
Report to Executive Agenda 
Item:

A.6

Meeting Date: 11th March 2019
Portfolio: Finance, Governance and Resources
Key Decision: No
Within Policy and 
Budget Framework

Yes

Public / Private Public

Title: PERFORMANCE REPORT QUARTER 3 2018/19
Report of: Policy and Communications Manager
Report Number: PC 04-19

Purpose / Summary:
This report contains the Quarter 3 2018/19 performance against the current Service 

Standards and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a 

page’. Performance against the 2018/19 Key Performance Indicators (KPIs) are also 

included.

Recommendations:
1. Consider the performance of the City Council as presented in the report with a view to

seeking continuous improvement in how the Council delivers its priorities.

2. Agree the proposed target and KPI changes highlighted in the report.

Tracking
Executive: 11/03/19
Scrutiny: Health and Wellbeing 14/02/19

Economic Growth 21/02/19

Business and Transformation 28/02/19

Council: N/A



1. BACKGROUND
This report contains the Quarter 3 2018/19 performance against the Service Standards 

and a summary of the Carlisle Plan 2015-18 actions as defined in the ‘plan on a page’. 

The Key Performance Indicators (KPIs) are also included. The appendix attached contains 

the Council’s performance against all KPIs.

Service Standards were introduced in 2012 after consultation with Service Managers, 

DMTs, SMT and JMT. Following a review of the initial set of five Service Standards, five 

further measures were introduced from Quarter 2 2017/18. All measures were reviewed by 

officers at the end of 2017/18 and changes consulted on at Scrutiny Panels and Executive 

earlier in the year.

Service Standards are the measures judged to be the most important to our customers 

and therefore the mostly likely to influence the overall satisfaction with how the Council 

performs. The following pages contains the Council’s performance against the Service 

Standards. 

The updates against the actions in the Carlisle Plan are presented in Section 3. The

intention is to give the Executive a brief overview of the current position without duplicating 

the more detailed reporting that takes place within the Scrutiny and Executive agendas 

and Portfolio Holder reports.

Summary of KPIs and Service Standards:
Service Standards – 1 ‘red’, 4 ‘amber’ and 5 ‘green’

KPIs – 3 ‘red’, 9 ‘amber’, 20 ‘green’

Summary of Exceptions (RED)

Service Standards:

Measure Target Performance
SS05: Corporate complaints should be 
dealt with within 15 working days

100% 90% (see comments in service 
standard section)

KPIs:

Measure Target Performance
FR03 Average number of working days 
lost due to sickness absence per FTE (full-
time equivalent) employee.

6.4
7.9
(agenda item at BTSP 14 Feb
2019)



ED03a Building Control to check 90% of all 
full plans applications within 14 days of 
receipt

90%

68%
Due to the issues with the 
Central Plaza Hotel earlier in 
the year, resources had to be 
diverted to deal with the 
emergency situation. This 
impacted on the ability of the 
service to achieve its targets in 
some areas. Performance 
improved during Quarters 2 and 
3.

CSe04 Revenue gained from household 
waste recycling collected

£484k
£371k
See Carlisle Plan Key Action 20 
comments

2. PROPOSALS
See KPI Section

3. RISKS
None

4. CONSULTATION
The report was reviewed by Directorate Management Teams in January, by the Senior 

Management Team on 29 January 2019 and was considered at the Scrutiny Panels in 

February.

A ‘Listening Council’ exercise is being organised for March 2019 and will include open

public meetings and online consultation. The purpose of the exercise is to capture the 

issues that are most important to the residents and businesses of Carlisle district. It will 

offer an opportunity to speak directly to the Leader of the Council, Cllr Glover, at one of the 

open public meetings. In addition, feedback will be captured from social media and an 

online feedback form. The events will begin on Monday 4th March with a social media 

launch and a discussion at Carlisle Partnership Executive. Throughout the following week 

open public meetings will take place at community centres (Botcherby, Brampton, Belah 

and Yewdale) and in the City Centre (Old Town Hall).



5. CONCLUSION AND REASONS FOR RECOMMENDATIONS
The Executive are asked to comment on the Quarter 3 Performance Report and agree to 
the revised KPIs and targets.

6.        CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES
Detail in the report.

Appendices attached to report:
Performance Dashboard

Note: in compliance with section 100d of the Local Government (Access to 
Information) Act 1985 the report has been prepared in part from the following 
papers:

•  None

CORPORATE IMPLICATIONS:

LEGAL - This report raises no explicit legal issues.
FINANCE – This report raises no explicit financial issues
EQUALITY – This report raises no explicit issues relating to the Public Sector Equality 
Duty.
INFORMATION GOVERNANCE – This report raises no explicit issues relating to 
Information Governance.

