COMMUNITY OVERVIEW AND SCRUTINY COMMITEE

THURSDAY 14 FEBRUARY 2008 AT 10.00AM
PRESENT:
Councillor Mrs Fisher (Vice-Chairman), Councillors, Earp, Mrs Farmer (as substitute for Cllr Luckley), Hendry, Mrs Riddle (as substitute for Cllr Bradley), Scarborough (as substitute for Cllr Harid) and Mrs Vasey (as substitute for Cllr Bainbridge)

ALSO

PRESENT:
Councillor Mrs Bowman - Economic Development and Enterprise Portfolio Holder

COS.23/08
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Bainbridge, Mrs Bradley, Harid and Mrs Luckley.

COS.24/08
DECLARATIONS OF INTEREST

Councillor Hendry declared a personal interest in accordance with the Council’s Code of Conduct in respect of Agenda items A.10 – Carlisle Housing Association 5 Years On and B.1 – New Partnership Agreement between Carlisle Housing Association and Carlisle City Council.  He stated that his interest was in respect of the fact that he was Carlisle City Council nominated member of the Carlisle Housing Association Board.    

Councillor Mrs Farmer declared a personal interest in accordance with the Council’s Code of Conduct in respect of Agenda items A.10 – Carlisle Housing Association 5 Years On.  She stated that her interest was in respect of the fact that she was the Chair of the Group mentioned in the 5 year document.   

COS.25/08
MINUTES OF PREVIOUS MEETING

RESOLVED – That the minutes of the meetings held on 8 January 2008 and 17 January 2008 be noted

COS.26/08
CALL-IN OF DECISIONS

There were no items which had been the subject of call-in.

COS.27/08
WORK PROGRAMME

The Overview and Scrutiny Officer (Dr Taylor) presented the work programme for the Committee for 2007/08.  

Dr Taylor explained that because of the involvement of the IDeA excellent practice migrant workers programme the deadline for the Migrant Workers Task and Finish Group had been extended past the end of the current Civic year.  This would mean the final report of the Task and Finish Group would not be considered by the Community Overview and Scrutiny Committee.  The final report would go directly to Executive for consideration but Overview and Scrutiny would monitor the outcome.

Dr Taylor reported that the Community Development Improvement Review was in the work programme for this meeting but would be considered at the next meeting.

The Director of Community Services (Mr Batterbsy) explained that the consultants were being procured and they would decide on the process but it was essential to have Members’ input and engagement and the Review would be a standard item on the Community Overview and Scrutiny agenda for the coming months.

A Member suggested that Councillor Hendry be appointed to sit on the project team.

RESOLVED – 1) That, subject to the issues identified above, the work programme be noted;

2) That Councillor Hendry and Mrs Luckley be nominated as the Committee’s representatives to work with the project team on the Community Development Improvement Review.

COS.28/08
FORWARD PLAN

Monitoring of items relevant to the Community Overview and Scrutiny Committee

The Overview and Scrutiny Officer (Dr Taylor) presented report LDS.16/08 highlighting the Forward Plan (1 February 2008 to 31 May 2008) issues under the remit of this Committee.

RESOLVED – 1) That the Forward Plan (1 February 2008 to 31 May 2008) issues within the remit of this Committee be noted.

COS.29/08
REFERENCES/RESPONSES FROM THE EXECUTIVE

(a) EX.001/08 – Budget 2008/09 – Consideration of Consultation Feedback
There was submitted Minute Excerpt EX.001/08 setting out the decision of the Executive on 21 January 2008 in response to the comments of this Committee on the Budget 2008/09.

The decision of the Executive was –

“That the consultation feedback attached as Appendices A and B be noted and has been taken into account by the Executive when formulating its final recommendations for the 2008/09 Budget to be submitted later in the meeting.”

Members highlighted the seriousness of the proposals by the Arts Council to reduce funding and it was hoped that more detailed scrutiny would take place in the next Civic year.

RESOLVED – That the decision of the Executive be noted.

(b) EX.020/08 – Closer to Home Consultation
There was submitted Minute Excerpt EX.020/08 setting out the decision of the Executive on 21 January 2008 in response to the comments of this Committee on the Closer to Home consultation.

