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Report: The current and recent agendas for this committee have been lengthy. The chairman is concerned that this is restricting the quality of scrutiny of important issues coming before the committee. He also feels that if the meetings are over-long then concentration and thus the ability of the committee to remain effective can suffer.

The chairman regards performance management as a key issue for the committee and that, with a new Corporate Plan and priorities in place, it is timely to place emphasis on this aspect of the committee’s work.

He therefore asks the committee to consider forming a Performance Sub-Committee to meet once per cycle. The business of the proposed sub-committee to include: - Monitoring City Vision and Corporate Plan, Performance Indicators, Business Plan Monitoring and Internal Audit matters.

The chairman suggests a five-member sub-committee, which would comprise 2 Labour, 2 Conservative and 1 Liberal Democrat.
Recommendation:

The committee considers the chairman’s proposition and if agreeable nominates members to the new sub-committee.

Contact Officer:
John Mallinson
Ext:
7010
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