Contact Officer: Gary Oliver Ext: 7430



Section 1: Service Standards 2017/18

Service Standards were introduced in 2012 after consultation with Service Managers, 
DMTs, SMT and JMT. Following a review of the initial set of five Service Standards, five 
further measures were introduced from Quarter 2 2017/18.
Service Standards are the measures judged to be the most important to our customers 
and therefore the mostly likely to influence the overall satisfaction with how the Council 
performs.
The following pages contains the Council’s performance against the current Service 
Standards.
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Section 2: Key Performance Indicators (KPIs)

Service Standards are not the only set of measures used to interrogate the performance of 
the Council. Alongside the review of Service Standards, a set of Key Performance 
Indicators, derived from the links between the service plans and Budget Resolution were 
developed. These are attached as a Dashboard.
Current KPIs have been reviewed with Service Managers. A summary of changes is below 
and, if agreed, changes will be implemented at the start of 2019/20.
The Building Control measures are changing to reflect the Quality Management System 
BS9001: 2015 which the service is externally audited against.

New Measures
Measure Target
% of valid full plan applications determined or checked by Building 
Control within 5 working days

25%

% of valid full plan applications determined or checked by Building 
Control within 15 working days [amendment to ED03a below]

90%

% of site inspections carried out by Building Control on the date 
agreed [amendment to ED01 below]

99%

Proportion of sundry debts recovered 2019/20 
baseline year

Customer Services - Respond to customer emails within 48hrs 90%

Measures to be Removed
Code Measure
ED01 Building Control carry out inspections notified as necessary to the 

applicant or agent at time of acknowledgement within 24 hours of the 
date required.

ED03a Building Control to check 90% of all full plans applications within 14 days 
of receipt

Target Changes
Code Measure Old Target New Target
GRS09 Annual rental revenue from Kingstown 

Industrial Estate
£2,023,880 £2,049,917

CSu06 Proportion of direct social media 
messages on Facebook and Twitter 
responded to within 24 hours during 
normal working hours

100% within 
24hrs

100% within
4hrs



17

Se
ct

io
n 

3:
 C

ar
lis

le
 P

la
n 

on
 a

 P
ag

e 
20

16
-2

01
8 

D
el

iv
er

y 

Pr
io

rit
y 

1:
 S

up
po

rt
 b

us
in

es
s 

gr
ow

th
 a

nd
 s

ki
lls

 d
ev

el
op

m
en

t t
o 

im
pr

ov
e 

op
po

rt
un

iti
es

 a
nd

 e
co

no
m

ic
 p

ro
sp

ec
ts

 fo
r t

he
 p

eo
pl

e 
of

 C
ar

lis
le

B
us

in
es

s 
P

ro
pe

rty
 &

 In
fra

st
ru

ct
ur

e:
O

U
TC

O
M

E
2.

 C
ity

 C
en

tr
e 

re
de

ve
lo

pm
en

t p
ro

je
ct

s
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
 / 

Bu
si

ne
ss

 &
 T

ra
ns

fo
rm

at
io

n
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Pr
om

ot
e 

de
ve

lo
pm

en
t o

pp
or

tu
ni

tie
s 

an
d 

re
ge

ne
ra

tio
n 

op
po

rtu
ni

tie
s 

w
ith

in
 th

e 
ci

ty
 c

en
tre

 
(in

cl
ud

in
g 

C
ar

lis
le

 S
ta

tio
n,

 C
al

de
w

 R
iv

er
si

de
, T

he
 C

ita
de

l, 
En

gl
is

h 
St

re
et

 a
nd

 T
he

 P
oo

ls
).

Se
t o

ut
 a

 s
tra

te
gy

 fo
r t

he
 fu

tu
re

 v
ita

lit
y 

an
d 

vi
ab

ilit
y 

of
 th

e 
ci

ty
 c

en
tre

 in
cl

ud
in

g 
de

ve
lo

pm
en

t 
op

tio
ns

 fo
r t

he
 re

ge
ne

ra
tio

n 
op

po
rtu

ni
ty

 s
ite

s 
(C

ar
lis

le
 S

ta
tio

n,
 T

he
 P

oo
ls

, C
ou

rt 
Sq

ua
re

, 
C

al
de

w
 R

iv
er

si
de

 a
nd

 th
e 

C
ita

de
l).

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

Pr
od

uc
tio

n 
of

 a
 c

ity
 c

en
tre

 m
as

te
rp

la
n

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
C

on
su

lta
nc

y 
su

pp
or

t w
ill 

be
 re

qu
ire

d 
to

 p
ro

du
ce

 th
e 

m
as

te
rp

la
n.