The decision of the Executive was –

“That the Health and Wellbeing portfolio holder and the Town Clerk and Chief Executive be delegated responsibility to build the comments of the Overview and Scrutiny Committee and the Executive into a response to be submitted to the Primary Care Trust.”

RESOLVED – That the decision of the Executive be noted.

(c) EX.021/08 – NHS Foundation Trust Consultation Document

There was submitted Minute Excerpt EX.021/08 setting out the decision of the Executive on 21 January 2008 in response to the comments of this Committee on the NHS Foundation Trust Consultation Document.

The decision of the Executive was –

“That the Health and Wellbeing Portfolio holder and the Town Clerk and Chief Executive be delegated responsibility to build the comments of the Overview and Scrutiny Committee and the Executive into a response to be submitted to the NHS Trust.”

A Member asked if any further NHS consultation documents would be brought to the Committee for consideration.

Dr Taylor responded that he would check if any further consultation documents had been received for the Council’s comments.

RESOLVED – That the decision of the Executive be noted.

COS.30/08
DRAFT CRIME AND DISORDER REDUCTION TACTICAL ASSESSMENT
The Community Safety Co-ordinator (Mr O’Keeffe) submitted report PPP.14/08 enclosing a draft of the Tactical Assessment and giving an update on the next stages towards the Partnership Plan for 2008/2009.

Mr O’Keeffe reported that there was a clear requirement to review the activities of the CDRP alongside the changes in trends and patterns of crime, disorder, anti social behaviour and substance misuse.  The Leadership Group and task groups had terms of reference in place to facilitate a regular review of CDRP activities and this was captured within the minutes of various groups.  The Tactical Assessment applied a standard set of questions to each post and project and presented the information in a single document.  It will be an essential document for decision making as the CDRP developed it Partnership Plan for 2008/09.

Discussion arose, during which Members raised the following questions and observations:

(a) There was little sustainability in the document, posts were funded until April 2008, what happened after that?  

Mr O’Keeffe explained that posts funded until April had been extended to June 2008 using funds that had been held in a reserve pot.  The funding for the projects was being negotiated with two funding streams approved so far.  The funding usually happened on an annual basis but the negotiations this time was for a three year settlement.

A Member added that a three year settlement would be more positive as there was good work coming from the CDRP.

(b) The narrative descriptions of the key CDRP projects were useful but it was disappointing that there had not been a greater attempt to measure cost against outcomes.  

Mr O’Keeffe agreed that there should be a measure of value for money in the document and explained that he was working on costing the outcomes but it was difficult as there was no real national guidance to assist the process.

(c) The Safer Homes scheme was similar to Carlisle Housing Association’s Safe As Houses scheme, could they be brought together to pool resources and make it easier for members of the public to understand?

Mr O’Keeffe explained that the Safer Homes scheme was a good example of the how the project worked but the scheme was under review.  Carlisle Housing Association’s scheme was also under review and did not have funding secured for it.  Both schemes had the potential to pull together as one.

(d) The table showing the Safer Homes satisfaction survey results was useful but there was no context or benchmark for the information.

(e) In response to a Member’s question Mr O’Keeffe explained that he would be leaving the CDRP team.  CDRP had a good support team and the responsible authorities were looking to fill the gap and were also considering a CDRP Manager.  

(f) In response to a Member’s question Mr O’Keeffe explained that page 35 should not read ‘provisional costs’.

(g) Who were the stakeholders involved in the Bothergate Experimental Road Closure?

Mr O’Keeffe replied that the stakeholders included Taxis, Stagecoach and businesses on Botchergate.  He would circulate a list of attendees of the stakeholders meetings to all Members.

(h) How long were the Let Go project and the rural Let Go projects funded for?

Mr O’Keeffe responded that the Let Go project was funded from the CDRP on a yearly basis but it did have other funding and had a business plan for three years.  There was 2 advisers for the project but there was space being secured for a further advisor and some administration support.  The rural Let Go project was funded for five years and had been running for two years.  Both of the projects would be synchronised in the future.

