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1
Introduction

The Trust thanks the Committee for the opportunity to make a second presentation and apologises for being unable to do so at the previous meeting. Shortly after attending the meeting on 27 March, the consultant we are working with, Arthur Stafford of CREATE, experienced some health problems which have delayed completion of the initial feasibility study. Although elements of the final report have yet to be finalised, we have asked Arthur Stafford to attend this meeting to present the main conclusions of the study. 

This paper sets out the Trust’s position at this stage.

2
Feasibility Study Activity Report

Further to the interim report presented on 27 March, there have been discussions with several agencies including North West Development Agency, West Lakes Renaissance and Learning & Skills Council concerning funding issues, and with organisations such as Northwest Voluntary Network and Prism Arts concerning demand and patterns of use for the building. There has also been further consultation with potential users and the wider community through the City Council’s Citizens’ Panel and the County Council’s Neighbourhood Fora.

Management models have been revisited and revenue projections benchmarked against comparable venues while further investigation has been made of potential capital funding sources.

A summary paper from Arthur Stafford is attached.

3
Presentation of Findings

Arthur Stafford’s presentation will summarize the proposal for developing the Lonsdale building on Warwick Road as a mixed-use arts centre and cinema and his assessment of its broad feasibility, drawing on existing research and his additional investigations. 

His conclusion is that this is a positive opportunity and he will outline the opportunities for attracting capital funding to achieve it and indicate the potential mix of revenue funding to maintain it.

4
Limitations of the Study

The work undertaken to date only addresses broad feasibility issues 

and will raise some further questions which need more detailed investigation. For example, practical issues concerning the physical redevelopment can only be fully assessed by commissioning a full structural survey of the building. 

5
Lonsdale & City Cinemas

The Trust has undertaken this work with the support of Alan Towers, proprietor of the Lonsdale & City Cinemas, who was the first to identify the threat – and the opportunity – that the potential sale of the building posed and encouraged the formation of the Trust. 

We do not seek to develop a proposal which conflicts with Mr Towers’ own aspirations but wish to work with him to achieve continuity of cinema provision in conjunction with a new theatre and arts centre development. The number of cinema screens included in a Lonsdale arts centre and the relationship of the cinema operation to the rest of the venue is something we would wish to determine in collaboration with him. Different scenarios are possible, each with their own benefits.

6
Next Steps

We understand that Gala Group Ltd plan to relocate their bingo club to premises on Botchergate by the beginning of 2004 and will be seeking bids from potential buyers of the Lonsdale building before then. 

The Trust hopes that the Committee will note the findings of the feasibility study and make urgent recommendation to the Executive that Carlisle City Council assists the Trust in moving the project onto the next stage. We believe that developing the Lonsdale building would be a feasible way of achieving the objective of a theatre/arts centre for Carlisle and now wish to work with the City Council, other relevant organisations and Alan Towers to pursue this opportunity. We are optimistic of acquiring funding from Arts Council England North West and other sources to develop our plans but these will be dependent on clear City Council backing. As well as financial support, the Trust needs the City Council to actively engage in the project and particularly to help us investigate ways in which the building may be acquired within the available time frame.

The immediate tasks to be undertaken are:

· Full architectural survey

· Finalizing issues of ownership, governance etc.

· Full market investigation regarding capacity of building in terms of audiences, participants and users

· Provision of full business plan

A provisional brief and costing for this next stage is included in Arthur Stafford’s paper.
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