  T
hi

s 
w

ill 
be

 fu
nd

ed
 b

y 
re

ve
nu

e 
bu

dg
et

s 
se

cu
re

d 
th

ro
ug

h 
th

e 
M

TF
P 

pr
oc

es
s.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

pr
ep

ar
at

io
n 

of
 th

e 
m

as
te

rp
la

n 
w

ill 
co

m
m

en
ce

 Q
3 

20
18

-1
9,

 w
ith

 a
 d

ra
ft 

ve
rs

io
n 

pr
od

uc
ed

 b
y 

th
e 

en
d 

of
 Q

4.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
Pr

ep
ar

at
io

n 
of

 th
e 

m
as

te
rp

la
n 

ha
s 

co
m

m
en

ce
d 

w
ith

 o
pt

io
ns

 fo
r t

he
 s

tra
te

gi
c 

re
ge

ne
ra

tio
n 

si
te

s 
be

in
g 

co
ns

id
er

ed
.  

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
D

el
iv

er
y 

an
d 

fu
nd

in
g 

op
tio

ns
 a

re
 c

ur
re

nt
ly

 b
ei

ng
 e

xp
lo

re
d 

th
ro

ug
h 

th
e 

Bo
rd

er
la

nd
s 

G
ro

w
th

 
D

ea
l. 

 



18

O
U

TC
O

M
E

3.
 S

up
po

rt
 th

e 
de

liv
er

y 
of

 a
 C

ar
lis

le
 E

nt
er

pr
is

e 
Zo

ne
 a

t K
in

gm
oo

r P
ar

k
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

O
ffi

ce
r: 

G
ar

ry
 L

eg
g

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Su
pp

or
t t

he
 d

el
iv

er
y 

of
 C

ar
lis

le
 K

in
gm

oo
r P

ar
k 

En
te

rp
ris

e 
Zo

ne
 Im

pl
em

en
ta

tio
n 

Pl
an

 a
nd

 
M

ar
ke

tin
g 

St
ra

te
gy

, a
s 

w
el

l a
s 

ac
tiv

el
y 

co
nt

rib
ut

in
g 

to
 g

ov
er

na
nc

e 
as

 a
 k

ey
 p

ar
tn

er
. 

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

D
el

iv
er

y 
of

 a
pp

ro
xi

m
at

el
y 

20
0,

00
0s

qm
 o

fn
ew

 e
m

pl
oy

m
en

t r
el

at
ed

 fl
oo

r s
pa

ce
, a

cr
os

s 
73

ha
 

cr
ea

tin
g 

an
 a

dd
iti

on
al

 3
,0

00
 jo

bs
 a

nd
 re

pr
es

en
tin

g 
pr

iv
at

e 
se

ct
or

 in
ve

st
m

en
t o

f £
10

9m
. 

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s,

 d
et

ai
le

d 
Im

pl
em

en
ta

tio
n 

Pl
an

 in
 p

la
ce

 a
nd

 ro
le

 re
qu

ire
d 

of
 p

ar
tn

er
s 

cl
ea

r.
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Pa
rtn

er
sh

ip
 g

ov
er

na
nc

e 
ar

ra
ng

em
en

ts
 in

 p
la

ce
.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Zo
ne

 e
ffe

ct
iv

e 
fro

m
 1

st
Ap

ril
 2

01
6 

w
ith

 th
e 

re
te

nt
io

n 
of

 b
us

in
es

s 
ra

te
s 

fo
r a

 p
er

io
d 

of
 2

5 
ye

ar
s.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

D
el

iv
er

y 
Bo

ar
d 

m
et

 o
n 

th
e 

13
th

D
ec

em
be

r 2
01

8 
w

ith
 a

ne
w

 c
ha

ir.
Pa

rtn
er

sh
ip

 M
em

or
an

du
m

 O
f U

nd
er

st
an

di
ng

be
in

g 
up

da
te

d.
O

ne
ap

pl
ic

at
io

n 
fo

r B
us

in
es

s 
R

at
e 

R
el

ie
f a

pp
ro

ve
d,

 w
ith

 a
 h

an
df

ul
 p

en
di

ng
 a

 d
ec

is
io

n.
Si

ng
le

 a
nd

 d
ed

ic
at

ed
 re

po
rti

ng
 te

m
pl

at
e 

an
d 

pr
oc

es
s 

be
in

g 
pr

ep
ar

ed
 b

y 
de

di
ca

te
d 

pr
oj

ec
t m

an
ag

er
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e.

 D
et

ai
le

d 
ris

k 
re

gi
st

er
 is

 b
ei

ng
 u

pd
at

ed
 b

y 
th

e 
ne

w
 L

EP
-b

as
ed

 p
ro

je
ct

 m
an

ag
er

.