(i) In response to a Member’s question Mr O’Keeffe reported that no large projects were managed solely by the volunteer sector but they did manage some smaller projects and these could be flagged up in the next report.

(j) There was no mention of housing within the domestic violence section, this was important to people who had suffered from domestic violence.

Mr O’Keeffe replied that the CDRP worked closely with housing officers within the City Council as housing was a primary need for victims of domestic violence.

A Member commented that the project was extremely important and it was vital that people knew about the good work being carried out.  It would be useful if the Committee could scrutinise the project in more detail.  The University of Sunderland was carrying out an assessment of the project and it would be good if the Committee could have a presentation to hear the results of the research. 

The Overview and Scrutiny Officer (DR Taylor) agreed to programme further scrutiny of the Let Go project into the timetable of the Committee for the next Civic year.

RESOLVED –  That Report PPP.14/08 be welcomed.

2) That scrutiny of the Let Go project be timetabled into the work programme of this Committee in the next Civic year.

COS.31/08
CARLISLE RENAISSANCE ‘GROWING CARLISLE’ AN ECONOMIC STRATEGY FOR THE CARLISLE CITY REGION

The Vice Chair, Councillor Fisher, declared a personal interest in accordance with the Council’s Code of Conduct. She stated that her interest was in respect of her business.

Councillors Earp, Mrs Farmer and Mrs Riddle, declared personal interests in accordance with the Council’s Code of Conduct. They stated that their interest was in respect of the fact they were all Members of the Development Control Committee.

The Head of Economy, Property and Tourism Services (Mr Beaty) presented report DS.14/08 advising that the draft Economic Strategy had been reviewed in the light of comments received during the consultation period.  The Carlisle Partnership Executive meeting on 4 October 2007 had made the draft Strategy available for a consultation period of six weeks up to the middle of November 2007.  The consultation process had included consideration and scrutiny of the draft by the City Council Executive and Overview and Scrutiny Committees and by the relevant County Council Committees.

The major areas identified from the consultation where changes or clarifications were needed were as follows:

(a) Justifying growth and how the Strategy dealt with population change.

(b) Clarifying Carlisle’s region and its regional role.

(c) Climate change.

(d) How priorities were to be identified.

(e) Delivery arrangements.

A copy of the revised draft Economic Strategy which had been approved by the Carlisle Partnership Executive at its meeting on 7 January 2008 was submitted.  Also provided was an analysis by the Centre for Regional Economic Development, University of Cumbria, off all the consultation responses.

The Executive had on 21 January 2008 (EX.010/08) referred the draft Economic Strategy to this Committee for consideration and comments back to the next meeting of the Executive prior to consideration being given to referring the Strategy to Council for adoption.

The draft Economic Strategy had been endorsed by the County Council.

Discussion arose, during which Members raised the following questions and observations:

(a) Concern was raised regarding the development of the action plan and how it would be included in the scrutiny processes.

Mr Beaty responded that the action plan would be developed by consultants who were being procured.  The action plan would be the business plan of the Board but before then it would have to be endorsed by the three founding members, one of which was the City Council.  There was no timescale in place but part of the endorsement by the City Council would include an element of scrutiny.

(b) The sustainability audit should have been included in the whole fabric of the document and there should have been more detail from it included in the document.

Mr Beaty responded that the issue of sustainability was essential to the future of the economy of Carlisle. But issues were still not clear.  To tackle the question of climate change would mean that the issue of consumption in the City would have to be addressed.

A Member furthered commented that the Strategy was the opportunity to take issues forward in the sustainability agenda and for the Council to be pro active.

(c) Page 9, 3.3.5 – It was not clear how the ‘ownership’ of the Strategy would work.

Mr Beaty responded that different elements of the Strategy were at different stages and discussions were ongoing regarding delivery of the Strategy.  The delivery would involve different groups coming together that engage as part of the action plan process and would cement the commitments of the different groups.

(d) Was the development of Carlisle Airport an aspiration for the City? 

Mr Beaty explained that the owner of the airport had made a commitment to Carlisle, subject to planning being granted.  How the airport would evolve would be subject to further discussions so the detailed economic impact had to emerge.

(e) Had the impact on climate change from the development of the airport been acknowledged in the document?

