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1. BACKGROUND INFORMATION AND OPTIONS

1.1
Carlisle City Council transferred their housing stock to Carlisle Housing 


Association on the 09/12/2002 under the Large Scale Voluntary Transfer 

(LSVT) programme.  The authority has retained a number of statutory and 

related housing services including:

Private Sector Housing

County Energy Advice Team

Health Partnerships

Housing Strategy

Housing aid and advice

Hostel and resettlement

Homelessness

1.2 As a statutory function, provision of a homelessness service is the largest operational part of the authorities Housing Services.  It incorporates the administration of applications, provision of temporary accommodation and provision of a housing advice service.


1.3 Under the Housing Act 1996 and the Homelessness Act 2002 the authority has a duty to secure temporary accommodation while investigating applications to people who present as homeless but are deemed  to be ‘non priority’, the authority has a power to provide temporary accommodation. The authority does not use Bed and Breakfast accommodation which fulfils a major government target.  As such, the authority is in a position to maximise this power due to its supply of temporary accommodation.

2. Review of Hostels and other temporary accommodation

2.1
As required under the Homelessness Act 2002, Carlisle City Council has 

undertaken a review of homelessness within its area and drawn up a 

Homelessness Strategy.  This document is a key part of the overall Housing 

Strategy and provides an ‘umbrella’ under which the homelessness services 

will develop within the authority and how it will influence external issues 

surrounding homelessness in the area.






2.1 
Objective 6 of the Action Plan within the Homelessness Strategy identifies the need to review the type of accommodation and support provided by the authority (See Appendix One).  The following issues will impact upon the review of Hostels and other temporary accommodation;


· Government guidelines on accommodation standards


· Requirements of the Supporting People funding regime


· Matching accommodation and support against client needs


· Assessing levels of repair and investment within the buildings infrastructure


· Establishing the Hostels service in terms of staffing arrangements and financing


· Co-ordinating the systems for Management allocations together with health and safety


· Internal Audit recommendations in regard to Hostels provision and the requirements of Supporting People.


2.2 It is anticipated that the review will start in September 2003, with a target date for completion by November 2003 and an implementation date of 01/04/2004.


RECOMMENDATIONS


3.1
It is recommended that Executive note the contents of this report and       forwards it to Community Overview and Scrutiny Committee as part of the consultation process.
3. IMPLICATIONS


· Staffing/Resources – The review will look at the staffing arrangements, levels and contracts of employment.

· Financial – Resources in terms of Management budgets and investment requirements will also be looked at.

· Legal – The review is apart of the Action Plan within the Homelessness Strategy which has been provided as required by the Homelessness Act 2003.

· Corporate – Corporate Personnel Policies will be followed regarding staffing issues.

· Risk Management – A risk assessment has been done in regard to this service.

· Equality Issues – Corporate Policy will be followed when dealing with equality within the review.

· Environmental – None

· Crime and Disorder – Crime and Disorder issues can be linked to homelessness and these will be taken into account 

APPENDIX 1

-
PART OF CARLISLE CITY COUNCIL’S HOMELESSNESS STRATEGY

OBJECTIVE
STRATEGY
ACTION 
AGENCY/

LEAD OFFICER
PROJECTEDTIMESCALE
COMMENTS

6.  Provide sufficient accommodation and support of an appropriate type for people who are, or who may become homeless, including new ‘priority need’ groups (Chapter 8 – Revised Code of Guidance)


· Review evidence of changing demands for temporary accommodation

      Including the type and

      nature of the

      accommodation 

      currently offered

· Ensure that all Health and Safety issues are dealt with for temporary accommodation premises

· Review ability to deal with increased demands on the temporary accommodation

· Review the short and medium term management /ownership arrangements of the temporary accommodation.


· Re-organise existing accommodation to meet the needs of client groups.

· Review of Hostels Service in light of staffing arrangements, funding of repairs etc.

· Need to address issue of dangerous people who maybe homeless including drawing up a protocol. 

· Need to address recording systems for all set procedures.

· Investigate increasing private sector provision.

· Investigate with RSL partners provision of accommodation for those escaping Domestic Violence.

·  Explore, with Impact, the possibility of additional Hostel accommodation

· Establish the Hostels Service.
HHPM
November 2003

2004/05

July 2003

2004

November 2003
· Hostels review being carried out in the light of the new Supporting People funding regime and on going operational needs.

· Databases to include all systems and information.

· Agreed at County level

· Agreed at County level
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