APPENDIX C

JOINT MANAGEMENT TEAM

THURSDAY 11 MAY 2006

MINUTES

Present:
Councillor M Mitchelson, Councillors D Jefferson, R Bloxham

J Gooding, M Battersby, J Egan, I McNichol, A Eales and 

D Kavanagh (Minutes)

Apologies:
Councillors J Geddes, R Knapton and M Bowman



M Mooney, A Brown and C Elliot

JMT 82/06
MINUTES OF JMT HELD ON 27 APRIL

The minutes of the meeting held on 27 April were discussed and agreed as a true record.

The following were discussed under matters arising:

JMT 79/06 – Update on Accounts – J Gooding gave JMT an update on progress with the accounts and advised that we are now waiting for the Audit Commission’s response.

JMT 81/06 – Carlisle Sunday Market – M Battersby gave JMT an update and J Egan gave an overview of the City Council’s market rights which would not be affected by this Sunday Market.

JMT 83/06
MINUTES OF SMT – 11 & 18 APRIL

The minutes of the meeting held on 11 and 18 April 2006 were noted, with the following issues discussed as matters arising:

SMT 11 April – Employee Opinion Survey Improvement Plan – J Gooding advised JMT that a report would be prepared and brought to the Executive, setting out the outcomes of the survey and the improvement plan.

SMT 18 April – Assisted Area Status – JMT requested further information on this.  Officers will prepare a briefing note for the Executive.

Energy Efficiency – M Battersby gave JMT an overview of energy efficiency issues for Council owned buildings.  Discussion took place on how Planning can help encourage or include energy efficiency measures in developments within the City.

JMT 84/06
BEST VALUE PERFORMANCE PLAN

J Gooding advised JMT that the BVPP would be reported back to the Executive in June, following input from the Overview & Scrutiny Committee.  He informed JMT that the PI returns have been received (96% on time) and that there would be a separate meeting of the Executive on 25 May to receive the draft report on performance. 

JMT 85/06
EVENING & LATE NIGHT TIME ECONOMY

Ian McNicol gave JMT an overview of a report his is preparing for the Executive on the Late Night Shopping initiative – start date 1 June 2006.  The Executive will receive the report at its meeting on 25 May 2006.

JMT 86/06
LOCAL AREA AGREEMENTS

J Egan gave JMT a reminder about the event for Members being arranged for 24 May at 12 noon at the Solway Business Centre.  Letters are being sent out to Members giving details and encouraging them to attend.

JMT 87/06
SHARED SERVICES

J Gooding briefed JMT and outlined a paper on Shared Services.  Following discussion he advised JMT that a report would be brought to the Executive in June, along with a suggested protocol. 

JMT 88/06
POST ELECTION ISSUES

J Egan gave JMT an update following the recent elections.  

Overall Turn Out – 34.6%

No. of Postal Votes Issued – 9,194

No. of Postal Votes Returned – 6,179

Election budget – due to the longer opening hours and new rules regarding postal voting the budget is likely to be overspent this year.

JMT 89/06
FORWARD PLAN FOR JMT

JMT forwarded items for inclusion in the Forward Plan for JMT including:

25 May

· Concessionary Fares Update – Peter Mason

· Waste Report – Mike Battersby

· Arts Centre/Theatre Feasibility Study Update – M Battersby

· Diversity in the Districts – Virginia Branney (Presentation)

· LSC Co-Financing Bids – Catherine Elliot

JMT 90/06
ANY OTHER BUSINESS

NWDA / CSP

I McNichol gave JMT an update following attendance at the Urban Regeneration Working Group earlier that morning.  He highlighted issues for resolution at the next CSP Board.  Next week I McN and Chief Executive are to meet with the Acting Chief Executive of Cumbria Vision.

Accommodation Update

M Battersby gave JMT an update on the accommodation within the building.  Development Services are to be re-sited within the building to bring the Directorate together on 6th, 7th & part of the 8th floor.  MB will send out an email to Staff and Members advising them of the changes.

Meeting Closed:  2:00 p.m.


