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SICKNESS ABSENCE Q1 and Q2 2005/6
1 Introduction
This report details sickness absence levels during the first two quarters of 2005/6 and progress against the Improving Attendance Action Plan for  2005/6.

As Members are aware, sickness absence is a key Best Value Performance Indicator, and also one where our performance is in the bottom quartile and where we constantly miss our targets.

2 Performance 
The table below shows the average number of days’ sickness absence taken by each employee (BVPI 12) for the first six months of the last three years. 

6 months April - September
Av no. days sickness per employee
Target (pro rata for 6 months)

2005/6
5.76 days
5.14 days

2004/5
6.01 days
5.79 days

2003/4
6.30 days
 4.5 days

TABLE 1: BVP1 12 PERFORMANCE FOR Q1 AND Q2 FOR LAST THREE YEARS.


Thus it can be seen that we have achieved a slight improvement over the same period for the last three years.  Members should note this with caution as we achieved an improvement in 2004/5 compared with the previous year, but we were not able to sustain that improvement across the full year.  However, the improvement, coupled with the work we have carried out against the Improvement Action Plan, does give cause for optimism.

3 Actions taken to try and improve attendance during Q1 and Q2 2005/6

Appendix 1 outlines progress against the current Action Plan.   Main progress includes:

· Occupational Health pilot has commenced – a dedicated on-site service is available three days per week for the next twenty weeks, after which time we will assess the effect of this. Health screening and surveillance is part of this.

· The number of return to work interviews carried out is being monitored and show significant improvement in performance – as shown in the table below.

Period monitored
Total no. absences
Percentage of Return to Work Interviews held by Business Units

October 2005
123
94.3%

September 2005
135
74%

Sept to Dec 2004
358
55%

TABLE 2: RESULTS OF MONITORING RETURN TO WORK INTERVIEWS

· A diagnostic tool has been developed to allow managers to assess their readiness/capacity to be able to manage sickness absence and thus be able to produce realistic action plans in each BU to overcome any significant issues identified.  Managers are working on these at present.
· Home working pilot has begun
· ‘Stress’ pilot completed and now ready to ‘rolled out’ to rest of the Authority
4 Conclusions
A number of actions are being pursued to reduce sickness absence and continued monitoring will be carried out to judge the effect of them. Cautious optimism can be given to the slight improvement in attendance levels.

5 Recommendations

That Members note the report.

 Appendix 1
Improving Attendance Action Plan – 2005/6

Action
Timescale
Targets
Progress

1. Devise a diagnostic tool to allow BU Heads to assess their readiness/capability to manage sickness absence to enable them to draw up action plans to address them
By October 2005
Proposals to CMT by September; Management Briefing presentation October 2005;

Completion of assessment by BU Heads by end October 2005
Tool developed and passed to Business Units to work through and produce their own action plans.   

2 Management Briefing presentations


Two between during the year
October 2005 and March 2006
Deferred in favour of a full briefing to be devoted to ‘sickness absence’ early in 2006. 

3 Continue with ‘Improving Attendance’ working group – joint with Trades Unions – focus on timeliness and usefulness of management information
Quarterly
Meetings  arranged for July 2005, October 2005 and January 2006
On-going

4 Homeworking Pilot
Pilot run and assessed by March 2006
Pilot to start  September 2005
Started Sept 05

5 Pilot to establish baseline measurement of ‘Stress’ within the Authority – using HSE Stress Questionnaire
Once development work by HSE complete
Pilot by October; subsequent action informed by Pilot outcome
Pilot completed; lessons learnt incorporated and the exercise will be ‘rolled out’ to the rest of the authority over the next 18 months

6 Carry out Manual Handling training tailored to specific job activities
End of September 2005 
Refuse Collectors trained by Sept 2005
On-going

7 Appoint a BU ‘Attendance Champion’
By June 2005
June 2005
Done – June 2005

8 Continue with offering corporate training courses

· Good Practice (module D6 in MDP)

· Absence management procedures & return to Work Interviews


During 2005/6

During 2005/6

Included in current Corporate Training ‘offering’

9 Continue with provision of information:

· CROS

· CMT

· BU Heads
Quarterly

Quarterly

Quarterly

On-going

10 Continue with provision of advice to managers in specific cases
On-going

On-going

11 Occupational Health Pilot – continue with 

· purchasing robust advice

· selecting parts of poor performing BUs for more intensive and proactive intervention
On-going

as soon as possible
Review effect January 2005.  If there is a Business Case – put this to Members by March 2006 
Pilot commenced October 2005 and will run for 20 weeks.

12  Health Surveillance of all employees who may be exposed to hand/arm vibration equipment
During 2005/6
All relevant individuals screened and any issues highlighted addressed
Commenced and in progress
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