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FS43/03


24 November 2003

GENERAL FUND REVENUE ESTIMATES 2004/05

1. BACKGROUND INFORMATION

1.1
This report summarises the base revenue estimates for all General Fund services.

1.2
The estimates are presented in a summarised format.  Information on the detailed estimate provisions and variance analysis is available if required on request from the Head of Finance.

2. BUDGET PRINCIPLES

2.1 These estimates have been compiled in accordance with the City Council’s agreed budget strategy for 2004/05, contained in the various reports considered to date as follows:

· Medium Term Financial Plan (Report Ref FS23/03 approved by Council on 15 July 2003)

· Corporate Charging Policy (CCP) (Report Ref  FS23/03 approved by Council on 15 July 2003)

· Capital Strategy and Asset Management Plan (Report Ref FS10/03 & PS04/03 approved by Council on 15 July 2003)

· First Budget Forecast (Report Ref FS8/03 approved by the Exec on 7 July 2003)

· Executives Guidance on the budget process (issued at the Executive meeting of 7 July 2003)

2.2 The estimates have been prepared with assumptions built in regarding price changes for all goods and services. The estimates are cash limited at these amounts, which means that, once approved, Budget Holders must operate within this budget. 

3. SAVINGS, CHARGES REVIEWS AND NEW BID PROPOSALS
3.1 Reports on various savings, charges reviews and new spending requests were considered by the Executive at their meeting on 4th November. These items are currently working their way through the Overview and Scrutiny Committees for comments and observations, and which will be fed back to the Executive at this meeting. 

3.2 At present the impact of those proposals have not been taken into account in the base estimates now presented, with the exceptions of:

· The 2003/04 revised estimates have been fully amended to reflect the revised amounts. 

· For 2004/05, none of the base estimates have been amended to incorporate the proposals, with the exception of the impact of CHA vacating the Civic Centre (estimated 31st March 2004) as detailed below:

· Telephones 
  - £  28,000

· Rent 

  - £120,000

· Cashiers function - £  20,000

The income for 2004/05 reflects a 3.5% increase only and does not include any additional income over and above the CCP target.

3.3
The Summary Budget Proposals report which will be presented to the next meeting of the Executive, will incorporate all of the new spending requests, savings and charges proposals, at which time the Governments provisional Revenue Support Grant settlement information will also be available.

4. SUMMARY OF BASE BUDGET POSITION

4.1
The table below sets out the base level General Fund requirement, excluding the new bids, savings (except those listed in para 3.1), and charges reviews.

2003/04

Original

£
2003/04

Revised

£
2004/05

Original

£

Base Budget Requirement 
14,340,960
15,388,740
15,474,600

Original projection per 2003/04 Budget Resolution


14,811,000

Difference (see para 4.2)


663,600

4.2
The majority of the difference of £663,600 between the original projection made for 2004/05 during the previous budget process, and the estimates now presented can be explained by recurring supplementary estimates that have recently been approved by Council in respect of;

· Insurance Premiums 
- £200,000

· Recycling 

- £340,000

The balance of £123,600 represents various other adjustments as detailed in Appendix B.

4.2
Appendix A details the movements between the Original and Revised Budgets for 2003/04.

4.3
Appendix B details the movements between the Original Budget for 2003/04 and the Original Budget for 2004/05.

4.4
The following should be noted:

· The estimates reflect the final stage of the LSVT process resulting from the Building Maintenance transfer on 1 October 2003.  

· There are certain budget issues, mainly in relation to budget responsibilities, outstanding, and these are being considered and reviewed by the Corporate Management Team. It is not anticipated that these changes will impact on the overall bottom line budget of the Council with the exception of an issue outstanding regarding the base level funding of the CTS unit which is currently being investigated and which may have budget implications. 

· The Central and Departmental re-allocation of charges have not yet been finalised for 2004/05. The current method of allocation is currently the subject of a full review in consultation with all Heads of Service. The allocations will be made before the final estimates are presented, but should have no impact on the bottom line base estimates now presented.

