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BUDGET 2008/09 TO 2010/11– SUMMARY OF SAVINGS PROPOSALS 
1. BACKGROUND INFORMATION AND OPTIONS

1.1 As part of the budget process for 2008/09, the Executive is asked to consider the savings and additional income generation proposals set out below. 

1.2 The Savings Strategy approved by Council on 19 February 2007 and endorsed by the Medium Tem Financial Plan (MTFP) approved by Council on the 17 July 2007 concentrated on the following areas to deliver the savings required to produce a balanced longer term budget:  

· Service Improvement Reviews – the requirement to achieve effective service delivery whilst pursuing a target of 5% reduction in the gross revenue budget (see 1.5)

· Asset Review – this will set out clear objectives one of which will be to deliver recurring additional income or recurring reduced costs. It will provide a timetable of deliverables and the impact on services and improvements (para 1.6).

· Shared Services – the requirement to achieve cashable savings via shared services (para 1.7).

· Recurring Revenue reductions in base budgets in proportion to the level of previous years’ budget underspends to deliver at least £130,000 per annum (para 1.8).

1.3 There has not been as much progress on the strategy as planned due to the delays caused by the implications of the Local Government Review but some of the initiatives included within the report have arisen through the early work on the savings strategy.

1.4  At this stage, the Executive (and Overview and Scrutiny) is asked to give initial consideration to the proposed permanent reductions in base budgets and also increases to income budgets from 2008/09 onwards. The requests need to be considered in the light of the projected budget shortfall contained in report CORP 59/07 elsewhere on the agenda and also the spending pressures (CORP61/07).

1.5 Service Improvement Reviews: - the services currently being reviewed are Community Development, Environmental Services, Brampton Business Centre, Central Recharges and Marketing.  The reviews are at various stages however none are scheduled for completion until 2008/09. The 5% of gross cost savings target is not currently specifically set out as part of all the terms of reference of the reviews, one of which commenced in 2006/07 prior to the Savings Strategy requirements.  In order to deliver the savings requirement, the terms of reference, needs and the progress to date are being reviewed by SMT.  Some initial savings proposals from the review of Community Services are included below.

1.6 The Asset Review is underway and is anticipated to report to the Executive in December recommending a way forward.  The timescale for the savings is likely to be 2009/10 and is not included below.  The Director of Development is leading on the Asset Review.

1.7 The Authority has a representative on the Connected Cumbria Strategic Partnership Board and a Strategy for Cumbria is currently being developed for endorsement by CLASB following which it can be considered by the Council. In terms of achievements to date, the sum of £100k is already included as a recurring revenue saving arising from the Procurement shared service from 2008/09.  There is also a pilot scheme for the shared management arrangements in place for the Revenue and Benefits Services and an estimate of potential saving is given below. The Director of Corporate Services is leading on Shared Services.   

1.8 Early work on budget monitoring suggests there will be no underspend (after committed carry forwards) in 2007/08 following the pattern of 2006/07. The £130k target requirement is therefore included as part of the proposals set out below.  

2. SAVING PROPOSALS 

2.1
The savings review, undertaken by Senior Management Team and the Heads of Services, challenged, prioritised and reviewed current base budgets. The results of the review are summarised in the tables below and have been split between reductions in expenditure and increases in income. 

2.2
It should be noted that the policy to freeze Supplies and Services budgets has again been applied in the 2008/09 process.  This has delivered an estimated  £109k savings in 2008/09 based on 2.8% of the 2007/08 budget of £3.889m. 

2.1 The recommendations from the review are summarised in Table 1 below.

Table 1 Summary of savings proposed 

Detail
App / Note
2008/09

£
2009/10

£
2010/11

£

Savings proposed





Arts 
2.4
(15,000)
(32,000)
(32,000)

Brampton Live
2.4
(10,000)
(18,000)
(18,000)

Energy Efficiency Advice Centre
2.4
(35,400)
(35,400)
(35,400)

Review Location of the TIC
2.4
(46,000)
(46,000)
(46,000)

Brampton Business Centre & TC Review
2.5
0
(200,000)
(200,000)

Community Services Review
2.6
(53,000)
(153,000)
(153,000)

Concessionary Fares Option 1
2.7
(115,000)
(115,000)
(115,000)

Concessionary Fares Option 2
2.8
(20,000)
(20,000)
(20,000)

Conference Group
2.9
(28,900)
(28,900)
(28,900)

Printing and Copying Review
2.10
(40,000)
(40,000)
(40,000)

Hospitality Budget (Buffets)
2.11
(2,500)
(2,500)
(2,500)

Pay Award Provision
2.12
(195,000)
(295,,000)
(400,000)

Recruitment 
2.13
(500,000)
(1,040,000)
(1,040,000)

Total of (savings) proposed

(1,060,800)
(2,025,800)
(2,130,800)

2.2 Arts/Brampton Live/ Energy Advice Centre/Tourist Information Centre


If the Executive is minded to progress these initiatives, reports setting out the options in more detail will be provided in December 2007.