Mr Beaty explained that the airport operator had informed them that the frequency of flights should not significantly increase carbon emissions from the airport.  The decision regarding the airport would be a balance of the impact on the environment and the impact on the economy.

(f) Did the City Council have the capacity to take the document forward?

Mr Beaty explained that the document could only be taken forward with the tactical engagement of other organisations.

(g) Page 6 - With £100million being invested in secondary schools and £32 million being invested in the University should the Council be researching the developments as they progress so lessons can be learned for future developments?  What impact do the investments have on the wider communities and what have we learned from other places that have similar academies?

Mr Beaty responded that the University had engaged with the Council regarding the investment and how it could benefit Carlisle but there had been limited engagement regarding the secondary schools although this would come before planning.

The Director of Development Services (Ms Elliot) added that she had attended several meetings with the Town Clerk and Chief Executive on the secondary schools debate.  This was all part of the Learning City agenda which was on going.  Officers had looked at examples of best practice elsewhere in particular the impact of similar projects in Lincoln and Gloucester.  It was a large agenda and it was important that focus was on the correct issues.

(h) Page 8 – The development of the airport would encourage growth in rural areas such as Brampton, how would the Council deal with the growth?

Mr Beaty explained that the scale of the airport needed to be kept in perspective, it would not be a huge development.  The role of the document was to set out the basic architecture of the expansion of Carlisle but the implications of growth were not explicit and would evolve.

Ms Elliot added that the Growth Point submission dealt with growth primarily in and around the City but there was some scope for growth rurally.

The Economic Development and Enterprise Portfolio Holder explained that the development of the airport was not intended to be large but had proposed only 5 flights a day.  The economic development of the airport was very important for Carlisle and its area.

A Member agreed that the development of the airport was important but it was also important to ensure any growth in the area would be managed in a positive way and planned for properly.

(i) How would relationships with organisations in the South of Scotland be initiated?

Mr Beaty responded that there had been cross border relationships on a practical level in the past and work was being carried out to secure further relationships.

(j) A Member commented that there seemed to be little enthusiasm for Carlisle Renaissance when talking to constituents in the Wards and it was important local residents felt fully engaged in the process.

The Economic Development and Enterprise Portfolio agreed that it was important to have the involvement of local people in the process.

(k) Was there officer involvement on the Cumbria Tourism Board?

Mr Beaty responded that the Town Clerk and Chief Executive was a representative on the Cumbria Tourism Executive Board.  Officers also have discussions with the Chief Executive of the Board and the Hadrian’s Wall Development.  

(l) Had there been any schemes put forward in the last twelve months by Cumbria Tourism to promote Carlisle?

Mr Beaty responded that there had been no schemes but work on the re-branding of Carlisle was underway.  The Cumbria Tourism Board was working on improving the standard of accommodation in the area.  He also reminded the Committee of the video clips that had been produced for use by businesses to promote themselves and the area.

A Member responded that advertising in the Cumbria Tourist accommodation brochure was very costly for small local businesses.

(m) Was the balance of the priorities in the document correct?

Mr Beaty felt that the balance was correct.  The physical side of the Strategy would take a lot of resources but for the economy to grow people would have to grow too.  This was not the visible side of the Strategy but it was still a very important one.

(n) Page 44 – There was more emphasis on air services in the document than on rail services.  There was support for the development of the airport but a clear focus was needed on what could be achieved from the rail services.

Mr Beaty explained that there was a lobbying campaign for rail services but it had been running for sometime and maybe it should be refreshed.

(o) Page 46, 7.9.1 – A Member expressed dissatisfaction at the services provided by Stagecoach in the City and highlighted the way in which they had responded to the Council’s concessionary fares scheme.  Concerns were raised regarding the level of service provided and the impact this had on the effort of the Council to encourage people to use public transport instead of their cars.

(p) Carlisle had a Hospitality Association that had local representatives attending the Cumbria Tourist Board meetings which brought issues relating to Carlisle to the Cumbria Tourist Boards attention.  Does this still exist under Cumbria Tourism?

Mr Beaty did not think that the Hospitality Association still existed but there was local tourism providers were represented on the Executive Board.

