JOINT MANAGEMENT TEAM

THURSDAY 14 JULY 2005

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, 

D Jefferson, J Geddes, R Knapton & M Bowman



M Mooney, J Gooding, J Egan, S Taylor, A Eales, A Brown, 

N Griffiths & D Kavanagh (Minutes)

Apologies:
 K Hook

JMT
105/05
MINUTES OF JMT HELD ON 23 JUNE 2005

The minutes of the meeting held on 23 June were discussed and agreed as a true record.

JMT
106/05
MINUTES OF EMG HELD ON 20 JUNE 2005

The minutes of EMG held on 20 June were discussed with the following matters arising.

EMG
67/05
Matters Arising

Democracy Commission – M Mooney gave JMT an update following her meeting with Nick Dangerfield and Professor Thomas on the Democracy Commission.  When the draft report from Professor Thomas is received it will be circulated to JMT.

EMG
69/05
Shared Services

M Mooney gave JMT background to the discussions on shared services between the District Councils of Cumbria and outlined for JMT how efficiency savings could be realised through looking at sharing services with other authorities.  She advised that this work is at the very early stages but that further debate would be useful.  This item will be discussed in more detail at next JMT.

EMG
73/05
Finance Issues

Use of Resources – Angela Brown and John Egan gave clarification on this item to JMT.  They are looking at the possibility of Audit Committees and how they function.  This issue will be brought back to JMT in due course for further discussion.
Self Assessment / VFM – A Brown advised that this is being looked at currently and will be brought to EMG and JMT for further discussion.

JMT
107/05
MINUTES OF CMT HELD ON 13 JUNE 2005

The minutes of CMT held on 13 June were discussed with the following matters arising.

CMT
74/05
Service Standards – Jason Gooding gave JMT the background to this item.  He advised JMT that the meeting of CMT scheduled for 28 July would focus on Performance Management data.

CMT
78/05
Neighbourhood Forums -  John Egan gave JMT and update on arrangements for officer representatives at Neighbourhood Forums.

JMT
109/05
THE FORWARD PLAN

John Egan took JMT through a short paper on the Forward Plan preparation and set out how it currently operates.

JMT
110/05
HOMELESSNESS REVIEW

Simon Taylor circulated a draft report and gave JMT an overview of the contents and background to the work on the homelessness review.  He then took JMT through the action plan, highlighting key aspects and outlining how it the action plan would be implemented.

M Mooney reminded JMT that this piece of work follows the Audit Commission’s advice and thanked the officers who had worked on this for a very good report and action plan.

JMT
111/05
GIS

Alan Eales gave JMT an overview and briefing on the work towards the implementation of the GIS system for the City Council.  He highlighted key aspects, setting out the timescale for the work and progress to date.  JMT noted that this system is vital to future corporate working and good communication both in house and with other agencies.  Sharing information with partners is central to improving our services in future. 

JMT
112/05
MORATORIUM ON BUILDING IN RURAL AREAS

Alan Eales gave JMT an update and background to this issue.  He outlined how the moratorium came about and the effect it has had.  He highlighted for JMT the Government advice on moratoriums on housing targets.  Discussion took place and further clarification given.  The situation is to be kept under review and in the interim officers will meet with GONW to discuss the effects of the housing allocation targets in Carlisle.

JMT
113/05
LONGTOWN MARKET TOWN INITIATIVE

Neil Griffiths circulated a briefing note and gave JMT an overview, setting out the current position and way forward.  He gave further clarification in response to questions raised, outlining the funding and investment required for the programme.  J Gooding, A Brown and N Griffiths are to meet to discuss the proposals in detail.

JMT
114/05
ANY OTHER BUSINESS

Next JMT – There is a clash with the Community O & S meeting now set for 21 July at 10am.  To allow officers and Members to attend the committee the meeting will be delayed until 12 noon.

The meeting closed at 3.10pm