19

O
U

TC
O

M
E

4.
 S

up
po

rt
 th

e 
de

ve
lo

pm
en

t o
f C

ar
lis

le
 A

irp
or

t a
s 

a 
re

gi
on

al
 g

at
ew

ay
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Su
pp

or
t t

he
 d

ev
el

op
m

en
t o

f C
ar

lis
le

 A
irp

or
t a

s
a 

re
gi

on
al

 g
at

ew
ay

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

Ai
rp

or
t o

ffe
r e

xp
an

ds
 to

 in
cl

ud
e 

in
cr

ea
se

d 
fre

ig
ht

 a
nd

 in
 a

dd
iti

on
 p

as
se

ng
er

 s
er

vi
ce

s.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Th
ro

ug
h 

Ec
on

om
ic

 D
ev

el
op

m
en

t P
la

nn
in

g 
an

d 
Bu

ild
in

g 
C

on
tro

l S
er

vi
ce

s 
pr

of
es

si
on

al
 

ad
vi

ce
 a

nd
 s

up
po

rt.
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Pl
an

ni
ng

 / 
Bu

ild
in

g 
C

on
tro

l a
dv

ic
e

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
er

e 
is

 c
ur

re
nt

ly
 n

o 
pl

an
ne

d 
en

d 
da

te
 to

 th
is

 a
ct

io
n.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

N
o 

di
re

ct
 p

ro
gr

es
s 

to
 re

po
rt 

pe
nd

in
g 

co
m

m
en

ce
m

en
t o

f p
as

se
ng

er
 fl

ig
ht

s.
 O

pp
or

tu
ni

tie
s 

in
cl

ud
in

g 
Bo

rd
er

la
nd

s 
co

nt
in

ue
 to

 b
e 

us
ed

 to
 p

ro
m

ot
e 

th
e 

ai
rp

or
t a

nd
 th

e 
be

ne
fit

s 
it 

pr
es

en
ts

 fo
r C

ar
lis

le
 a

nd
 th

e
w

id
er

 s
ub

re
gi

on
.  

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
Th

e 
m

aj
or

 ri
sk

 w
hi

ch
 h

as
 c

au
se

d 
de

la
ys

 to
 d

at
e 

an
d 

w
hi

ch
 is

 b
ei

ng
 a

dd
re

ss
ed

 b
y 

th
e 

ai
rp

or
t o

pe
ra

to
rs

, i
s 

th
e 

av
ai

la
bi

lit
y 

of
 e

xp
er

ie
nc

ed
 a

ir 
tra

ffi
c 

co
nt

ro
lle

rs
.



20

S
tra

te
gy

 &
 P

la
nn

in
g:

O
U

TC
O

M
E

5.
Id

en
tif

y 
an

d 
de

liv
er

 fu
rt

he
r p

ro
je

ct
s 

al
ig

ne
d 

w
ith

 th
e 

C
um

br
ia

 L
oc

al
 E

nt
er

pr
is

e 
Pa

rt
ne

rs
hi

p’
s 

St
ra

te
gi

c 
Ec

on
om

ic
 P

la
n

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
Id

en
tif

y 
an

d 
de

liv
er

 fu
rth

er
 p

ro
je

ct
s 

al
ig

ne
d 

w
ith

 th
e 

C
um

br
ia

 L
oc

al
 E

nt
er

pr
is

e 
Pa

rtn
er

sh
ip

’s
 

St
ra

te
gi

c 
Ec

on
om

ic
 P

la
n

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

D
ev

el
op

m
en

t o
f p

ro
je

ct
 p

ip
el

in
e;

 a
lig

nm
en

t o
f p

rio
rit

ie
s 

an
d 

pr
oj

ec
ts

 w
ith

 C
um

br
ia

 L
EP

 
St

ra
te

gi
c 

Ec
on

om
ic

 p
la

n 
to

 e
ns

ur
e 

th
ey

 a
re

 s
up

po
rte

d 
by

 th
e 

LE
P 

an
d/

or
 a

ttr
ac

t f
un

di
ng

.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Th

ro
ug

h 
en

ga
ge

m
en

t w
ith

 th
e 

LE
P 

an
d 

Te
ch

ni
ca

l O
ffi

ce
rs

 G
ro

up
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

C
or

po
ra

te
 D

ire
ct

or
/S

en
io

r O
ffi

ce
r t

im
e

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Lo
ca

l I
nd

us
tri

al
 S

tra
te

gy
 to

 b
e 

ad
op

te
d 

la
te

 2
01

9.
 T

hi
s 

w
ill 

fe
at

ur
e 

on
 a

 fu
tu

re
 S

cr
ut

in
y 

ag
en

da
.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

D
ra

ft 
Lo

ca
l I

nd
us

tri
al

 S
tra

te
gy

 p
ub

lis
he

d 
fo

r c
on

su
lta

tio
n 

in
 O

ct
ob

er
 2

01
8.

 R
es

po
ns

e 
to

 
dr

af
t s

tra
te

gy
 s

ub
m

itt
ed

to
 th

e 
LE

P 
on

 th
e 

14
th

D
ec

em
be

r 2
01

8.
 

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e.



