
The Overview and Scrutiny Management Committee met on 21 December 2004 at 2.00 pm.  Arising from the 11 November 2004 minutes the Committee was advised that the report on the Central Referral System was still not to hand.  The Committee was not best pleased but agreed that the matter be brought to the next meeting.  

The minutes of the Overview and Scrutiny Committees were presented and two of the Chairmen voiced disappointment as to the response from the Executive on Overview and Scrutiny comments on budgetary issues.  

On the changes to the Forward Plan a long discussion was held on the possible changes to the contract with Carlisle Housing Association and as to how any changes could be monitored.  The timetable for the scrutiny process was explained, but Members felt that the Community Overview and Scrutiny Committee should be fully involved in the system.  Questions were raised as to the robustness of the Performance Indicators now being used.  

Difficulties are still being experienced with the interface between Overview and Scrutiny and the Executive.  A number of Members points of view are included in the minutes.  In the Chairman’s view exchange of memos is not appropriate, only an informal meeting between Scrutiny Chairmen and Vice Chairmen plus the full Executive will be of any value.  Members of the Council will note the resolved item OSM.65/04.

The new Corporate Performance Monitoring report and comments made by the Overview and Scrutiny Committees was presented.   This is a long and fairly complicated piece of work full of facts and information.  Members comments are shown in OSM.66/04.

Dates and times of meetings were an agenda item and Members commented on the number of special meetings and the difficulty of forward planning for Members.  The Head of Legal and Democratic Services agreed to look into the scheduling of meetings taking the views on board.
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