(q)  Stagecoach commented in the document and asked that a green travel plan be included, does the Council have a Green Travel Plan?

The Director of Community Services (Mr Battersby) responded that the Green Travel Plan was going through the Council processes and the final document was due to go before Executive on 17 March 2008.  There was a strategic document and an action plan which the Infrastructure Overview and Scrutiny Committee would monitor.

RESOLVED – 1) That Report DS.14/08 be welcomed;

2) That arrangements be made for the effective scrutiny of the Economic Strategy action plan as it is developed;

3)  That the comments and concerns of the Committee be forwarded to the Executive for consideration.

COS.32/08
CORPORATE PERFORMANCE MONITORING REPORT – 3RD QUARTER TO DECEMBER 2007
The Policy and Performance Officer (Mr Davies) submitted report PPP.17/08 presenting the third quarter performance information to December 2007.  Most of the information contained within the report was on an exception basis, but areas of good performance were also highlighted.

Mr Davies reported that the next report would be produced from the new Covalent Management System so it would be in a new style.

In considering the document, Members raised the following questions and observations:

(a) Mr Davies explained that the Mutli-Use Games Area target was no longer an exception because the attendance of young people at the Multi-Use Games Areas was now on target.

(b) In response to a Member’s question Mr Davies explained that there was always conflict with violent crime figures because there was encouragement for people to report the crimes making the figures higher.  There would be a new national indicator set in April which would look at domestic violence and serious violent crime separately.

(c) How was the Council performing generally?

The Director of People, Policy and Performance Services (Dr Gooding) reported that the Audit Commission had carried out its annual direction of travel review of the City Council’s performance and the results would be part of the Annual Audit letter which was due in the next few months.  There had been a draft of the Letter and the general message had been positive.

(d) The target and information relating to fly tipping was the same as the last report, had there been no changes?

Mr Davies explained that there had been an increase in fly tipping and an increase in enforcement.  There would be a new national indicator in April and a result there would need to be more detail in the performance indicator and the geographical data so this would look different in the next report.

RESOLVED – That Report PPP.17/08 be welcomed.

COS.33/08
HEALTH: LOCALITY SCRUTINY
The Overview and Scrutiny Officer (Dr Taylor) submitted a report by the Health Scrutiny Manager of Cumbria County Council regarding the suggested model for scrutiny arrangements of health and health services at District level.

Dr Taylor highlighted the two proposals and explained that the proposals did not affect the existing powers that the Committee held to scrutinise health issues.

A Member expressed concern that the County Health and Wellbeing Committee could effectively reject the report of a District Task and Finish Group if it “was not happy” with the outcome.  This seemed to go against the basic principles of scrutiny and, in particular, empowering task and finish groups in their work.

A Member commented that this could be an opportunity to develop the scrutiny of health issues and to test the new arrangements.

RESOLVED – 1) That the Report from the Health Scrutiny Manager be noted;

2) That possible health issues for scrutiny could be considered when the Committee was deciding on its subject review work for the next Civic year.

COS.34/08
REVIEW OF POLLING ARRANGEMENTS

Councillor Hendry declared a personal interest in accordance with Council’s Code of Conduct.  He stated his interest was as the Chair of the Governors for Morton School.

The Electoral Services Officer (Mr Mitchell) presented Report LDS.15/08 outlining the annual review of polling arrangements and recommendations for changes to existing arrangements where necessary.

In response to Member’s questions Mr Mitchell confirmed:

· Morrisons and St Peters Church had both been investigated as alternative polling stations to the portacabin site at Gosling Bridge in the Belah Ward but both of them proved unsuitable;

· The Hayton W.I Hall had been closed and would no longer be used as a Polling Station.  Hayton School and the Reading Room were considered to be the only alternative venues and the Reading Room was the preferred option;

· There was approximately 9 schools in use as Polling Stations and most of those had to close during an election;

Discussion arose, during which Members raised the following questions and observations:

(a) When there was a change to Polling Stations did Officers measure the impact of turnout to the station?  It was important to make sure turnout was not dropping as a result of the changes.

Mr Mitchell responded that the information was available and he would report the data in the annual report.