2.5
Brampton Business Centre & Tele Centre Review

A joint review of public sector assets in Brampton is currently underway which has the potential to deliver savings from 2009/10.  A report providing further detail regarding the options will come to the Executive in due course.

2.3 Community Services Review

Options to reduce costs by £153k per annum from 2009/10 have been provided as part of the Community Services Review.  The options being worked up include a review of the criteria for providing support and the potential to transfer assets.

2.4 Concessionary Fares Option 1

As reported in CORP65/07 the Council can reduce the cost of Concessionary  Fares by £115k by moving to the statutory off peak concession only rather than the current  24/7 arrangement.

2.5 Concessionary Fares Option 2

As reported in CORP65/07 the Council can reduce the cost of Concessionary  Fares by £20k per annum  if they withdraw Concessionary Rail Cards. 

If Members go for Options 1 & 2 the cost of Concessionary Fares is estimated to  reduce by £135k in total per annum.

2.6 Conference Group

This initiative which is estimated to deliver £28,900 savings involves making the service self financing.

2.7 Printing and Copying Review

This initiative estimated to deliver £40k savings involves reviewing the way printing and photocopying services are carried out and how cost effective they are  alongside reviewing how the functions are operated in the individual service areas.

2.8 Hospitality

If the Council resolves that buffets will no longer be provided, either for officers and Members at all relevant Council and other  meetings or at Civic functions which hitherto have been funded from the Civic and Democratic Representation budgets, then a saving of £2,500 will be available from 2008/9 on those budgets.

2.9 Reduction in Pay Award Provision

The MTFP assumes a 3% pay increase each year from 2007/08.  As the pay award was approved at 2.475% an adjustment has been made to take the difference out in all years.  The revised projections assume a pay award of 2.5% of the pay bill.  The saving accumulates each year that passes ie it totals circa 100k in 2007/08 to circa £200k in 2008/09, circa £300k in 2009/10 etc as set out in Table 1.  

2.10 Recruitment Freeze

SMT have been requested to reduce the salary budget, by way of a targeted recruitment freeze to minimise the required use of allocated reserves for the implementing job evaluation. 

This would mean that up to one in four post that become vacant are subsequently filled, subject to strategic direction to be provided by the Executive. It is important that the concomitant reduction of resources and capacity matches the Council's stated priorities.

This approach will have the advantage that it will not incur redundancy costs and will help to minimise impact on members of staff. The disadvantage is that where vacancies occur is unpredictable - with potentially a similar unpredictable and unfocussed impact on services. It is therefore critical that this process is driven by priorities, a clear understanding that services will reduce in some areas and unambiguous strategic direction.

3.
ADDITIONAL INCOME PROJECTIONS  

3.1
The Council also receives income from a variety of other sources which are not subject to Corporate Charging Policy reviews but are still reviewed annually as they generate substantial income for the Council. The additional income anticipated as a result of the reviews is set out below.

Table 2 – Additional Income Projections

Description
Report

Note / Appendix
2008/09

£
2009/10

£
2010/11

£

Commercial Rental
4.2
?
?
?

Treasury Management Income
4.3
(150,000)
0
300,000

Market Hall Income 
4.4
0
0
(40,000)

Shared Services (Income)
4.5
(25,000)
(25,000)
(25,000)

Lanes Income
4.6
?
?
?

Synthetic Football Pitch
4.7
(34,000)
0
0

Development Services Income
4.8
(8,900)
(8,900)
(8,900)







Total (additional) income  projections

(217,900)
(33,900)


226,100

3.2     Commercial Rentals

As stated above the income from these is reviewed outside the Charges Review process.  The reviews take place in accordance with the timescales of the leases.

The 2007/08 year end projection is in line with that budgeted once backdated rent review receipts are taken into account.  The shortfall in the income target of £100k for the Civic Centre is to be met from the sum anticipated which results in a net nil change to the assumptions in the MTFP.   The 2007/08 budget totals £4.477m.   A recurring £60k in excess of the Corporate Charging Policy was added as part of last year’s budget process. 

3.3
Treasury Management – These are the latest projections as set out in Report CORP63/07 elsewhere on this meeting’s agenda.  The reduced amount of income projected to be generated in the third year as compared to MTFP assumptions is due to falling levels of reserves and interest rates.  

3.4
Market Income – From 2010/11 the Council’s 10 year contribution to the   refurbishment work at the Market ends, increasing the amount of income due from here by £40k per annum. 

3.5
Shared Services – This is the income generated from the management of Copeland Borough Council’s Revenues and Benefits Services.  Further work is being carried out to assess the scope for increases from such arrangements .  Opportunities in other areas such as IT are also under review.   

3.6
The income from the Lanes requires reviewing in the light of the contract         arrangements, which change once a certain level has been reached.  The guaranteed 
level may no longer apply and future income will now be subject to negotiation.  Work is being progressed to assess the impact of this on the budget position, and we await information to confirm the position.