21

O
U

TC
O

M
E

6.
 P

ro
gr

es
s 

th
e 

B
or

de
rla

nd
s 

In
iti

at
iv

e
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Pr
og

re
ss

 th
e 

Bo
rd

er
la

nd
s 

In
iti

at
iv

e
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
By

 w
ay

 o
f t

he
 s

uc
ce

ss
fu

l c
on

tin
ua

tio
n 

of
 th

e 
in

no
va

tiv
e 

an
d 

lo
ng

-te
rm

 p
ar

tn
er

sh
ip

 a
nd

 th
e 

le
ve

l o
f a

dd
iti

on
al

 p
ub

lic
 a

nd
 p

riv
at

e 
se

ct
or

 in
ve

st
m

en
t s

ec
ur

ed
 a

s 
a 

di
re

ct
 re

su
lt 

of
 th

e 
in

iti
at

iv
e.

 
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Ye

s.
 A

 c
o-

or
di

na
te

d 
ap

pr
oa

ch
 to

 s
up

po
rt 

re
gi

on
al

 e
co

no
m

ic
 d

ev
el

op
m

en
t t

hr
ou

gh
 

pa
rtn

er
sh

ip
 w

or
ki

ng
 w

ill 
he

lp
 to

 a
ttr

ac
t a

dd
iti

on
al

 in
ve

st
m

en
t. 

Pr
og

re
ss

io
n 

of
 ‘T

he
 

Bo
rd

er
la

nd
s 

Pr
op

os
al

’ w
ill 

re
ly

 o
n 

su
pp

or
t f

ro
m

 b
ot

h 
th

e 
U

K 
an

d 
Sc

ot
tis

h 
G

ov
er

nm
en

t.
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

C
or

po
ra

te
 D

ire
ct

or
 o

f E
co

no
m

ic
 D

ev
el

op
m

en
t a

nd
 B

or
de

rla
nd

s 
Pr

oj
ec

t O
ffi

ce
r t

im
e 

to
 

su
pp

or
t t

he
 In

iti
at

iv
e.

 In
 a

dd
iti

on
, p

ar
tn

er
s 

ha
ve

 c
on

tri
bu

te
d 

to
w

ar
ds

 a
 c

en
tra

lis
ed

 fu
nd

 to
 

en
ab

le
 th

e 
ap

po
in

tm
en

t o
f c

on
su

lta
nc

y 
su

pp
or

t t
o 

de
ve

lo
p 

a 
su

ite
 o

f s
tra

te
gi

c 
ou

tli
ne

 
bu

si
ne

ss
 c

as
es

 a
nd

 o
th

er
 e

vi
de

nc
e 

ba
se

 re
qu

ire
m

en
ts

. I
t i

s 
an

tic
ip

at
ed

 th
at

 a
dd

iti
on

al
 

fin
an

ci
al

 re
ve

nu
e 

re
so

ur
ce

s 
w

ill 
be

 re
qu

ire
d 

to
 p

ro
vi

de
 s

up
po

rt 
to

 m
ov

e 
fro

m
 H

ea
ds

 o
f 

Te
rm

s 
to

 F
in

al
 D

ea
l, 

w
hi

ch
 w

ill 
be

 c
on

si
de

re
d 

as
 p

ar
t o

f t
he

 2
01

9/
20

 b
ud

ge
t p

ro
ce

ss
.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

Bo
rd

er
la

nd
s 

Pa
rtn

er
sh

ip
 s

ub
m

itt
ed

 th
e 

Bo
rd

er
la

nd
s 

In
cl

us
iv

e 
G

ro
w

th
 D

ea
l P

ro
po

sa
l 

20
18

 to
 U

K 
an

d 
Sc

ot
tis

h 
G

ov
er

nm
en

t o
n 

28
th

Se
pt

em
be

r 2
01

8.
 It

 is
 a

nt
ic

ip
at

ed
 th

at
 a

 
H

ea
ds

 o
f T

er
m

s 
ag

re
em

en
t o

n 
a 

D
ea

l c
ou

ld
 b

e 
re

ac
he

d 
by

 th
e 

en
d 

of
 th

e 
ca

le
nd

ar
 

ye
ar

/e
ar

ly
 2

01
9.

 T
he

re
af

te
r i

t c
an

 ty
pi

ca
lly

 ta
ke

 tw
el

ve
 m

on
th

s 
to

 a
gr

ee
 a

nd
 s

ig
n 

a 
D

ea
l 

ba
se

d 
on

 th
e 

ex
pe

rie
nc

e 
of

 o
th

er
 a

re
as

. T
he

 D
ea

l w
ou

ld
 th

en
 p

ro
gr

es
s 

to
 th

e 
im

pl
em

en
ta

tio
n 

an
d 

de
liv

er
y

ph
as

e,
 ti

m
es

ca
le

s 
fo

r w
hi

ch
 w

ou
ld

 b
e 

de
pe

nd
en

t o
n 

in
di

vi
du

al
 

pr
oj

ec
ts

 o
r p

ro
gr

am
m

es
.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Th
e 

Bo
rd

er
la

nd
s 

Pa
rtn

er
sh

ip
 h

as
 c

on
tin

ue
d 

to
 w

or
k 

cl
os

el
y 

w
ith

 b
ot

h 
G

ov
er

nm
en

ts
 

fo
llo

w
in

g 
th

e 
su

bm
is

si
on

 o
f t

he
 B

or
de

rla
nd

s 
In

cl
us

iv
e 

G
ro

w
th

 D
ea

l P
ro

po
sa

lo
n 

28
th

Se
pt

em
be

r 2
01

8.



