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Council Tax

Costs

£

£

Arrears b/f at 01.04.2003

£2,106,729

£190,759

Net changes in Debit

-£122,800

£19,286

Costs Raised (Net of Write Offs)

£23,198

Net Debit

£1,983,929

£233,243

Write Offs

-£172,029

Payments Net of Refunds

-£975,179

-£115,354

Arrears c/f 1993/94 to 2002/03

£836,721

£117,889

2003/04

Opening Debit

£44,463,625

Changes in Liability

Costs Raised (Net of Write Offs)

£117,397

General

£437,813

Exemptions

-£1,490,275

Disabled Relief

-£30,180

Discounts

-£4,340,936

Net Debit

£39,040,047

£117,397

Income

Rebates

-£4,773,478

Payments Net of Refunds

-£33,182,245

-£60,447

Total Income

-£37,955,723

-£60,447

Write Offs

-£19,818

Arrears c/f 2003/04

£1,064,506

£56,950

2003/04 arrears as % of net debt

2.7%

Total arrears c/f 1993/94 to 2003/04

£1,901,227

£174,839
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PROVISIONAL OUTTURN POSITION 2003/04
FOR COUNCIL TAX AND NATIONAL NON-DOMESTIC RATES

1. INTRODUCTION

1.1
The aim of this report is to:

i) Advise Members of the current position on the 2003/04 Council Tax and Business Rates Accounts i.e. the total value of accounts raised and how much has been collected in the 2003/04 financial year.

ii) Highlight and explain any variances against the expected (or budgeted) position.  Also other factors that might be of interest to Members representing Carlisle Council Tax payers.

2. COUNCIL TAX PROVISIONAL OUTTURN AS AT 31 MARCH 2004 

2.1 
At Appendix 1 is detailed the provisional outturn position for Council Tax for 2003/04 and the outstanding arrears 1993/94 to 2002/03.  

2.2
The estimated outturn suggests potentially better than expected collection rates.  The Council budgeted for a 2.0% loss on collection and liability (£780,800) for 2003/04 whereas if the collection pattern for recovering 2003/04 arrears follows that of previous years (based on 1993/94 position), losses on collection will be restricted to approximately 1% (£390,000).  A 99% collection rate of net Council Tax liability raised is on a par with the collection levels experienced by the Council under the old General rates system.

2.3 
Year-end arrears of £1,064,506 for 2003/04 equating to 2.7% of debit collectable shows a marked year on year improvement on the position as at 2002/03 (3.4%) despite the significant increase in Council Tax (County Council and Police Authority) in 2003/04.

2.4 Overall, the provisional outturn suggests a very successful year in administering Council Tax especially when it is considered that very considerable key staff resources had to be targeted at restructuring the Unit i.e. better focusing resources on Service delivery and Customer Contact.

3 NNDR PROVISIONAL OUTTURN AS AT 31 MARCH 2004

3.1 At Appendix 2 is detailed the NNDR provisional outturn for 2003/04.

3.2 Year-end arrears at £404,313 equating to 1.5% of debit collectable continues the marked year on year improvement when compared with the figures for 1999/2000 i.e. £934,959 (4.7%), 2000/01 i.e. £900,066 (3.8%), 2001/02 i.e. £796.112 (2.9%) and 2003/03 £554,211 (2.3%).  However over the next few years arrears levels could fluctuate as the City expands.  Industrial estates such as Kingmoor Park have yet to be fully developed and rated.  If the Valuation Officer advises the Council of such Rating Assessments late in the financial year it is often too late to get the resulting rates liability paid (often amounting to £100,000 plus per hereditament) resulting in significant additional year end arrears.

4.
CONSULTATION

4.1 Consultation to Date.

4.2 Consultation proposed.

5.
STAFFING/RESOURCES COMMENTS


Not applicable

6.
HEAD OF FINANCE’S COMMENTS


The improved collection rate for Council Tax reflects in the surplus Council Tax returned to the precepting authorities each year.  For 2004/05 the surplus returned was £555,000 (£77,000 City Council surplus).

7.
LEGAL COMMENTS


Not applicable

8.
CORPORATE COMMENTS


Not applicable

9. RISK MANAGEMENT ASSESSMENT

Not applicable

10. EQUALITY ISSUES

Not applicable

11. ENVIRONMENTAL IMPLICATIONS


Not applicable

12. CRIME AND DISORDER IMPLICATIONS

Not applicable

13. RECOMMENDATIONS


Members are asked to note the provisional outturn position at 31 March 2004 for Council Tax and NNDR which indicates that year on year improvements on collection performance are being maintained.

14. REASONS FOR RECOMMENDATIONS


Not applicable

P MASON

Head of Revenues & Benefits Services

Contact:
P Mason – 7270

Revenues & Benefits 

Carlisle  

23 June 2004  

PM/EL/RB4/04
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Council Tax

Costs

£

£

Arrears b/f at 01.04.2003

£2,106,729

£190,759

Net changes in Debit

-£122,800

£19,286

Costs Raised (Net of Write Offs)

£23,198

Net Debit

£1,983,929

£233,243

Write Offs

-£172,029

Payments Net of Refunds

-£975,179

-£115,354

Arrears c/f 1993/94 to 2002/03

£836,721

£117,889

2003/04

Opening Debit

£44,463,625

Changes in Liability

Costs Raised (Net of Write Offs)

£117,397

General

£437,813

Exemptions

-£1,490,275

Disabled Relief

-£30,180

Discounts

-£4,340,936

Net Debit

£39,040,047

£117,397

Income

Rebates

-£4,773,478

Payments Net of Refunds

-£33,182,245

-£60,447

Total Income

-£37,955,723

-£60,447

Write Offs

-£19,818

Arrears c/f 2003/04

£1,064,506

£56,950

2003/04 arrears as % of net debt

2.7%

Total arrears c/f 1993/94 to 2003/04

£1,901,227

£174,839


APPENDIX 2

NATIONAL NON-DOMESTIC RATES

PROVISIONAL OUTTURN 2003/04







Debit
         

Costs



                         
          
   
    £                  
   £

   

Net Arrears b/f

        

554,211

5,821
Gross Debit 2003/04
    
      28,604,968

Total Debt



      29,159,179

Adjustments to Debit

  - Costs






         16,095



        

  - Empty  and Exemption
    
       (1,257,816)


  - Charity Relief

                  (1,078,343)
           

  - Write-Offs


                       (27,044)
          (1,365)

  - Hardship Relief

                             260

  - Partial Occupation


( 15,603)





                 _________
          _____


Net Debit


                 26,780,633                 20,551

Income

Charity Relief from General Fund
            (79,053)

Hardship Relief General Fund

         87

Interest on Overpayments

          ( 57,914)

Cash Received Net of Refunds
     (26,239,440)               (12,790)





                _________                  _____

Total Income


                (26,376,320)               (12,790)

Arrears Carried Forward 

to 2004/05

                                 404,313                  (7,761)

Arrears as % of 2003/04 

Net Debit

                              (1.5%)  

            

Revenue & Benefits

Carlisle

23 June 2004 

PM/EL/RB14/04 
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