· Capital Charges need to be revised to reflect the new interest rate applicable recently received. Again, this will have no impact on the bottom line now presented.

4.5 If any changes are required as a result of any further continuing work on the base estimates, then this will be reported back as part of the Summary Budget proposals to the next meeting of the Executive.

5. CONSULTATION

5.1 The financial implications arising from this report will form part of the draft budget proposals issued by the Executive, which will be subject to wide internal, and public consultation.

6 REASONS FOR RECOMMENDATIONS

6.1 The Executive is requested to approve the estimates for the purposes of formulating a recommended budget to Council. 

7.
IMPLICATIONS

· Staffing/Resources – The base estimates assume a continuance of the existing levels of resources. 

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – The Heads of Business Units have been fully involved in the compilation of these estimates.

· Risk Management – There is an increasing reliance on income generation within the base estimates, which will be closely monitored through the budget monitoring process.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

ANGELA BROWN

Head of Finance

Contact Officer:
Alison Taylor





Ext:
7280












APPENDIX A

MOVEMENTS BETWEEN ORIGINAL & REVISED BUDGETS 2003/04









        £


        £

Original Estimate 2003/04






14,340,960

Recurring Impact:

· Supplementary Estimate – Insurance premiums
   200,000

· Housing Benefit Overpayment saving

 (200,000)

· Admin for Executive Management 


     40,000

· Housing/Homelessness 



     30,000

· Base Budget review reductions in expenditure 
 (203,520)

· Base Budget review increases in income

 (483,440)

· NNDR savings





   (44,430)

 (661,390)

Non-recurring impact:

· Carry forward requests from 2002/03


1,516,640

· Morton Enquiry (c/fwd to 2004/05)


    (25,000)

· Housing benefit/subsidy savings


    (50,250)

· City Event





     13,500

· Supplementary estimates

· Civic centre Fire Alarms

90,000

· Tullie House Carpets

18,000

· Regional Government

30,000

· IT Business System


15,000

· Talkin Tarn



30,000

· Property Study (2 year)

25,000

· Christmas Lights


40,000

· Theatre Contribution

26,000

· Further Education


50,000
   324,000
1,778,890

Other adjustments








   (69,720)

Revised Estimate 2003/04






15,388,740












APPENDIX B


MOVEMENTS BETWEEN ORIGINAL BUDGET 2003/04 & ORIGINAL BUDGET 2004/05









        £


        £

Original Estimate 2003/04






14,340,960

Recurring Impact:
· Deduction of non-recurring commitments:
· IT support for Parishes



  (9,000)

· CCTV Control Room 



(30,000)

· LSP Development




(20,000)

· Tullie House (Trust)




(80,000)

· GIS (Study)





  (6,000)

· City Centre Marketing Int



(20,000)

· Feasibility Study




(50,000)

· Sports Development



(85,000)

· Transport Issues




(20,000)

· LSP Co-ordinator




  (5,000)

(325,000)

· Supplementary Estimates

· Insurance premiums
   


200,000

· Recycling Bid




340,000

540,000

· Savings generated from 2003/04 process

(97,000)

(97,000)

· Housing Benefit Overpayment saving
         (200,000)

· Admin for Executive Management 


 40,000

· Housing/Homelessness 



 30,000

· NNDR savings





(44,430)

· Salary increments 




219,970

· Municipal R&M savings
 re Leisuretime

(48,360)
· Loss of income re CHA vacating Civic Centre
168,000
· Loss of DSO profit re CHA transfer


250,000
· Savings re RBS c/fwd request



(50,000)

365,180

· Inflation (excluding CTS):

· Salary related




339,970

· Other






312,290

     
· CCP target




         (143,340)

     508,920

Other adjustments








       41,540

Adjusted base budget 2004/05






15,374,600

Non-recurring impact:
· Supplementary Estimates
· Property Study (2 year study)


   25,000
· Further Education (2 year)



   50,000
· Carry forward requests 2003/04 Morton Enquiry
   25,000

     100,000

Original Estimate 2004/05






15,474,600

1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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