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Summary:

The Council has agreed in principle to become the Accountable Body for the Longtown Market Town Initiative subject to a number of conditions, including the completion of a Partnership Agreement with the Longtown Investment Partnership and clarification of the roles and responsibilities of the Council.  A draft agreement that defines the respective roles is included in this report for consideration. Still outstanding is consideration of the ‘package’ of projects that is being negotiated between the NWDA and the Longtown Partnership.  That will be the subject of a further report.

Recommendations:

That the Executive adopts the attached Partnership Agreement as the basis of the relationship between the Council and the Longtown Investment Partnership and authorises officers to finalise the agreement.

That the Executive authorises the Town Clerk & Chief Executive to sign the agreement [subject to no major amendment being required] following further discussion with the Investment Partnership.
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ECD.21/03

LONGTOWN MARKET TOWN INITIATIVE – PARTNERSHIP AGREEMENT

1.0
BACKGROUND INFORMATION AND OPTIONS

1.1
The Executive, in considering a previous report on the Longtown Market Town Initiative in April this year, agreed in principle to take on the role of Accountable Body, subject to a number of provisos.

1.2
These included the completion of a partnership agreement with the Longtown Investment Partnership [LIP] and clarification of the role and responsibilities of the Council with regard to projects within the programme and the level of risk involved.

1.3
This report includes a draft Partnership agreement and a diagrammatic illustration of the development and approval process that projects within the MTI programme will follow.  This illustrates a fairly standard process that takes into account the requirements of external funding bodies and the need for robust independent project appraisal.  It shows the respective roles of the Council as Accountable Body and the LIP.

1.4
The report goes part of the way to fulfilling the condition that the Council should be clear about its role and responsibilities before finally committing to the Accountable Body role.  The Partnership agreement sets out in broad terms the relationship between the Council and the LIP.  The diagram shows how decisions on individual projects could be made in partnership with the LIP.

1.5
What is not yet available is information on the size of the overall programme – how many projects - of what value - over what period etc.   This information is needed to enable the Council to consider the staffing and resource implications of managing a programme of a particular size.  

1.6
Information on the ‘package’ of projects that could fall within the City Council’s Accountable Body’s remit depends in the first instance on discussions taking place between the NWDA and the LIP.  When these are concluded it will be up to the LIP to approach the Council with a specific request to manage a set of projects on its behalf.  (Which may be funded through the NWDA or other external funders).  When this is received a further report can be prepared that makes recommendations on the overall implications of taking on the Accountable Body role.

1.7
With the possibility of an externally funded regeneration programme being developed for Carlisle South, there will be a similar requirement for project and financial management capacity that will need to be taken into account alongside the commitment to Longtown.

1.8
The Partnership Agreement

The key features of the Partnership Agreement are:

· It is a framework to enable the Council and the Investment Partnership to understand each others’ role.  It is not a delivery agreement with specified outputs.

· It makes provision for approval of projects through a joint approval panel following independent appraisal and comment by officers of both the Council and the LIP.  Nominations for this panel will be sought once the LIP has considered this draft of the agreement and a decision has been made by the Council on the overall programme for which it is taking responsibility.

2.0
CONSULTATION
2.1
Consultation to Date.

The Agreement has been discussed with Chairman of the Investment Partnership prior to its consideration by officers of the Council’s Partnership Working Group involved in developing a template for the management of Partnerships involving the Council.  Amendments made as a result of this internal consultation have yet to be discussed with the LIP.

2.2
Consultation proposed.

Further discussion with the Longtown Investment Partnership

3.0
RECOMMENDATIONS

3.1
That the Executive adopts the attached Partnership Agreement as the basis of the relationship between the Council and the Longtown Investment Partnership and authorises officers to finalise the agreement.

3.2
That the Executive authorises the Town Clerk & Chief Executive to sign the agreement [subject to no major amendment being required] following further discussion with the Investment Partnership.

4.0
REASONS FOR RECOMMENDATIONS
To facilitate progress of the Longtown MTI programme

5.0 IMPLICATIONS

· Staffing/Resources – 

Capacity to service the Accountable Body role will be addressed in a future report when the scale of the programme is made known.

· Financial – 

Although the Agreement contains a number of areas where uncertainties have been noted, it is accepted that these will be resolved as the programme and projects are developed.  It is noted also that adequate consideration has been given to the possibility of failure to reach agreement in any circumstance.

· Legal – 

· Corporate – 

The report and the agreement have been considered by members of the Partnerships’ Working Group and the observations of members have been incorporated, including legal comments.

· Risk Management – 

To be addressed when the scale of the whole programme is known and on a project by project basis

· Equality Issues – 

Not Applicable

· Environmental – 


Not Applicable

· Crime and Disorder –

Not applicable

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Report to Executive ECD 10/03 April 28th" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: Report to Executive ECD 10/03 April 28th


1


