
CARLISLE RENAISSANCE

University of Cumbria

We are in discussions with Tesco and the University of Cumbria for the redevelopment of part of Caldew Riverside for the University. The County Council will project manage site investigation and remediation works which are due to commence in early 2009. A Project Board involving the two Councils and the University has been established to oversee all the various inputs (valuation, legal advice, planning, highways etc).

Work on the masterplan for the first phase of development (on the two car parks and the Tesco site) continues and we are also looking at a longer-term masterplan for the University looking ahead 25-30 years. Critical to this are implications/requirements in respect of the City's transport infrastructure and we are beginning to work though these with colleagues in the County Council. 

The County Council will shortly commission work to establish a new transport model for Carlisle and look at options for traffic routing around the south side of the City Centre (which impacts on the flow of traffic crossing the southern end of Caldew Riverside).

Historic Quarter

A new Historic Quarter Steering Group will hold its first meeting at the end of January. Its job is to establish a single integrated plan to maximise the economic and cultural benefits of the area and its membership includes representatives from Hadrian's Wall Heritage, English Heritage, the City Council, the University of Cumbria, Cumbria Vision and Carlisle Cathedral.

The proposed traffic orders for the first phase Historic Quarter Public Realm Improvement Scheme have been deferred by County Council Carlisle Local Committee. Overall the aims of the scheme and our support for it remain but we must take people with us and we must make sure it fits into an integrated plan. 

City Centre

We have had a considerable number of requests to participate in a new private sector-led group to bring forward proposals for City Centre Management and this will begin work in late January. 

M6 Corridor

Baseline work is underway to determine the most appropriate approach to maximising the economic benefits of the three Carlisle motorway junctions. This includes reviewing the planning and transport policy context, evidence of market demand/take up, emerging proposals and trends etc.  
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of partners who provide chairs for the priority groups. 

General

The Executive will be working hard to have greater influence on all our priorities in the coming year.  In particular we will focus on:

· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

The partnership has begun reshaping its business model and groups to respond better to the needs of the City.

The activities of the four Priority Groups continue to develop. Of particular note are: -

Children & Young People

In order to properly reflect the needs and concerns of Carlisle, we will be modifying the Partnerships relationship with Cumbria Children’s Services. The Partners are determined to ensure that all Carlisle’s Children, Young People and their families receive improved services and have access to the widest range of educational, training, employment and recreational opportunities.

We will establish an arms length relationship with Children’s Services in order to give more attention to Local Priorities where these are less directly aligned to the statutory priorities. We are very keen to facilitate activities promoting Health and Economic activity by further engagement between the Academy, Secondary Schools, Youth Zone, and Carlisle College on the one hand and NHS Cumbria, Local employers and business support organisations on the other.

We are delighted that Steven Bowditch has agreed to take the reins from Richard Pratt as Chairman of the Carlisle Partnership Children and Young People’s Group. 

Healthy Communities & Older People

The group continues to progress the proposal for Carlisle to become a World Health Organisation Healthy City and the portfolio holder Health and Communities will report on progress.

The work of the group in commissioning small scale high impact and very local initiatives funded from the Communities for Health Grants continues. 

I’m delighted to say that further funding has been received for 2008/09 which will enable the group to consider which of its most successful initiatives to sustain and whether to commission further innovative work.

The Partnership would like to record its thanks to Judy Prest who has been obliged to step down as Group Chair as a result of personal commitments. 

Economic Development & Enterprise

The Group has begun to address the Place, People and Connections aspects of the Economic Strategy and to refine the “Top Ten” priority list in each aspect. 

The group’s special interest in the People theme is being expressed via the creation of a relationship with the Youth Zone project team. 

Small Business Support, City Property Review, City Centre Management and Climate Change Strategies have been presented to date. 

Topically the group will be considering the current economic climate and its impact of the prosperity of the City in the short and medium term with particular reference to the residents already in deprived groups.

