Gooding gave JMT an update.  He advised that a letter had been received from the County Council, which addresses the blue green algae problem.  The only issues still outstanding from the Council Resolution is the business case.  J Gooding and D Atkinson will work on the business plan to strengthen it and bring a report back to the Executive in June and also to the Community O & S for comments.

JMT
65/05
ANY OTHER BUSINESS

Carlisle Airport

M Mooney advised that there is a meeting with Lord Ballyedmond being held on the future of the Airport this afternoon.  The City Council, the NWDA, County Council and Norbrook will be present at the meeting.

Quality Street

Councillor E Firth updated JMT following letters from Councillor Crookdake and Mrs Breen requesting support for the Quality Street competition.

Councillor Firth advised that a report could be brought to the Executive requesting support for funding from the 2006 budget.

The meeting closed at 2.00pm
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