EXECUTIVE COMMITTEE

THURSDAY, 31 MAY 2007 AT 9.45 AM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio Holder)

Councillor Mrs Bowman (Economic Development & Enterprise Portfolio 
Holder)

Councillor Bloxham (Environment and Infrastructure Portfolio Holder)

Councillor P Farmer (Learning & Development Portfolio Holder)

Councillor Knapton (Community Engagement Portfolio Holder)

Councillor J Mallinson (Finance & Performance Management Portfolio Holder)

Councillor Prest (Health & Wellbeing Portfolio Holder)

ALSO PRESENT:   

Councillor Boaden and Councillor Allison attended the meeting.

CHAIRMAN'S COMMENTS
The Chairman welcomed Members to the first Executive Meeting of the 2007/08 Municipal Year.  He extended a particular welcome to Councillor P Farmer and Councillor J Mallinson, as it was their first meeting as new Executive Members.

DECLARATIONS OF INTEREST   

Councillor Mitchelson declared a personal interest in accordance with the Council's Code of Conduct in respect of the reference from the Council on the Warwick Road Post Office.  He stated that his interest was in respect of his employment.

EX.112/07
CARLISLE CITY COUNCIL CORPORATE IMPROVEMENT 



PLAN / BEST VALUE PERFORMANCE PLAN 2007-2010 (Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Head of Policy and Performance Services submitted Report PPP.41/07 including the third and final draft of the Corporate Improvement Plan 2007-2010, incorporating comments from the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees.  Minute Excerpts from each of these three Committees were also submitted.

The Head of Policy and Performance Services advised that the report also included the Best Value Performance Indicator Outturn for 2006/07 and subsequent analysis and comparisons of the City Council's performance.  

The Head of Policy and Performance Services then outlined the consultation which had taken place to date and advised that there would be a further round of consultation with Overview and Scrutiny Committees and other key stakeholders.  The document would also be subject to a final check for typographical errors and to a Plain English Review.

Members welcomed the draft Corporate Improvement Plan and Best Value Performance Plan.  In particular, they highlighted some of the Council's achievements in relation to the Longtown Market Town Initiative, the Jobs Fair and performance on percentage of household waste recycled.  They also welcomed the clarification in the Plan of how the Carlisle Renaissance priorities fit in with the Council's priorities of Cleaner, Greener, Safer and Learning City.

The Leader and the Environment and Infrastructure Portfolio holder mentioned the references to a balanced housing market and highlighted the additions which had been made to the Plan to emphasise the importance of achieving a balanced housing market.  The Leader advised that the Executive would be looking at ways of delivering a more balanced housing market, including identifying areas of surplus land for affordable housing.

Summary of options rejected - None

DECISION

1.  That the presentation and updated contents of the final draft of the Corporate Improvement Plan / Best Value Performance Plan 2007-2010 be accepted.

2.  That the final draft of the Plan be referred to the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees for further and final consultation.

Reasons for Decision - To consult with Overview and Scrutiny Committees on the third and final draft of the Corporate Improvement Plan / Best Value Performance Plan and ensure that the Plan is a useful planning and delivery tool that enables the Council to deliver its priorities and achieve improvements in services that matter most to local people.

EX.113/07
DRAFT MEDIUM TERM FINANCIAL PLAN 


(INCORPORATING THE CORPORATE CHARGING POLICY) 



2008/09 TO 2010/11 (Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.18/07 enclosing the draft Medium Term Financial Plan and Corporate Charging Policy, for 2008/09 to 2010/11.  

The Plan linked the key aims and objectives of the Council, as contained in the Corporate Plan, to the availability of resources, enabling the Council to prioritise the allocation of resources to best meet overall aims and objectives.  The Plan also incorporated the Corporate Charging Policy, which provided a framework providing potential policy options for each charging area.

The Director advised that the draft Plan and Policy would be referred to the Corporate Resources Overview and Scrutiny Committee for consultation.  She advised that one minor change to the figures in Appendix F of the report would be made prior to consideration by the Overview and Scrutiny Committee.

