JOINT MANAGEMENT TEAM

THURSDAY 23 JUNE 2005

MINUTES

Present:
Councillor R Bloxham (Chair), Councillors J Geddes, R Knapton, 

M Bowman and D Jefferson



Jason Gooding, Gill Connolly, Angela Brown, Karen Hook, 

David Atkinson, Alan Brown, John Mallinson, Don Taylor and 

Debbie Kavanagh (Minutes)

Apologies:
 Councillor M Mitchelson, Councillor E Firth, M Mooney, and J Egan 

JMT
93/05
MINUTES OF JMT HELD ON 9 JUNE 2005

The minutes of the meeting held on 9 June 2005 were discussed and agreed as a true record.

JMT
94/05
MINUTES OF EMG HELD ON 6 JUNE 2005

The minutes of EMG held on 6 June were discussed with the following matters arising.

Matters Arising

EMG
52/05
Learning City
JMT were advised that the meeting with Kate Murray has taken place.

EMG
51/05
Local Area Agreements

K Hook advised JMT that Cumbria had not been allocated a place in the pilot.  This means that LPSA’s will have to be postponed until 2007.

EMG
65/05
Planning for Forthcoming Events

K Hook advised JMT that a diary schedule of proposed dates is being prepared and will be circulated to members of JMT next week for consideration.

JMT
95/05
MINUTES OF CMT HELD ON 1 JUNE 2005

The minutes of CMT held on 1 June were noted with the following matters arising.

CMT
62/05
Review of Forward Plan
JMT asked for clarification on this.  J Gooding undertook to seek information and provide it to JMT.

CMT
66/05
Chances Park – Heritage Lottery Grant Bid

Councillor R Knapton gave JMT an update on the proposals for improvements to Chances Park and bids for lottery funding for the scheme.

CMT
68/05
Play Area Strategy

Members asked for this item to be brought to a future JMT.

CMT
67/05
Service Standards

JMT asked K Hook for and update on service standards.  K Hook gave some background and an update on the current work on setting service standards across the authority.

JMT
96/05
LEARNING CITY 

Alan Brown took JMT through a brief presentation on the Learning City.  He clearly outlined what the priority means for the Council outlining roles and responsibilities.  His presentation set four key themes, which gave clear goals and set the context.  Discussion took place on the importance of the learning city for the City Council.

Alan then gave JMT a brief update on what is currently happening in the HE / FE sector in Carlisle.

JMT
97/05
CORPORATE PERFORMANCE MANAGEMENT

J Gooding gave JMT an update on corporate performance management and work on the performance management framework.  There will be a performance report prepared by Strategic & Performance Services for EMG who will then look through the report with CMT.  This officer process will help focus on high priority areas.  Overview & Scrutiny will of course receive information and scrutinize performance.  This process will begin with CMT in July.  J Gooding assured JMT that there will be engagement of the Portfolio Holder and the Executive in this process.

K Hook gave an overview of the role of SPS in helping refine the performance indicator information and review of the data.

JMT
98/05
HOUSING AND COMMUNITY GRANT PROPOSALS

JMT were advised that a report would be brought to the next Executive.

JMT  99/05
JOINT WORKING BETWEEN CARLISLE CITY COUNCIL & EDEN DISTRICT COUNCIL: PROPOSALS FOR THE FUTURE

K Hook circulated a draft paper on the future of joint working between Carlisle City Council and Eden District Council.  She gave an overview and background to the report, which had been prepared jointly by the Chief Executives of Carlisle and Eden.  The report will be discussed at the next meeting of the Carlisle and Eden Joint Committee on 13 July 2005.

JMT 100/05
CIVIL CONTINGENCIES ACT AND PROPOSED ARRANGEMENTS WITH THE COUNTY COUNCIL  

John Mallinson gave JMT an update on proposed partnership arrangements between districts and the County Council to assist in discharging the new duties under the Act.  The proposals would also involve more of his time being devoted to this function, this would make it essential that the O&S resource issues highlighted in Dr Snape’s report were addressed.  He advised JMT that a report will be brought to the Executive in due course.

JMT 101/05
EDWARD I – 700TH ANNIVERSARY

Councillor R Knapton raised this item and advised JMT that next year (2006) is the anniversary of King Edward I being based at Lanercost along with the whole of Parliament, which met at Carlisle.  The Portfolio Holder and Tourism Officer are to meet to look into promoting this event.  K Hook advised that Communications are already aware and have this in their schedule of forthcoming events.

JMG 102/05
WILLOWHOLME INDUSTRIAL ESTATE

Councillor M Bowman raised this matter and gave JMT an update following a recent meeting with tenants at Willowholme.  Don Taylor gave further background to the issues raised at the meeting.  

JMT 103/05
£1.5M HOUSING GRANT

JMT were advised that a report would be brought to the next Executive.

JMT 104/05
ANY OTHER BUSINESS

Pay and Workforce Strategy

J Gooding advised JMT that the Pay and Workforce Strategy (PWS) has now reached the stage of consulting with the Trades Unions.  Any information shared with the TU’s will of course be shared with Members first.

J Gooding then took JMT through an update on the project and will meet and brief the Portfolio Holder regularly.

This meeting closed at 3.40pm
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