22

Bo
th

 g
ov

er
nm

en
ts

 h
av

e 
in

di
ca

te
d 

in
 re

ce
nt

 b
ud

ge
ts

 th
at

 th
ey

 a
re

 a
bs

ol
ut

el
y 

co
m

m
itt

ed
 to

 
th

e 
on

go
in

g 
di

sc
us

si
on

s.
  T

he
 L

ea
de

rs
 o

f t
he

 fi
ve

 B
or

de
rla

nd
s 

pa
rtn

er
s 

(C
ar

lis
le

 C
ity

 
C

ou
nc

il,
 C

um
br

ia
 C

ou
nt

y 
C

ou
nc

il,
 D

um
fri

es
 a

nd
 G

al
lo

w
ay

 C
ou

nc
il,

 N
or

th
um

be
rla

nd
 C

ou
nt

y 
C

ou
nc

il 
an

d 
Sc

ot
tis

h 
Bo

rd
er

s 
C

ou
nc

il)
 h

av
e 

m
et

 w
ith

 M
ic

ha
el

 M
at

he
so

n 
M

SP
,C

ab
in

et
 

Se
cr

et
ar

y 
fo

r T
ra

ns
po

rt,
 In

fra
st

ru
ct

ur
e 

an
d 

C
on

ne
ct

iv
ity

 a
nd

 a
re

 d
ue

 to
 a

ls
o 

m
ee

t w
ith

 
D

av
id

 M
un

de
ll 

M
P,

 S
ec

re
ta

ry
 o

f S
ta

te
 fo

r S
co

tla
nd

 im
m

in
en

tly
.

R
es

po
ns

es
 b

y 
th

e 
Bo

rd
er

la
nd

s 
Pa

rtn
er

sh
ip

 to
 th

e 
fe

ed
ba

ck
 a

nd
 q

ue
rie

s 
of

 b
ot

h 
go

ve
rn

m
en

ts
 h

av
e 

be
en

re
tu

rn
ed

 a
nd

 p
ar

tn
er

s 
ar

e 
ke

en
 to

 p
ro

gr
es

s 
to

 H
ea

ds
 o

f T
er

m
s 

as
 

so
on

 a
s 

po
ss

ib
le

.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

Th
er

e 
ar

e 
se

ve
ra

lp
ot

en
tia

l r
is

ks
 to

 th
e 

de
liv

er
y 

of
 a

 B
or

de
rla

nd
s 

In
cl

us
iv

e 
G

ro
w

th
 D

ea
l, 

al
th

ou
gh

 n
ot

hi
ng

 o
f c

on
ce

rn
 to

 re
po

rt 
at

 p
re

se
nt

;r
ef

le
ct

in
g 

ris
ks

 c
on

tin
ue

 to
 b

e 
m

an
ag

ed
.  

Pa
rtn

er
s 

ar
e 

aw
ar

e 
of

 th
e 

ex
te

rn
al

 ri
sk

s 
to

 th
e 

pr
oj

ec
t i

n 
te

rm
s 

of
 ti

m
e 

de
la

ys
 d

ue
 to

 c
ur

re
nt

 
po

lit
ic

al
 u

nc
er

ta
in

tie
s.

  T
he

 a
cc

ep
ta

nc
e 

of
 a

 D
ea

l c
ou

ld
 h

av
e 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns
 fo

r t
he

 
C

ou
nc

il 
in

 th
e 

de
liv

er
y 

of
 p

ot
en

tia
l s

ig
ni

fic
an

t c
ap

ita
l r

eg
en

er
at

io
n 

pr
oj

ec
ts

 w
hi

ch
 p

re
se

nt
 

ris
ks

 in
 te

rm
s 

of
 re

pu
ta

tio
n,

 fi
na

nc
ia

l c
om

m
itm

en
t, 

st
af

f r
es

ou
rc

es
 a

nd
 th

e 
se

rv
ic

e 
de

liv
er

y.



23

O
U

TC
O

M
E

7.
 In

fr
as

tru
ct

ur
e 

D
el

iv
er

y 
Pl

an
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

M
ai

nt
ai

n 
an

 u
p 

to
 d

at
e 

In
fra

st
ru

ct
ur

e 
D

el
iv

er
y 

Pl
an

 a
nd

 d
ev

el
op

 p
ro

po
sa

ls
 to

 a
dd

re
ss

 
id

en
tif

ie
d 

is
su

es
.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

Pr
og

re
ss

 a
nd

 is
su

es
 w

ill 
be

 re
po

rte
d 

th
ro

ug
h 

th
e 

an
nu

al
 s

ta
tu

to
ry

 A
ut

ho
rit

y 
M

on
ito

rin
g 

R
ep

or
t.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

R
eg

ul
ar

 d
ia

lo
gu

e 
w

ith
 in

fra
st

ru
ct

ur
e 

pr
ov

id
er

s 
se

t u
p 

an
d 

m
ai

nt
ai

ne
d.

