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1. INTRODUCTION

1.1. This report is provided to update CMT and Community Overview and Scrutiny Committee on progress against the Business Plan targets for 2003/04. The report updates information previously received by CMT on 26th January 2004 and by this Committee on 12th February 2004. The details of this report have been discussed with the Portfolio holder for Environment Infrastructure and Transport.

2. KEY DEVELOPMENTS SINCE THE LAST REPORT

2.1. The Business Plan for 2003/04 identifies 9 key challenges, this report covers progress against those challenges and also sets out, in Appendix 1, the key challenges within the Business Plan for 2004/05.

2.2. Produce an Integrated Housing Strategy.

Work continues on the development of the Strategy through the Housing Strategy Working Group which brings together Council Officers and representatives from external agencies such as Registered Social Landlords.  Comments received at the Housing Strategy consultation event held in mid February will also be incorporated in the final document.  An internal Housing Strategy Group has also been formed to effectively bring together all Business Units with an involvement in Balancing Housing Markets.   The Strategy forms part of the Council’s Action Plan for the CPA Balancing Housing Markets report.  The draft Housing Strategy was received by Executive on 29th March 2004 and is scheduled to be considered by this Committee elsewhere on this agenda.  

2.3.
Produce a Homelessness Strategy.

The Strategy, as previously reported, has been produced and approved by Council.


A review of the operation of the Strategy is one of the key challenges for 2004/05. 

The review will examine the effectiveness of the Strategy in the light of changing homelessness demands to ensure it continues to adequately address current problems.  Any potential alterations and improvements to the Strategy will be brought to Members for consideration.

2.4 Review Hostel Provision.
The review of current and proposed staffing has been completed and implemented and should ensure more appropriate work sharing to secure the maximum service to hostel and home share residents.  The future development and operation of the hostel service is one of the key challenges for 2004/05.

2.5
Bereavement Services Best Value Review.
Progress against the Review will continue to be monitored through the Overview and Scrutiny process.  A key challenge for 2004/05 will be to prepare for the introduction of Mercury Arrestment equipment at the crematorium should the UK decide to implement European controls.  The majority of identified actions within the Review will be completed during the current year as will be set out in greater detail to Members in the specific updating report.

2.6
Address Recruitment and Retention.

The long-standing vacancies within the Food Safety and Environmental Quality sections were advertised week commencing 19th January.  No suitable applicants came forward for the post in Environmental Quality and the only applicant for the Food Safety post subsequently declined the offer.  Subsequently a direct approach was made to a newly qualified officer who came to the attention of officers and has now accepted the post within the Environmental Quality section.  It is anticipated that the officer will be able to take up duties within Carlisle in early July.  Unfortunately, being newly qualified, the officer must be provided with additional training before being assessed as competent to carry out Health and Safety enforcement duties.  Until this is in place performance in this area will continue to miss targets. The vacancy for a Technical Officer within the Food Safety Section is being re-advertised.

2.7
Transfer of Liquor Licensing.

The long promised Government Guidance has been timetabled for Parliamentary approval and it is anticipated that an approved version should be available in mid May.  Should this date be achieved the Council will then have to work to an extremely tight timetable to achieve an operational date of the 1st November 2004.

2.8
Develop Partnerships with Health Providers.

The much appreciated Exercise on Prescription scheme continues to develop through the assistance of Carlisle Leisure.  In the previous report to Members it was identified that a Youth Homelessness Officer post had been jointly funded with the Local Health Group and an officer was appointed in March for an initial 18 month period.  Beyond this period additional long term funding will need to be identified if this much needed service is to become permanent.  The Council continues to work with the Health Authority to promote the operation of existing Cardiac Rehabilitation and Pulmonary Care Groups and to seek means of securing their longer term funding.

2.9
Provision of Refuse and Recycling Facilities in Partnership with Eden District Council.
The new kerbside Green Box and Wheeled Bin recycling schemes were successfully introduced with effect from 5th April and are proceeding through a phased introduction.  The all important expenditure claim forms were completed and submitted to Defra prior to their deadline for claims.  Much work will be needed in 2004 to monitor the operation of the service and address any specific problems as well as identifying opportunities to increase the range of materials collected and the number of households receiving the service.  The impact on recycling targets will from an important part of this monitoring.

2.10
Performance Targets for Statutory Services.
Due to continued vacancies performance is below target in several important areas.  The additional requirements of new and changing legislation continue to place a strain on service performance which will be examined in detail during 2004/05. 

3. PROGRESS ON BEST VALUE REVIEWS AND OTHER REVIEWS

3.1. Waste Management Best Value Review – Regular meetings continue to be held to review the operations of street cleaning, refuse collection and recycling.  An important task for 2004/05 will be to examine the impact of the introduced recycling schemes and how the refuse collection service may need to be refined as a result of the anticipated reduction of household waste for disposal.

