1ST DRAFT RISK MANAGEMENT STRATEGY

Introduction

This strategy should be read in conjunction with the Council’s Risk Management Policy.  The Risk Management Policy describes the Council’s approach to risk, this strategy describes how that policy will be put into practice and performance measured and evaluated.

This strategy is owned by the Corporate Risk Management Group and will be reviewed at least annually by that group.  Corporate Management Team and Corporate Resources Overview and Scrutiny Committee will be consulted about any proposed changes following a review of the strategy.

The Corporate Risk Management Group will monitor delivery of the Strategy.  The group will produce six-monthly progress reports for consideration by Corporate Management Team and Corporate Resources Overview and Scrutiny Committee.

Definitions of risk and the importance of Risk Management are described in the Risk Management Policy.

Aim of the Strategy

To establish sustainable and efficient risk management arrangements to effectively identify, assess and control the major risks to the Council’s objectives.

Objectives of the Strategy

· Maintain existing control over harm and loss risks.

· Establish arrangements that ensure that the Council’s leaders (managers and members) know what major risks the Council faces and what is being done to address them.

· Embed risk management into the Council’s management processes.

· Ensure that all managers in the organisation understand their responsibilities for risk management, and how to meet them.

Critical Success Factors:

We need to develop arrangements which:

· Enable the Council’s performance and take advantage of opportunities

· Focus on the major risks to our strategies and objectives

· Capture long term and environmental risks

· Provide a clear picture of the major risks the Council faces, their nature, potential impact and their likelihood

· Establish a shared and unambiguous understanding of what risks will be tolerated

· Develop an awareness of our ability to control the risks we have identified

· Are embedded in our planning and decision-making processes

· Actively involve all those responsible for planning and delivering services
· Clarify and establish roles, responsibilities and processes
· Enable and empower managers to manage those risks in their area of responsibility
· Capture information about key risks from across the Council

· Include regular risk monitoring and review of the effectiveness of internal control

· Are non-bureaucratic, cost efficient and sustainable

The Strategy - What We Are Going To Do

Review the Corporate Risk Register.  The Corporate Risk Register needs to be reviewed now, in light of the Risk Management Policy and on an ongoing basis in the light of new and emerging risks to the organisation.

The Corporate Risk Register must reflect the Corporate Plan.  The most important risks to the Council are those which may affect the delivery of corporate objectives.

The Corporate Risk Management Group will co-ordinate the update of the Corporate Risk Management Register.  Corporate Management Team will quality assure the document by ensuring that all relevant risks are identified, evaluated and have a plan for their management.

Business Unit Heads are responsible for ensuring that relevant risks are addressed in their Business Plans.  This will ensure that the actions necessary for reducing corporate risks are resourced and planned for in an integrated way.

On an ongoing basis, the Corporate Risk Register will be reviewed at each meeting of the Corporate Risk Management Group.  Significant changes to the Corporate Risk Register (either in the form of new risks or the status of existing risks) will be reported to members via the six monthly report to Corporate Resources Overview and Scrutiny Committee described elsewhere in this strategy.

Produce Regular Performance Reports for Corporate Resources Overview and Scrutiny Committee.  The performance of the Council in relation to risk management will be reviewed and reported to Corporate Resources Overview and Scrutiny Committee every six months.

The performance report will contain information on the following:

· Insurance claims and costs

· New corporate risks

· Changes in status to existing corporate risks

· Significant actions (and outcomes) taken to address risk

· Costs or savings as a direct result of risk management.

The chair of the Corporate Risk Management Group (Executive Director) will present the report.  The reports will cover financial year halves (i.e. April-Sept and Oct- Mar).

The format and content of the report will be developed to meet the needs of the committee on an ongoing basis.

Define the Role of Elected Members in Risk Management.  The Portfolio Holder for Policy, Performance and Finance is the Member Champion for risk management and is a member of the Corporate Risk Management Group.

The corporate risk register will be made available for inspection by any elected member who wishes to do so.

The principle interface with elected members for the purpose of monitoring risk management will be the Corporate Resources Overview and Scrutiny Committee.  The Committee’s involvement will be as follows:

· The Committee will receive the six-monthly risk management performance reports described elsewhere.  This will apprise members of the Council’s performance in relation to risk management and provide an opportunity for challenge and discussion.

· The Committee may review the corporate risk register at its request.

· The Committee may identify new risks for evaluation and management by the Corporate Risk Management Group.

All overview and scrutiny committees have a role to scrutinise project risk registers where appropriate (i.e. for projects that fall within that particular committee’s area of interest)

Put in place clear procedures for managing and identifying risk.  Responsibilities for risk management are identified in the Risk Management Policy.  The procedures for identifying and managing risk will be issued as guidance to officers.  In outline this will be as follows:

· Operational, strategic and project risks can be identified in a number of ways.  A good method is to hold a workshop where stakeholders can identify and discuss risks and agree upon those that need to be analysed.

· The analysis of risk will be carried out in accordance with the Risk Management Policy.  The impact (negligible, marginal, critical or catastrophic) and likelihood (extremely remote, remote, reasonably probable or probable) will be determined.

· The appropriate officers according to the type of risk will carry out risk analysis.  For example a project team for a project risk or Corporate Risk Management Group for a crosscutting corporate risk.

· The circumstances under which a risk should be ‘escalated’ to the Corporate Risk Management Group are described in the Risk Management Policy.

· The outcome of risk analysis will determine whether the risk can be tolerated by the Council and what kind of remedial action should be taken if necessary.  The appropriate control strategies are described in the Risk Management Policy.

· The appropriate actions for control of risk must be integrated into business plans and project plans.

