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PORTFOLIO AREA: ENVIRONMENT, HOUSING, INFRASTRUCTURE AND TRANSPORT

Date of Meeting:
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public




Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework

Title:
HOUSING STRATEGY CAPITAL PROGRAMME

Report of:
HOUSING SERVICES AND HEALTH PARTNERSHIPS MANAGER

Report reference:
EPS 16/05

Summary:

This report brings forward details relating to the Housing Strategy Capital Programme in order to update members prior to any approved release of the monies as required under the Executive Report (Ex.010/05) and City Council Budget Reports (C.28/05). The programme has not changed since approval in March 2005.

Recommendations:

That the monies approved in the Housing Strategy Capital Programme be released.

Contact Officer:
Simon Taylor
Ext:
7327

1. BACKGROUND INFORMATION AND OPTIONS

1.1
Carlisle’s Housing Strategy 2005 –10 was developed over a 12 month period and approved by Council on 8/3/05 (C.48/05). As part of the development of the Housing Strategy and the Action Plan within it the Authority considered a bid for capital funding through the budget planning process. The budget bid was for a five year period starting with the financial year 05/06.

1.2
At the meetings of Executive on the 1/2/05 (EX.010/05) and Full Council (C.28/05) on 10/2/05 the Councils capital programme for the period 05/06 to 07/08 was approved. However, the release of the funding was subject to a further report being brought back to Executive detailing the programme of expenditure taking into account any potential effects of the flooding emergency that occurred in January 2005.

2. CAPITAL PROGRAMME

2.1
Identified in Table one below is the breakdown of capital monies approved as stated in section 1.2 and identified against actions within the Housing Strategy Action Plan. 

Capital Amount (£) – per annum
Area of Spend
Period

750,000
Area Based Renewal
05/06 – 08/09

300,000
Disabled Adaptations
05/06 – 09/10

100,000
Empty Homes
05/06 – 08/09

100,000
Housing provision
05/06 – 08/09

Total – 1,250,000



 Table one – Breakdown of capital monies

2.2 
Details relating to the programme for each of the areas of spend are expanded on below together with factors impacting upon each area due to the flooding emergency.

2.3
Area Based Renewal & Empty Homes– Under Priority two of Housing Strategy Action Plan the defined actions ensure compliance with the Governments requirements that all housing in the area should reach its set Decent Homes standards. Actions under this priority include the following;

· Dealing with empty homes that blight neighbourhoods and bringing them back into use 

· Enforcing standards within the private sector relating to the requirements under the Housing Act 2004

· Dealing with provision of grants to help those in need with their properties – disabled adaptations, renovation, minor works and energy efficiency

· Specific expenditure on area based schemes for group repair, block and environmental works

In order to inform the process for identification of expenditure across the district an initial stock condition survey would be undertaken with the data provided within a specialised IT system. This would then enable a programme of works to be rolled out across the district were need is identified for the lifespan of the strategy. With the flooding emergency has come a significant pressure on the housing stock within the affected areas. The Government have given the Authority a grant of £1.5 Million to spend on private sector housing renewal within these areas. As such, in proceeding with undertaking the stock condition survey the information required is to be enhanced to enable the grant monies to be spent where needed. It is anticipated that the capital funding for 05/06 under priority two of the Action Plan will compliment overall expenditure within the flood affected areas.

2.4
Disabled Adaptations – Under Priority one of the Housing Strategy Action Plan the activity under point 1.5 seeks to provide disabled adaptation grants to those in need across the district. Since the transfer of the housing stock to Carlisle Housing Association (CHA) in 2002 a number of applications for grants from CHA tenants have been made to the Council who have the statutory duty to fund approved disabled adaptation grants. As such, the capital funding will be targetted to deal with the increase in these applications.

2.5
Homes Provision - Under Priority three of the Housing Strategy Action Plan a number of the activities are geared towards enabling the provision of housing within the district where there is a need and that is affordable. In the aftermath of the flooding emergency the position regarding the provision of permanent re-housing for those who have been accepted as homeless by the Authority has been made more difficult. The Authority currently house on average 20-25 households in B&B accommodation together with its hostels. As such, to enable the provision of empty housing that CHA own to be brought back into use to help relieve this situation it is proposed that for the financial year 05/06 that the funding is used to fund a pilot project to this end. This would also be working towards the activities under Priority two of the Action Plan regarding bringing empty property across the district back into use.

3. CONSULTATION

3.1
Consultation was undertaken internally and externally regarding the development of the priorities for the Housing Strategy Action Plan during 2004 –05. 

4. RECOMMENDATIONS

4.1
That the Housing Strategy Capital Programme be approved and monies released.

5. REASONS FOR RECOMMENDATION

5.1
To enable delivery of the Housing Strategy Action Plan.

6. IMPLICATIONS

· Staffing/Resources – Work programmes to be delivered through existing staff.

· Financial –There is a capital provision of £5.3m in total over the next five (£1.250m per annum with an additional £300,000 in 2009/10) to meet the financial implications arising from the Housing Strategy. In addition, a further £1.5m capital grant has been awarded by the ODPM to provide support towards private sector renewal work necessary as a consequence of the flood and storm in January 2005. Further guidance is expected from the ODPM on the utilisation of this funding. There is also a revenue budget of £120,000 per annum to provide support to the Homelessness and Housing Strategy over the next five years.

· Legal – N/A

· Corporate – N/A

· Risk Management – funding of actions within the Housing Strategy Action Plan which has been risk assessed and will have management of risk as part of the performance management framework.

· Equality Issues – N/A

· Environmental – Impact through the funding of Housing Strategy Action Plan activities.

· Crime and Disorder – Impact through the funding of Housing Strategy Action Plan activities.

· Impact on Customers – Impact through the funding of Housing Strategy Action Plan activities.
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