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
C

an
 b

e 
de

liv
er

ed
 w

ith
in

 e
xi

st
in

g 
st

af
f r

es
ou

rc
e 

an
d 

bu
dg

et
 a

llo
ca

tio
n.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

Pl
an

 is
 a

lig
ne

d 
to

 th
e 

C
ar

lis
le

 D
is

tri
ct

 L
oc

al
 P

la
n 

20
15

-3
0.

C
om

pr
eh

en
si

ve
 u

pd
at

e 
cr

iti
ca

l t
o 

de
ve

lo
pm

en
t o

f m
as

te
rp

la
n 

an
d 

de
liv

er
y 

st
ra

te
gy

 fo
r S

t. 
C

ut
hb

er
t’s

 G
ar

de
n 

Vi
lla

ge
. 

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Pr
oc

ur
em

en
t u

nd
er

w
ay

 fo
r S

ta
ge

 2
 m

as
te

rp
la

nn
in

g 
fo

r S
t C

ut
hb

er
t’s

 G
ar

de
n 

Vi
lla

ge
 w

hi
ch

 
in

cl
ud

es
 th

e 
pr

od
uc

tio
n 

of
 s

pe
ci

fic
 in

di
vi

du
al

 fr
am

ew
or

k 
pl

an
s 

in
cl

ud
in

g 
an

 in
fra

st
ru

ct
ur

e 
sc

he
du

le
 to

 s
et

 o
ut

 th
e 

fo
llo

w
in

g:

-n
ec

es
sa

ry
st

ra
te

gi
c 

in
fra

st
ru

ct
ur

e
-w

he
n

th
e 

in
fra

st
ru

ct
ur

e 
w

ill 
be

 re
qu

ire
d

-r
is

ks
-t

he
ab

ilit
y 

to
 d

el
iv

er
 a

 ra
ng

e 
of

 s
pe

ci
fic

 in
fra

st
ru

ct
ur

e 
ite

m
s.

M
ee

tin
gs

 c
on

tin
ue

 to
 b

e 
he

ld
 w

ith
 in

fra
st

ru
ct

ur
e 

pr
ov

id
er

s 
in

cl
ud

in
g 

U
ni

te
d 

U
til

iti
es

an
d

Se
ve

rn
-T

re
nt

.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

D
el

ay
 in

 th
e 

aw
ar

d 
of

 c
ap

ac
ity

 fu
nd

in
g 

fro
m

 M
H

C
LG

 c
ou

ld
 d

el
ay

 S
ta

ge
 2

 M
as

te
rp

la
nn

in
g.



24

O
U

TC
O

M
E

8.
 D

ev
el

op
 a

 S
t C

ut
hb

er
t’s

 G
ar

de
n 

Vi
lla

ge
 M

as
te

rp
la

n 
co

ve
rin

g 
ho

us
in

g,
 d

es
ig

n,
 

em
pl

oy
m

en
t l

an
d,

 c
om

m
un

ity
 fa

ci
lit

ie
s,

 tr
an

sp
or

t a
nd

 in
fr

as
tr

uc
tu

re
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Th
e 

de
ve

lo
pm

en
t a

nd
 a

do
pt

io
n 

of
 a

 m
as

te
rp

la
n 

co
ve

rin
g 

St
. C

ut
hb

er
t’s

 G
ar

de
n 

Vi
lla

ge
.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

M
as

te
rp

la
n 

w
ill 

be
 in

co
rp

or
at

ed
 in

to
 a

 D
ev

el
op

m
en

t P
la

n 
D

oc
um

en
t (

D
PD

) w
hi

ch
 w

ill 
re

qu
ire

 a
pp

ro
va

l b
y 

C
ou

nc
il.

  M
as

te
rp

la
n 

to
 b

e 
de

liv
er

ed
 in

 2
 p

ar
ts

:  
Pa

rt 
1 

is
 v

is
io

ni
ng

 a
nd

 
co

nc
ep

t f
ra

m
ew

or
k;

 P
ar

t 2
 is

 d
et

ai
le

d 
fra

m
ew

or
k 

pl
an

s.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Pr

od
uc

tio
n 

of
 D

PD
 g

ov
er

ne
d 

by
 G

ov
er

nm
en

t R
eg

ul
at

io
ns

, w
ith

 p
ol

ic
y 

an
d 

gu
id

an
ce

 a
ls

o 
se

t o
ut

 n
at

io
na

lly
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Th
e 

pr
oj

ec
t i

s 
de

ta
ile

d 
in

 th
e 

C
ou

nc
il’s

 a
pp

ro
ve

d 
Lo

ca
l D

ev
el

op
m

en
t S

ch
em

e 
(L

D
S)