Summary of options rejected - None

DECISION

That the draft Medium Term Financial Plan (incorporating the Corporate Charging Policy) be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision - To consult with the Corporate Resources Overview and Scrutiny Committee on the draft Medium Term Financial Plan and Corporate Charging Policy.

EX.114/07
DRAFT CAPITAL STRATEGY 2008/08 TO 2010/11 (Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Corporate Services submitted Report CORP.20/07 enclosing a draft Capital Strategy to direct the Council's Capital Programme and the allocation of resources for the three year period 2008/09 to 2010/11.  The guidance in the draft Strategy complemented and supplemented the Medium Term Financial Plan.

The Director advised that the draft Strategy would be considered by the Corporate Resources Overview and Scrutiny Committee.   In advance of that meeting, one minor change would be made to the report, making it more explicit that the Director of Corporate Resources would advise on the maximisation of the use of capital resources.

In response to a Member's question, the Leader stated that currently nothing was specifically allocated in the Capital Programme against the Learning City priority for 2008/09 and 2009/10.  Resourcing this priority would be considered as part of the budget process.

Summary of options rejected - None

DECISION

That the draft Capital Strategy 2008/09 to 2010/11 be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision - To consult with the Corporate Resources Overview and Scrutiny Committee on the draft Capital Strategy 2008/09 to 2010/11.

EX.115/07
DRAFT ASSET MANAGEMENT PLAN 2007-2012 (Key Decision)

Portfolio - Finance and Performance Management
Subject Matter - The Director of Development Services submitted Report DS.49/07 enclosing a draft Asset Management Plan for 2007 - 2012.  The Plan had been updated from 2006 to reflect the aspirations of Carlisle Renaissance, to update the various figures and to strengthen the performance management framework for the management of property assets.  

The Director advised that Members had expressed a wish for the Council to be as flexible as possible in facilitating developments that improve the social, economic or environmental well being of local residents, in particular regarding affordable housing.  In order to facilitate this, the Director recommended that the current Policy be amended to allow the Executive to make decisions on the disposal of land at less than market value in these circumstances, subject to any statutory consents that may be required.  The current arrangements for the disposal of land at less than market value are that such decisions were made by the City Council.

Summary of options rejected - None

DECISION

That the Draft Asset Management Plan, including the recommendation that the current Policy be amended to allow the Executive to make decisions on the disposal of land at less than market value, subject to any statutory consents that may be required, be approved as the basis for consultation with the Corporate Resources Overview and Scrutiny Committee.

Reasons for Decision - To consult with the Corporate Resources Overview and Scrutiny Committee on the draft Asset Management Plan 2007 - 2012.

EX.116/07
WARWICK ROAD POST OFFICE – REFERENCE FROM THE



CITY COUNCIL (Key Decision)

Portfolio - Environment and Infrastructure
Subject Matter - Councillor Mitchelson, having declared a personal interest in this item of business, did not take part in the discussion.

The Executive considered a reference from the City Council on 1 May 2007 as follows:

"Carlisle City Council is extremely concerned with the proposal to close the Warwick Road Main Post Office, which is Carlisle’s biggest, purpose built facility.

This Council considers that the closure of our Crown Post Office, is a further example of the ongoing deterioration of postal services to Carlisle residents, both urban and rural.

This Council calls upon the Executive to enter into immediate discussions with Local Area Managers of the Post Office to seek assurances about the maintenance of the jobs of those currently employed at Warwick Road Post Office and about the quality and type of service it is proposed to offer from W H Smith premises, given concerns about the size and current layout of the shop.

Finally the Executive is asked to support calls for Listed status to be applied to the building on Warwick Road so that all options for its possible future use can be explored in detail".

The Environment and Infrastructure Portfolio holder advised that he was in the process of trying to arrange a meeting with Local Area Managers of the Post Office, at which he would communicate the concerns expressed by the City Council and the citizens of Carlisle at the proposal to close the Warwick Road Main Post Office.