(b) A Member raised concerns regarding the distance of the Polling Station from the Beeches in the Yewdale Ward.  He believed that Morton School could accommodate the Polling Station and it would be useful for students to see people voting.  Could Morton School be investigated again?

Mr Mitchell agreed to further investigate Morton School as a possible Polling Station for the Yewdale Ward.

(c) When would the boundary changes come into effect?

Mr Mitchell explained that there was no date set for the boundary changes at the moment.

RESOLVED – That the comments and observations of this Committee are be conveyed to the Executive.

COS.35/08
CARLISLE HOUSING ASSOCIATION – 5 YEARS ON

The Housing Enabling Officer (Mr Hewitson) submitted Report DS.16/08 giving a brief overview of Carlisle Housing Association’s 5 Years On: Progress on our Promises’ report.  Mr P Taylor, CHA’s Head of Operations was in attendance at the Committee on behalf of CHA.

Mr Taylor explained that the 5 year document was based on the original promise document that CHA produced.  Mr Taylor presented the document to Members highlighting the following:

· CHA had achieved its proposed expenditure of stock investments;

· There would be a service charge introduced on properties that enjoyed a service provided by CHA;

· The Botcherby Action Team office had been set up as a pilot and its impact would be reviewed to see if similar services would be useful;

· There was a dedicated team dealing with regeneration; 

· There had been an increase in expenditure to deal with anti social behaviour;

· To increase communication with tenants there had been a number of tenants inspectors trained to inspect properties and there was over 100 people on the tenants panel;

· A repair line had been set up to deal with repairs to properties;

· Decembers statistics had shown an improvement in repairs;

· The main focus of performance was not just to achieve good performance within the Riverside Group but in the sector as a whole;

· There was a consultation process underway looking into sheltered housing and to scope improvement.

Discussion arose, during which Members raised the following questions and observations:

(a) 5 years ago it was agreed new tenants would pay the same rent as existing tenants, was this still the case?

Mr Taylor responded that this was the case.  The change in rent was now in a different format and focus was on affordability and what was reasonable.  CHA were ensuring that rent charged equalled what was fair for the property.

(b) There was very little in the document regarding homelessness and the cause for the delays.

Mr Taylor responded that homelessness issues had been highlighted in the new partnership agreement with the Council to ensure CHA provided a good service.  There had been problems with some systems that were in place, they did not lend themselves to resolving homelessness.  Choice based letting had been introduced which was more transparent and work was ongoing with the City Council to meet the housing needs.  There was meetings scheduled with the Council to go through the homelessness strategy and how CHA and the Council could work together to achieve a resolution.

He explained that one of the major issues with homelessness had been the turnaround of void properties.  The turnaround on void properties had increased and it was hoped the figure would hit the national average figure in the next twelve months.  Last year CHA reduced the number of void properties by almost a third.

Mr Hewitson reminded Members of a pilot where void properties were fitted with alarms and had curtains at the windows so they did not need to be boarded up to improve the look of the area.

Mr Taylor stated that this had been a pilot and he would investigate the results from the pilot.

A Member added that this would have to be looked at carefully because he did not want empty houses to become a target and impact on the neighbours of those properties.

(c) To what extent had repairs improved?  It was a major concern that the targets were below national average.

Mr Taylor replied that CHA had a high overall satisfaction rating but it was not necessarily borne from repairs.  CHA was concerned how it compared to other organisations and was confident the target would be reduced in the next year.  Work was being carried out on improving the systems that were in place, there had been a repair line set up and work was being carried out on improving the administration of the system.

(d) In response to a Member’s question regarding communication Mr Taylor explained that when correspondence is received by CHA a response should be issued within 5 days.

(e) The 5 year document was a very positive and helpful and the work of CHA, given the low base it started with, was not to be underestimated.

(f) Page 11 – The investments made in estates was acknowledged but there was still significant day to day problems.  There was still some ownership of land dispute which affected the people living in those areas because work was not being carried out. 

Mr Taylor recognised that there was still some problems with land ownership and it was hoped that the new partnership agreement and action plan would help assist with such problems.

