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IOS.11/09
INTERGRATED SERVICE DELIVERY ON AN AREA BASIS

The Head of Environmental Services (Mr Tickner) presented Report CS.02/09 which contained an update on the integrated service delivery on area basis.

Mr Tickner explained that the five Area Teams had been in existence for three and a half years and during that time they had extended the skills set within the teams to ensure a fully integrated multi skilled workforce.  The relationship with the community, ward members and partners was well established with the teams and was a valuable resource able to react to any environmental maintenance issue as required.

Mr Tickner outlined the key duties of the teams and the work undertaken with partners.  He reported on the performance indicators and National Indicators used to measure the team’s performance.

Mr Tickner summarised the pressures on the service which included cleaning away waste that had not been the responsibility of the City Council, the introduction of alternate weekly collections and the impact the change in retail opening hours have had on the teams.

Discussion arose, during which Members raised the following questions and observations:

a)  A Member felt in his opinion that two council services had always received universal praise, the City Council’s Area Teams and the County Council’s Highway Stewards; it would be good to see more liaison between the two Council’s to improve the communication between the two teams.

b)  Congratulations to the Area Teams for all of the work they carried out.

c)  It was felt that the meetings between Officers and Ward Members could be better structured to ensure that both parties understood what the other’s role was.  It would be useful to have a protocol in place to facilitate Ward Walks and to highlight the Ward boundaries.  There was still some dispute over ownership of land within Carlisle and it would be useful to have organisations such as Carlisle Housing Association at the Ward Walks to provide information and help facilitate resolutions to any problems.

Mr Tickner reminded Members that an information pack had been produced for Members in 2007, he added that the pack would be revisited and an amended version would be reported to the Committee for consideration.  He agreed that more partnership work was needed and stated that work was underway.

A Member further commented that it would be useful to have the people who actually carried out the work involved more in the community and in Ward Walks so they could see the recognition for the work they did.

d)  Could the work of the Area Teams be linked to enforcement to help prevent the problems with littering and dog fouling?

Mr Tickner informed Members that the Clean Neighbourhood and Environment Act 2005 gave enforcement officers improved powers which included the issuing of on the spot fines for littering.  He added that the Area Teams met with the Enforcement teams once a month to discuss incidents.  A member of the Enforcement Team had worked in the same office as the Area Teams for the last 9 months to ensure good communications between the two teams. 

e)  When the Clean Neighbourhood Act was introduced there was an initiative in the City Centre to promote the Act, would there be any further initiatives to promote education on the matter?

Mr Tickner responded that the Community Services team had resources which could help provide education through schools and there was publicity material available for further initiatives. 

f)  In response to a Member’s question Mr Tickner explained that the formal agreement with the National Probation Service allowed the Probation Service to hire skips on a Council order number so back lanes could be cleared quickly.  Work was also being carried out with learning providers so people had the opportunity to gain horticultural qualifications.

g)  What was ‘Hand Split Channel cleaning’?

Mr Tickner responded that the split channels ran through the City Centre and because of their design they could only be cleaned by hand, there was a program to have them removed.

h)  Were street cleaners equipped to deal with broken glass?

Mr Tickner responded that they were fully equipped and three street vacuums had been obtained which were proving effective in cleaning out channels.

i)  There was still some problems with litter blowing out of green boxes.

The Waste Services Manager (Mr Gardner) responded that covers for the green boxes were been trailed to alleviate the problem.

RESOLVED – 1)  That the Area Teams be commended for their excellent standard of work;

2)  That a protocol for Ward Walks is drawn up to assist Officers and Members;

3)  That greater involvement of staff with members and communities should be explored to improve communication about possible issues and encourage positive feedback to the Area Teams.

4)  That the Members Information pack is up dated and brought back to a future meeting for consideration by this Committee prior to being issued to Members;

5)  That Performance Indicator information is broken down into Wards so Members could identify ‘hot spots’;

6)  That previous successful initiatives to promote cleaner neighbourhoods should be revisited;

7)  That the Executive look into identifying the ownership of land within the City and at how any disputed areas could be resolved.







