EMPLOYMENT PANEL

WEDNESDAY 12 MARCH 2008 AT 1.00 PM

PRESENT:
Councillor Glover (Chairman), Councillors Bloxham, Farmer (P),   Stothard (as substitute for Councillor Mrs Bradley) and Mrs Geddes (as substitute for Councillor Mitchelson)

EMP.07/08
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Mrs Bradley and Councillor Mitchelson.

EMP.08/08
DECLARATIONS OF INTEREST

There were no declarations of interest.

EMP.09/08
MINUTES

The Minutes of the Meeting of the Panel held on 22 January 2008 were signed by the Chairman as a true record of the meeting.

EMP.10/08
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in Paragraph Number 1 of Part 1 of Schedule 12A of the 1972 Local Government Act.  

EMP.11/08
POLICY OPTIONS TO AWARD DISCRETIONARY 



PAYMENTS TO EMPLOYEES UNDER PENSION



LEGISLATION IN THE EVENT OF REDUNDANCY AND



EARLY RELEASE

Pursuant to Minute EMP.06/08 the Head of Personnel and Development Services reported (PPP.24/08) on work which had been carried out to progress options on the award of discretionary payments to employees under pensions legislation in the event of redundancy and early release.  He advised the Panel that the Council currently had no policy for the award of discretionary payments in place and he reminded Members of the discussions which had taken place at recent meetings of the Panel and the issues which had been raised previously by Members.

The Head of Personnel and Development Services reported that since the last meeting of the Panel, Officers had carried out further work on the two options chosen by Members – enhance the redundancy package and provide a choice to all employees of statutory redundancy plus augmented service based on the formula used by the County Council for calculating voluntary redundancy.  However, following consultation with the Chair and Deputy Chair of the Panel it had been agreed that the option to enhance the redundancy package should not be progressed but that work should be carried out instead on a further option of a compensatory payment based on multipliers of the statutory redundancy calculator (X2.5) with the possibility of protection for adversely affected staff. 

He added that these options had been reported to the Trade Unions. The Consultant had also been approached and he had agreed to work with Officers to produce policies based on the two options.  An overview of the two options under consideration was also circulated for Members’ information.

The Head of Personnel corrected an error in the penultimate column of Appendix 3 to Report B1: “X3” deleted and replaced with “Y”.

The Personnel Manager added that the Consultant was currently assisting Officers to produce policies for both the options highlighted above, and consultations with staff would take place between the 12 March and mid April on the options. The Executive would also be consulted.  

The Head of Personnel and Development Services added that following the period of consultation the Employment Panel would meet again to consider the outcome of the consultation and determine its recommendation to Council.  It was hoped to submit the policy for approval by Council on the 29 April with the new policy being implemented as from the 30 May 2008.

Members considered the report in some detail and questioned Officers on a number of issues, including the implications of the policy on early release, as opposed to redundancy and the reasons as to why the Council was proposing to consult upon Option Y when the indications were, from the Council’s Consultant, that such policy would be open to challenge on the grounds of discrimination.  

The Personnel Manager advised that the policy may affect those leaving the employment of the Council by early release but that this would be rare.   If the Council did allow somebody to leave the employment of the Authority on the grounds of early release this would, usually, be at lower cost to the Council or, at most, the same as policy X1 and then only if the Council exercised its discretion.   Option Y was still under consideration as this had previously been one of the options reported to the Employment Panel. 

RESOLVED – 

(i) The Employment Panel approve and endorse the action of the Chairman and Vice Chairman of the Employment Panel in excluding Option 2 from consideration on the grounds of cost, as detailed in Appendix 1 of Report B1.

(ii) That Option Y be discounted in the light of the Council’s Consultant’s advice.

(iii) That Options X1, Compensation Without ‘Protection’;  X2, Compensation with One Form of ‘Protection’; and, X3, Compensation with Another Form of ‘Protection’, as specified in Report B1 be consulted upon.

(iv) Members (including substitute Members) of the Employment Panel to receive copies of all documentation being distributed for consultation.

(v) That the Employment Panel receive an analysis, in report form,  of the impact of any points arising during the course of the consultation process.

(The meeting ended at  1.57 pm)
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