Safer, Stronger Communities

The CDRP continues to enhance the safety and security of the City.  It is successfully bearing down on the priorities of Anti-Social Behaviour, Violent Crime (particularly Domestic Violence) and Criminal Damage (especially to vehicles).

The Partnership Executive will continue to examine the latest developments of the Community Development Foundation work in the county to further enhance the mechanisms for addressing and reporting the “Stronger” elements of the partnership’s ambitions.

Housing

The group will meet in February to consider progress on the execution of the “Carlisle growth point” work.  

Rural

The partnership has welcomed the “Rural Support” group, previously operating under the auspices of the City Council, to reinforce the rural voice in the partnership. Initial the group will be reported to the Partnership convenors group and a communications link established.

The City Council and partners continue to progress local pilots for Community Engagement and Empowerment.  Much development work is underway to enhance our understanding of the concept of “Stronger” communities and I expect this area to be one of our most significant projects for this year.

Cumbria Local Area Agreement (LAA)

A modest refresh of the 2008 agreement is underway. 

Carlisle Community Strategy

It is not intended to refresh the Community Plan for Carlisle in 2009. Instead we will work with the targets we already have (published in the 2008 refresh) concentrating on delivery and performance monitoring.

Briefings
Familiarisation briefings for elected members wishing to have a broader understanding of the work of the partnership are available from the Partnership Manager either in groups or individually.

FAIRTRADE CITY STATUS

Carlisle has maintained its Fairtrade status following approval by the Fairtrade Foundation in December 2008.

The Foundation acknowleged the on-going support provided Carlisle City Council and recognised that the Council’s resolution is ‘having practical and positive implications on Council policy especially with regard to the Council’s active role in promotional events and its dedication to ensuring the resolution is adhered to and continues to progress in the future’. It recognised the contribution of Cllr Geddes, as the City Council’s Fairtrade Champion and officers’ hard work and commitment have considerably contributed to the achievements made in this area. 

The Fairtrade Foundation went on to say:

“We are pleased to see that the Council is offering practical support to enable the work of the Steering Group and we look forward to seeing how this partnership develops in order to raise greater understanding and support for Fairtrade in Carlisle.”

Fairtrade Business Conference
An example of working in partnership is the up and coming Fairtrade Business Conference.

Carlisle will be hosting Cumbria’s first ever Fairtrade Conference for businesses. This is a major achievement and we have secured national keynote speakers to present and run workshops for businesses across many industries and sectors.

This free conference is on Friday 27 February 2009 at the Civic Centre in Carlisle, from 09.30 to 15.30. 

It has been specifically designed around Cumbria’s businesses so that they can consider ethical trading and to introduce Fairtrade products and practices into their business operations.

By the end of the conference, we aim to give delegates an understanding and widen their knowledge around of what it means to support the use of Fairtrade products and what that support can do for a business in terms of a partnership with the internationally recognised Fairtrade brand. 

The Fairtrade Foundation’s patron, George Alagiah, presenter of BBC news and BBC World is the Conference’s keynote speaker

The main panel will include the following:

· Councillor Jacquelyne Geddes – the Mayor of Carlisle and Conference Chair and Carlisle City Council’s Fairtrade Champion

· Joe Human – Cumbria Fairtrade Network

· Julia Clark –Tate & Lyle, Marketing Manager

· Fairtrade Producer

CARLISLE CITY COUNCIL EVENTS 2009

Please note the following provisional calendar of events for 2009. 

Easter Continental Market

Thursday 9th – Monday 13thApril – City Centre

Carlisle and Borders Spring Show

Sunday 3rd and Monday 4th May – Bitts Park

Upperby Gala

Monday 25thMay – Hammond’s Pond

Morton Gala

Sunday 21st June – Morton Community Centre

Festival of Nations

Saturday 4th July City Centre 

Food Fair

Friday 27th – Monday 31st August – City Centre

Fireshow

Saturday 7th November – Bitts Park

Councillor M Mitchelson
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