(g) Page 51 – Concern was raised regarding CHA growing into Cumbria and the Borders and how this would affect CHA properties in Carlisle if resources were being diverted elsewhere.

Mr Taylor responded that CHA’s Board and Management Team needed to think about CHA’s opportunities as a business and how they could increase their number of units.  CHA would prefer this to be in Carlisle but it would follow other opportunities that arose.

(h) There was serious concern raised regarding the way CHA interacts with Elected Members.  There were issues surround Councillors contacting CHA on behalf of tenants and CHA needing written confirmation from the tenant.  This delayed the process and meant the tenant had to wait for a longer period of time for someone to deal with their problems.

Mr Taylor stated that he understood the problems with having written consent but this was necessary under the Data Protection Act.  He added that he would investigate what other Registered Social Landlords did in these circumstances and how the system in Carlisle could be improved. 

(i)  The Botcherby Action Team office was very good, accessible and was appreciated by local people.

(j) The City Council had patch walks in wards and so did CHA, it would be useful if the two parties discussed this and did the walk together.

Mr Taylor responded that CHA would be happy to participate in ward patch walks and would look at the possibility of merging the two.

RESOLVED – 1) That Mr Taylor be thanked for his attendance at the meeting; 

2) That Report DS.16/08 and the 5 Years On document be welcomed;

3)  That the Committee looked forward to further opportunities to monitor the progress of CHA.

COS.36/08
SUSPENSION OF THE COUNCIL PROCEDURE RULE

RESOLVED – That during the above item Council Procedure Rule 9 in relation to the duration of meetings be suspended in order that the meeting could continue over the time of three hours.

COS.37/08
AGENDA

RESOLVED – That agenda item B.1 – Partnership Agreement between Carlisle City Council and Carlisle Housing Association be considered as a public item in the presence of public and press.

COS.38/08
PARTNERSHIP AGREEMENT BETWEEN CARLISLE CITY COUNCIL AND CARLISLE HOUSING ASSOCIATION

The Housing Enabling Officer (Mr Hewitson) presented Report DS.17/08 providing Members with an update in respect of the Partnership Agreement between Carlisle City Council and Carlisle Housing Association (CHA).

Mr P Taylor, CHA’s Head of Operations was in attendance at the Committee on behalf of CHA.

In considering the report, Members made the following comments and observations:

(a) There may be little in the way of homelessness in Carlisle in the traditional sense but there is still a large number of young people who live with parents or relatives because they don’t have a home of their own.  Could CHA take a lead on social housing and give people the opportunity to get on the property ladder?

Mr Taylor responded that he understood housing needs were not fully addressed in the City.  He was aware of the national shortage of social housing and that there would always be a percentage of people who did not get on the property ladder.  CHA had an important role and the organisation was aware that development had to be a key objective.  CHA had a new Head of Growth and Development who had a lot of experience and good plans and ideas of where to go.  The expertise was now within the organisation and some of the promises have been set up to move forward.

It was agreed that the head of Growth and Development would be invited to a future meeting to discuss plans for moving CHA forward.

(b) In response to a Member’s question Mr Taylor explained that there was a dilemma between the minimum standard required to let out a house and letting the property as quickly as possible.  The tenant inspectors objective was to ensure the properties were of adequate standard for letting out.

Mr Taylor added that CHA was encouraging tenants to leave their properties in good condition with a cash incentive this would reduce the time needed before it could be re-let.  

(c) Would information from the regular liaison meetings come back to this Committee?

Mr Taylor explained that he hoped that there would be an action plan, that would sit behind the Partnership Agreement, with more specific targets to work towards.  The action plan would monitor the progress of the Partnership Agreement and would be fed back to on a half yearly basis.

A Member added that the action plan would be the correct tool for this Committee to monitor especially if performance information was being fed into it.

RESOLVED – 1) That Mr Taylor be thanked for his attendance at the meeting; 

2) That Report DS.17/08 document be welcomed;

3)  That the Committee looked forward to the half yearly opportunities to monitor the Partnership Agreement and action plan;

4) That CHA’s Head of Growth and Development be invited to a future meeting of the Committee to discuss CHA’s approach to social housing.

 (The meeting ended at 1.20pm)

