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1. Introduction

The final report and action plan from this review are attached for Members’ scrutiny.  If any Member has any detailed queries before the meeting, the joint team-leaders, Dave Taylor (x7245) and Carolyn Taylor  (x7110) will be happy to help.

2. The Final Report

This differs little from the version circulated to the Committee in January although the review team considered it important to circulate the entire report at this final stage. The key sections for Members’ consideration are:

· Executive Summary (page 2 of the final report)

· Results of consultation with Citizens Panel (Section 5.2, page 51)

The Committee has not seen this section before.

· Analysis of Consult and Compare work (Section 6, pages 55-61)

This has been revised and updated, in the light of the results of the Citizens Panel. This section is also important as it forms the basis of the action plan. 

3. The Action Plan

The action plan is now completed. Although Members have not seen the detailed version before, the key findings of the review have previously been considered and agreed by the Committee. Each action is now linked to specific outcomes, with a person responsible for the implementation of the action, any resource implications, a date by which work will be completed and a monitoring/evaluation mechanism. 
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