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Title:
CARLISLE CITY COUNCIL PARTNERSHIP POLICY

Report of:
Executive Director (Maggie Mooney)

Report reference:
CE 21/04

Summary:

This report provides an outline Framework for the development of a Partnership Policy, which will provide a rationale for the Council’s involvement in current and future partnership working. 

The Framework identifiesthe key issues which the Policy needs to address to ensure that the City Council is  achieving best value from its own  resources  which are focused on partnership working. Moreover it takes account of the outcomes of the Supporting Communities Best Value Review and an earlier Value for Money Internal Review of Partnerships.  

Recommendations:

Members are asked to:

1. Note the content of the Policy Framework and identify any other issues which should be covered within it

2. Note that it will be submitted to Infrastructure Overview & Scrutiny Committee on 29th July 2004, for consultation.

Contact Officer:
Lesley Dixon
Ext:
 7016

1. BACKGROUND INFORMATION AND OPTIONS

1.1
The recent Supporting Communities Best Value Review Improvement Plan identified the need for an explicit policy covering the Council’s partnership role (Key Issue (8) of the Improvement Plan). An external consultant has been appointed to support the Council in the development of this policy.  The framework attached to this report represents the first stage in the development of the policy, which will, when finalised, models of good practice and the findings of the survey of the Council’s partners which is currently being undertaken. 

1.2
The role of the City Council in partnership work has been a recurring discussion for some time, particularly in relation to the Council’s role as Accountable Body. Clear criteria needs to be established which sets out the circumstances within which the Council becomes an Accountable Body and the risks and benefits involved.

1.3 The Partnership Policy, once finalised will address the issues highlighted by the Supporting Communities BVR and will take account of the outcomes of the earlier VFM Internal Review of Partnerships.  It will also recognise the significant  community leadership role of the Council and that partnership work will be viewed by the CPA as a key driver of improvement. 

1.4
The Framework builds on the strengths of the Council’s existing partnership role and seeks to develop a clear rationale for the Council’s involvement which will ensure that  it achieves best value from the energy and resources which are devoted to partnership work. 

1.5
In developing the Partnership Policy, the possibility of applying for Beacon Status for the Council’s work in this area will be explored further. 

2. CONSULTATION

2.1 Consultation to date – 

(i) The Best Value Review through consultation has revealed the need for a Partnership Policy

(ii) Research into partners’ perceptions of the Council’s partnership role is underway and will inform the development of the policy.

(iii) Discussions with key Council Officers and District Audit

2.2 Consultation proposed – 

(i) The views of Infrastructure Overview and Scrutiny Committee will be sought

(ii) Consultation with other local authorities in relation to best practice

3. RECOMMENDATIONS

Members are asked to:

1. Note the content of the Policy Framework and identify any other issues which s
should be covered within it

2. Note that it will be submitted to Infrastructure Overview & Scrutiny Committee on 29th July 2004, for consultation.

4. REASONS FOR RECOMMENDATIONS

4.1
To ensure that the  City Council establishes a Partnership Policy which addresses all the issues related to this area of work and meets with the requirements of the Supporting Communities Best Value Review Improvement Plan

5. IMPLICATIONS

· Staffing/Resources – Will be identified during the development of the Policy

· Financial – liaison with Internal Audit is taking place.

· Legal –  Not applicable at this stage

· Corporate – development and awareness of the policy training have been built into the brief of the consultant.  

· Risk Management – a risk assessment is built into the existing arrangements for monitoring partnerships, which involve resources in excess of £30,000. 

· Equality Issues – these are to be identified within the policy.

· Environmental – none.

· Crime and Disorder –  Not applicable

· Impact on Customers – the development of a Partnership Policy  will help in the Council’s delivery of services and consultation and engagement with local communities.
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