In relation to the Council request that the Executive support calls for listed status to be applied to the building on Warwick Road, the Portfolio holder stated that Planning Services had been asked for an indication of whether listed status would be feasible in this case.

Summary of options rejected - None

DECISION

1.  That it be noted that the Environment and Infrastructure Portfolio holder was in the process of trying to arrange a meeting with Local Area Managers of the Post Office at which he would communicate the concerns expressed by the City Council and the citizens of Carlisle at the proposal to close the Warwick Road Main Post Office.

2.  That the Director of Development Services investigate the feasibility of listed status being applied to the Warwick Road Post Office and report to the Environment and Infrastructure Portfolio Holder and the Executive.

Reasons for Decision - To respond to the reference from the City Council on the Warwick Road Post Office.

EX.117/07
ORTON LEA RESPITE CENTRE – REFERENCE FROM THE



CITY COUNCIL (Key Decision)
Portfolio - Health and Wellbeing

Subject Matter - The Executive considered a reference from the City Council on 1 May 2007 as follows:

"This Council notes with dismay the plans of the Cumbria Primary Care Trust and Cumbria County Council to close the Orton Lea Respite Centre.

It recognises the vital service provided by this facility to families, carers and children with profound and severe learning difficulties.

The Council further notes that a local organisation, MENCAP, have expressed a willingness to consider taking over the operation of the Centre and therefore calls upon the PCT to postpone all plans to close the Respite facility pending the outcome of those discussions.

It also calls upon the Executive to write to Cumbria County Council and the PCT urging that the Centre should not be closed until all other viable options for its continued operation are fully considered".

The Health and Wellbeing Portfolio holder advised that she been in correspondence with Cumbria County Councillor Oliver Pearson, the County Cabinet member responsible for Healthy Communities and Adults.  He had advised that the Centre was not considered fit for purpose and a Working Group had been set up to progress the matter.  The Primary Care Trust had stated that the Centre would not be closed until appropriate alternative arrangements had been put in place.

The Health and Wellbeing Portfolio Holder added that she was in the process of arranging a meeting with County Councillor Pearson to discuss the matter further.

Summary of options rejected - None

DECISION

That the actions of the Health and Wellbeing portfolio in corresponding with and arranging a meeting with the relevant County Council Cabinet member be supported.

Reasons for Decision - To respond to the reference from the City Council on the Orton Lea Respite Centre.

EX.118/07
CARE HOMES FOR THE ELDERLY – REFERENCE FROM



THE CITY COUNCIL (Key Decision)

Portfolio - Health and Wellbeing


       Promoting Carlisle
Subject Matter - The Executive considered a reference from the City Council on 1 May 2007 as follows:

"This Council condemns the Conservative and Liberal Democrat Leadership of Cumbria County Council for their secrecy surrounding the proposals to close Old Peoples Care Homes in Carlisle District.

This Council notes with grave concern that this latest proposal seems to be part of a concerted attack by Conservative/Liberal Democrat led Cumbria County Council on services for the elderly and vulnerable.  It can be placed alongside the massive rises in charges for Meals on Wheels Service, cutting that service for some people, and significant rises in home care charges and the introduction of day care charges.

Therefore the Council calls upon the Executive to convene a meeting with their Leadership colleagues on Cumbria County Council to convey the City Council’s disgust at these attacks on the elderly and vulnerable and consider ways of ensuring that the Old Peoples Homes in Carlisle District are kept open".

The Leader of the Council advised that he had arranged a meeting with the Leader of Cumbria County Council in June 2007 to explain the background to the Council motion and to convey the contents of that motion and concerns of the City Council.

Summary of options rejected - None

DECISION

That the Leader's action in arranging a meeting with the Leader of Cumbria County Council in June 2007 to explain the background to the Council motion and to convey the contents of that motion and concerns of the City Council, be supported.

Reasons for Decision - To respond to the reference from the City Council on Care Home for the Elderly.

The meeting ended at 10.12 am
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