
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 11 JUNE 2007


EX.129/07
BITTS PARK TENNIS AIRDOME PROPOSAL (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.29/07 setting out the proposal for the provision of a Tennis Airdome in Bitts Park on the site of the existing grass courts.

The Tennis Airdome at Bitts Park would comprise four new tennis courts, two of which would be floodlit and would be covered with an inflatable Airdome.  The Lawn Tennis Association had confirmed match funding and the Executive had previously agreed (EX.084/06) that the Council would make a contribution as part of the phased capital investment programme, subject to the Council and Carlisle Leisure Limited reaching an agreement for a contract payment reduction.

The Director advised that Carlisle Leisure Limited were not able to contribute a cash lump sum to the projects, so it was proposed that the Council contribute the additional £30,000 capital sum, with the Council then retaining all the income after an agreed deduction for the operation of the facility by Carlisle Leisure Limited.  In order to provide an incentive to maximise the income generated, it was proposed that the Council income be capped at £10,000 per annum, with any income generated above this being split between the Council and Carlisle Leisure Limited.

The Director further reported that the Council had, as part of the £85,000 provided for delivery of the Sport and Recreation Strategy (2003-2008) supported the City Tennis Club with £5,000 per annum.  This was due to cease in 2008 and it was essential in providing for the existing and further development of tennis opportunities.  It was therefore recommended that £5,000 of the Council's income recovery from this scheme be allocated to tennis development.

The Community Engagement portfolio holder commented that the Bitts Park Tennis Airdome could be an exciting opportunity to improve tennis facilities and training opportunities.  He welcomed the reduction in the management fee with Carlisle Leisure Limited, as negotiated by officers.

Summary of options rejected - None

DECISION

1.
That the commencement of work on the proposed Bitts Park Tennis Airdome Scheme be approved.

2.
That an additional £30,000 capital expenditure for the scheme be agreed and this request be referred to the City Council for approval.

3.
That a reduction of £10,000 to the Management Fee paid to Carlisle Leisure Limited be agreed.

4.
That up to a maximum of £5,000 per year from the agreed reduction of the City Council's management fee arrangement, be approved to be used for the delivery of Tennis Development opportunities and further development of the City Tennis Club initiative using the new facility.

Reasons for Decision - To enable development of an additional tennis facility, providing all year round and winter indoor tennis pay and play opportunities.

To allow for further development of the City Tennis Club and to offer more learning and development opportunities for the young people of Carlisle.

To use tennis as a tool to achieve the national target of increasing participation in sport & physical activity by the people of Carlisle by 4% over the next three years.

