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Summary:

At the meeting of the 3rd October 2005 it was agreed that the Executive:

· Agree to a mid-term review of the City Vision Partnership and its re-launch as Carlisle’s Local Strategic Partnership (LSP).

· Note the information in the report.

· Request that the Town Clerk and Chief Executive and the Leader arrange to meet key stakeholders in order to ascertain their views and for these to be reported back to the Executive.

This report identifies progress to date on a new vision, priorities and structure for the LSP. There are also suggested initial support needs identified of the Carlisle LSP.

Recommendations:

1. That the Executive select their preferred option for the structure of the LSP.

2. That the Executive endorse the work to date on the new arrangements for the City Vision Partnership, in particular the vision, priorities and initial support arrangements.

Contact Officer:
Gillian Connolly
Ext:
7018

1. BACKGROUND INFORMATION AND OPTIONS

1.1 
The report (SP30/05) taken to the Executive on the 3rd October 2005 states that ‘it 
is important to review the (City Vision) strategy, structure, membership and 
governance arrangements … to ensure that Carlisle has a strong and effective 
partnership (and strategy) for taking forward some of the challenging issues that the 
City faces.’

Indeed the Local Government Minister Phil Woolas has this week been quoted as saying ‘we want the public sector right across the board to be led and delivered by LSPs, some of which are currently fantastic and some of which are lagging behind.  Councils are first among equals on LSPs.  They need to be the leadership bodies.  It’s a huge opportunity for them’.  A consultation process, which ends next March, envisages LSPs as co-ordinating local delivery from public, private and voluntary sectors and delivering Local Area Agreements.  The consultation results will feed into both the Lyons Review and the local government White Paper next July.

1.2 
At the meeting of the 3rd October 2005 it was agreed that the Executive:

· Agree to a mid-term review of the City Vision Partnership and its re-launch as Carlisle’s Local Strategic Partnership (LSP).

· Note the information in the report.

· Request that the Town Clerk and Chief Executive and the Leader arrange to meet key stakeholders in order to ascertain their views and for these to be reported back to the Executive meeting on the 24th October 2005.

1.3 
Although the Stakeholder meeting of City Vision partners could not be held in time for the Executive meeting on the 24th October it did occur on the 10th November 2005. Corporate Resources Overview and Scrutiny Committee have also had an opportunity to comment on the vision, priorities and cross cutting issue proposals at there meeting on the 1st December 2005 (their comments have been included within the 
proposals). Although the development of the LSP will be an iterative process this report identifies progress to date.

Vision

1.4 
The desire of the Stakeholder group to refresh the vision and incorporate 
sustainable communities has led to the suggestion of the following:

“Our Vision is to create sustainable communities, through a high quality of life for all in both the urban and rural communities.”

Priorities

1.5
 From the work of the stakeholder session and with input from the Carlisle City 
Council Corporate Resources Overview and Scrutiny Committee a set of refreshed 
priority options are suggested. These encompass the original City Vision priorities, 
the Carlisle Renaissance Objectives and emerging issues. 

Option 1

Priorities of:

· Cleaner, Greener, Safer communities (with the CDRP underneath it)

· Learning City

· Healthy communities (inc. housing)

· Transport and movement

· Economic development

· Tourism

Option 2

Priorities of:

· Cleaner, Greener, Safer communities (with the CDRP underneath it)

· Learning City

· Healthy communities (inc. housing)

· Transport and movement

· Economic development (inc. tourism
) 


Option 3


Priorities of:

· Healthy communities with a sub priority of Cleaner, Greener, Safer

· Learning City

· Economic development with sub groups of Transport and Movement and Tourism

1.6 
The diagrams at appendix 1 are suggested new structures to match the options 
outlined.

1.7 
Each Priority Group would also be responsible for looking at the delivery of the 
cross cutting issues of;

· Rural issues

· Health inequalities

· Equality and diversity

· Children and young people

· Deprivation

Performance management arrangements

1.8 
The LSP will be expected to create a community strategy that incorporates the 
vision, priorities and cross cutting themes. In order to monitor the success of the 
community strategy one of the most important roles for both the LSP Executive and 
the Priority Groups will be the need to manage performance towards these priorities 
effectively. 

1.9 
It is suggested that the LSP Executive would receive quarterly reports (probably a 
standard format) from each of the Priority Groups about performance, activity, 
progress and sticking points. These reports would include key success measures. 
The Chair of each Priority Group would be a member of the LSP Executive and 
would make the report. The Chair of each Priority Group must be at a very senior 
level within their organisation, with a suggestion that it is either the Chief Executive 
or the Chair of that organisation.

1.10 
The key success measures would relate to Carlisle Renaissance as well as others 
relevant to that Priority and the cross cutting issues.

LSP support

1.11
The Stakeholder Group and Corporate Resources Overview and Scrutiny raised 
concerns about the need to support the LSP. It is suggested that the City Council 
offers to support both the administration and the performance management needs 
of the LSP initially, with a discussion at the first meeting of the LSP Executive to 
establish support and contributions from other partners.

2. CONSULTATION

2.1 The Executive were keen that key City Vision partners were consulted on possible new arrangements prior to the Executive agreeing a way forward, this has occurred.

2.2 Corporate Resources Overview and Scrutiny Committee have been consulted on the proposals for the vision, priorities and cross cutting issues and their suggestions have been incorporated into the options outlined above.

3. RECOMMENDATIONS

3.1. That the Executive select their preferred option for the structure of the LSP.

3.2. That the Executive support the work to date on the new arrangements for the City Vision Partnership, in particular the vision and priorities and agree to initial support arrangement proposal.

4. REASONS FOR RECOMMENDATIONS

4.1
To progress the implementation of new arrangements for the City Vision 
Partnership as the District’s Local Strategic Partnership.

5. IMPLICATIONS

· Staffing/Resources – Initial support is being provided by the City Council in terms of administrative and performance management support. Longer-term there may be a need for the City Council to provide additional staffing resource to support the LSP but this has not been determined at this stage. There will also be a requirement for senior staff from the City Council to support both LSP executive arrangements as well as the Priority Groups. 

· Financial – There is a budget provision, until March 2007, for part-time officer support to the Carlisle and Eden LSP of £27,000. This could be used to support the initial LSP arrangements.

· Legal – The LSP will need a constitution.

· Corporate – The City Council has the statutory duty to arrange for the development of the Community Strategy and will be a key partner within the LSP.   The Counciland would feed its corporate priorities into the Community Strategy development process.

· Risk Management – There are reputational risks to the City Council if the LSP does not function well. These risks could be in terms of a perceived lack of partnership working (which will effect future CPA judgements) or a lack of strong direction from Carlisle into the new Local Area Agreement process.  There will also be a negative impact in relation to the progress of Carlisle Renaissance.

· Equality Issues – Equality issues will be addressed as part of the community strategy development process.

· Environmental – Environmental issues will be addressed as part of the community strategy development process.

· Crime and Disorder – Crime and Disorder issues will be addressed as part of the community strategy development process and the Crime and Disorder Reduction Partnership will be a key priority group on the new LSP.

· Impact on Customers – In the long-term an effective LSP can demonstrate added value for the public in Carlisle. When partners work together successfully significant improvements in the quality of life of local residents can be achieved.

Appendix 1

Diagram 1: Option 1 structure
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Diagram 2: Option 2 structure
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Diagram 3: Option 3 structure
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� When high quality jobs can be achieved
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