3.2. Bereavement Services Best Value Review

Progress on the Review is reported to Members of Community Overview and Scrutiny on a regular basis as identified in para. 2.5.

3.3. Hostels Review – As identified in paragraph 2.4 the staffing element of the review has been completed and work will continue in 2004/05 to identify, with partners, the best options for the development of the service to meet increasing demands.

4. PERFORMANCE INDICATORS UPDATE

4.1. Annual performance indicators are in the process of being compiled and will subsequently be submitted to Members as part of the overall review of Council Performance Indicators.  Appendix 2 provides an update on performance since the previous report in February with yearend forecasts where appropriate.

5. CORPORATE ISSUES

5.1. The Unit will continue to develop and implement the CPA Action Plan for Balancing Housing Markets to ensure that Housing Regeneration and Homelessness are fully recognised as priorities.

5.2. The continuing increase in homelessness applications is creating re-settlement problems which will have to be addressed as part of the overall consideration of Housing Strategy and Homelessness provision scheduled for 2004.

5.3. The pressures created through continuing vacancies are shown in reduced performance and failure to reach statutory targets.  This is particularly so as regards Food Safety and Health and Safety enforcement, contaminated land registration and local air quality management.  Failure to meet these targets could result in audit from external organisations such as the Food Standards Agency, the Health and Safety Executive and Defra.

LINKS WITH OTHER BUSINESS UNITS

5.4
The operation of the recycling project continues to involve detailed joint working with Commercial and Technical Services, Legal and Democratic Services and Eden District and Cumbria County Councils.

5.5
The Housing Strategy Group hosted by the Unit has representation from Economic and Community Development and Planning Services Business Units.  As detailed in para. 2.2 this Group is fundamental in developing the Council’s Housing Strategy in association with external partners.  

5.6 The Historic Land Use Group chaired by the Unit has representation from Legal Services, Planning and Property and investigates contaminated land issues as they affect the Council.

5.7
Close operational links are maintained with Leisure and Community Development to ensure the continued delivery of Exercise on Prescription and Cardiac Rehabilitation services in partnership with the Local Health Group.

6.
FORWARD PLAN – KEY DECISIONS UPDATE
6.1 The following reports are on the current Forward Plan

· Housing Strategy.

7.
BUDGET UPDATE
As at 31 March 2004 (Please note that these figures are provisional and may change due to year end adjustments.)

7.1
Budget Position


Budget Line
Annual Budget
Budget to              month end
Actual at

month end
Month end Variance
Anticipated Year End Variance +/-
Comments

Management & Support 

Environmental Protection 

Licensing

Strategic Housing

Private Sector Renewal 

Bereavement Services 
(21,140) 

3,274,990

13,410

373,890

882,180

107,780
(21,140)

3,274,990

13,410

373,890

882,180

107,780


(21,394)

3,046,242

8,671

(163,376)

908,750

184,601
(254)

(228,748)

(4,739)

(537,266)

26,570

76,821



7.2.1

7.2.2

7.2.3

7.2.4



7.2
Comments on Budget Position

7.2.1 The Environmental Protection Services variance needs to be adjusted for income received in advance for various grant schemes of £199,397 (this will be carried forward at the year end). There is an underspend of £24,000 in the Dog Policy section which will also be carried forward to 2004/05 so that additional work resulting from a wider geographical area of responsibility can be funded. 

7.2.2 The Strategic Housing balance needs to be adjusted by £442,507 for the LSVT provision, giving a true underspend of £94,759. Employee vacancies account for a further £48,000, mainly due to additional funding for a new Research Officer and a vacancy arising from the transfer of a postholder to another section. Occupancy levels are higher than expected, so rental income is ahead of budget by £19,000, and income received in advance for payment of grants is £20,100. 

7.2.3 The overspend on Private Sector Renewal is actually a reduction in income from agency fees relating to Disabled Facilities Grants where capital funds have been held back in anticipation of future applications.

7.2.4
The Bereavement Services overspend is due to lower income receipts from both the crematorium and the cemeteries than budgeted. The budgets were based on the previous  year’s local death rates which were higher than this year.

8.0 Recommendations
8.1
That Members note the report.

APPENDIX 1

Environmental Protection Services – Draft Key Challenges 2004/05

1. Produce an integrated Housing Strategy

2. Review Homelessness Strategy

3. Review and implement changes to hostel provision

4. Implement CPA Action Plan for Balancing Housing Markets

5. Establish systems and policies for the transfer of Liquor Licensing

6. Introduce new recycling service in partnership with Eden District Council. 

7. Produce Local Air Quality Analysis Report and Progress Report

8. Risk assess all Prescribed Processes for Integrated Pollution Prevention and Control (IPPC)

9. Implement Contaminated Land Strategy

10.  Pursue Excellence recognition for Bereavement Services

11. Ensure that performance targets for statutory services are achieved and maintained.
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