3.7
Synthetic Football Pitch

A recurring amount of £43k was originally anticipated to be generated from the scheme.  This was incorporated to the Budgets as income.  Last year it was taken out of the budget, as it was unlikely to be achieved as the capital works had not been completed.  As set out in report CS86/07 (Executive Meeting 19/11/07) it is now viewed that £34k per annum will be generated from 2008/09 onwards.  This is therefore, income, which has not been budgeted for.  An adjustment to the CLL contract budget will be made to reflect the improved position.  The exact amount achieved will depend on the timescale of the works being completed which is estimated to be by the end of May 2008.  The £9k deficit from 2009/10 onwards (£43k - £34k) is incorporated in the budget pressures report (CORP61/07) also on this agenda as a reduction in income as that is how it was originally shown

3.8
Development Services Charges Income

Should the options in the Charges Review Report (DS100/07) be approved it is estimated that the amount of £8,900 per annum of additional income will be generated.  This excludes Building Control, which is required to break even over a three year period.  

3. GERSHON EFFICIENCY SAVING PLAN 

Part of the savings above are in the pursuit of efficiency and improved value for money.   If the savings are agreed to go forward, the areas that can be clearly proven to meet the Gershon definition of efficiency will be added to the existing Gershon Action Plan to increase the overall target value being pursued.

4.1
The Monitoring Report (CORP56/07 Executive 19/11/07) provides an update on the achievements against the existing three-year Gershon Action Plan.

4.2
The position with regard to the actual savings now projected against the 3 year 

target and Annual Efficiency Statements provided to the DCLG are explained in detail in the Budget Overview and Monitoring Report (CORP56/07).  To summarise, the target over the 3-year period (2005/06 to 2007/08) is £1.4m against which £1.67m has been identified. Work will need to be carried out to identify from the savings at Table 3 above, which will fall under the definition of Gershon so that an improved position may be reported.

4. SUMMARY OF SAVINGS AND INCREASED INCOME PROJECTIONS

The following Table summarises the overall reductions proposed. 


Table3 – Summary of Savings and Increased Income Projections

Description
2008/09

£000
2009/10

£000
2010/11

£000

New Savings Proposals (Table 1)
(1,060,800)
(2,025,800)
(2,130,800)

(Additional) Income Projections (Table 2)
(217,900)
(33,900)


226,100

Totals 
(1,278,700)
(2,059,700)
(1,904,700)

5. FURTHER SAVINGS TO BE INVESTIGATED

6.1
Work will continue on the three remaining strands of the savings strategy, i.e. the service reviews, shared services and the Asset Vehicle. These will be reported on as they come to fruition.

5.1 Town Twinning

The total Town Twinning budget for the Civic and Youth Exchanges is £24,400 per annum. Any changes to these arrangements designed to produce savings would need to be agreed with our partners in Flensburg and Sluspk and could be tabled at the next  formal exchange meeting in Summer 2008. Officers leading the Youth Exchange will consider whether changes can be made to those arrangements with a view to producing savings on that element of the budget with any proposals for savings being tabled at the tri- partite meeting for discussion.
6.3
Museum/Guildhall Service Review 

The current management arrangements for the service are being reviewed and will be the subject of a report to Members.

6.4
Sands Centre Events Venue 

The Council has commissioned a feasibility study for adapting the Sands to an events venue.  This will be presented to Members in Spring 2008 and will include capital and revenue funding implications.

6.5
Phase 2 Customer Contact Service Review  - The Deputy Chief Executive will be leading a review of the Customer Contact Centre in the context of the Varney review and the Government's transformational agenda. The purpose of this review is therefore to migrate further services to the Contact Centre - where they can be delivered directly at the first point of contact. This will realise efficiencies through reduced staffing requirements and open up further shared-services opportunities.

A capital budget of £150,000 is earmarked to support this work, which is currently being scoped with a view to producing a project plan before April 2008.

7.
CONSULTATION

Corporate Resources, Community and Infrastructure Overview and Scrutiny Committees will consider the amendments to the base budgets at their meetings in November and December, and feedback any comments on the proposals under consideration to the Executive in December, prior to the Executive issuing their draft budget proposals for wider consultation.

6. RECOMMENDATIONS

The Executive is asked:

1)  To give initial consideration to the proposed permanent amendments to the base budget from 2008/09 onwards, for forwarding to the relevant Overview and Scrutiny Committees as part of the budget consultation process.

2) To note that further savings are being worked on to meet the deficit projected 2008/09 to 2010/11 as set out in the Revenue Summary Budget Report (CORP59/07).

7. IMPLICATIONS

· Staffing/Resources – none

· Financial – contained within the report

· Legal – none

· Corporate – SMT/JMT and SPG have considered the reports

· Risk Management – There is a continuing risk to the Council’s budget from reliance on income and grants.  There is also a risk around the projections due to the uncertainties of  the amounts included for items such as RSG and Concessionary Fares which are dependent on more information coming from Central Government. 

· Equality Issues – none

· Environmental – none

· Crime and Disorder –none

ANGELA BROWN

Director of Corporate Services

Contact Officer:
Shelagh McGregor
Ext:
 7290
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