. A
n 

ad
eq

ua
te

 a
llo

ca
tio

n
ha

s 
fo

llo
w

ed
 th

ro
ug

h 
th

e 
pr

oc
es

s 
of

 th
e 

M
TF

P.
 A

dd
iti

on
al

 fu
nd

in
g 

to
 

ac
ce

le
ra

te
 d

el
iv

er
y 

an
d 

en
ha

nc
e 

qu
al

ity
 h

as
 b

ee
n 

fo
rth

co
m

in
g 

th
ro

ug
h 

in
cl

us
io

n 
in

 th
e 

G
ov

er
nm

en
t’s

 L
oc

al
ly

 L
ed

 G
ar

de
n 

Vi
lla

ge
s 

Pr
og

ra
m

m
e.

  F
ur

th
er

 G
ar

de
n 

Vi
lla

ge
 C

ap
ac

ity
 

Fu
nd

in
g 

ap
pl

ie
d 

fo
r a

s 
an

d 
w

he
n 

fu
nd

in
g 

ro
un

ds
 a

re
 a

nn
ou

nc
ed

.
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
M

an
da

te
 fo

rth
co

m
in

g 
fro

m
 L

D
S 

w
hi

ch
 w

as
 a

pp
ro

ve
d 

in
 J

ul
y 

20
16

. I
nc

lu
si

on
 in

 G
ar

de
n 

Vi
lla

ge
 p

ro
gr

am
m

e 
co

nf
irm

ed
 o

n 
2n

d 
Ja

nu
ar

y 
20

17
. A

nt
ic

ip
at

ed
 a

do
pt

io
n 

da
te

 o
f D

PD
 A

pr
il 

20
20

.  
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
D

ra
ft 

fin
al

 re
po

rt 
St

ag
e 

1 
M

as
te

rp
la

nn
in

g 
re

ce
iv

ed
Pr

oc
ur

em
en

t f
or

 S
ta

ge
 2

 m
as

te
rp

la
nn

in
g 

co
m

m
en

ce
d 

in
cl

ud
in

g 
dr

af
t b

rie
f a

nd
 s

ift
in

g 
qu

es
tio

ns
 p

la
ce

d 
on

 T
he

 C
he

st
, s

ho
rtl

is
te

d 
co

ns
ul

ta
nc

ie
s 

in
fo

rm
ed

 a
nd

 c
la

rif
ic

at
io

n 
m

ee
tin

g 
fo

r s
ho

rtl
is

te
d 

bi
dd

er
s 

ar
ra

ng
ed

Tr
an

sp
or

t f
ra

m
ew

or
k,

 la
nd

-u
se

 a
nd

 p
la

ce
m

ak
in

g 
fra

m
ew

or
k 

an
d 

po
lic

y 
fo

rm
ul

at
io

n 
w

or
ks

ho
ps

 h
el

d
M

em
be

rs
’ A

dv
is

or
y 

G
ro

up
 (M

AG
) m

et
 tw

ic
e

C
on

tin
ue

d 
en

ga
ge

m
en

tw
ith

 w
id

er
 c

om
m

un
ity

 in
cl

ud
in

g 
D

em
en

tia
 A

w
ar

en
es

s 
G

ro
up

, 
ur

ba
n 

yo
ut

h 
cl

ub
, C

ar
lis

le
 C

ol
le

ge
 a

nd
 C

ar
lis

le
 A

m
ba

ss
ad

or
s 

tra
de

 a
nd

 in
du

st
ry

 s
es

si
on



25

St
ew

ar
ds

hi
p 

fa
ct

 fi
nd

in
g 

vi
si

t t
o 

Bo
ur

ne
vi

lle
 V

illa
ge

 T
ru

st
 in

cl
ud

in
g 

ch
ai

r o
f M

AG
 a

nd
 

Pa
ris

h 
C

ou
nc

il
m

em
be

rs
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
D

el
ay

 in
 a

nt
ic

ip
at

ed
 c

ap
ac

ity
 fu

nd
in

g 
aw

ar
d 

be
in

g 
re

ce
iv

ed
. D

ec
is

io
n 

on
 H

IF
 a

pp
lic

at
io

n 
fo

r 
th

e 
C

ar
lis

le
 S

ou
th

er
n 

Li
nk

 R
oa

d 
st

ill 
aw

ai
te

d.
C

ap
ac

ity
 o

f t
ea

m
 a

nd
 b

ud
ge

t c
on

tin
ue

 to
 b

e 
cl

os
el

y 
m

on
ito

re
d 

in
 re

la
tio

n 
to

 e
sc

al
at

io
n 

of
 

vo
lu

m
e

an
d 

co
m

pl
ex

ity
 o

f w
or

k.



26

S
ki

lls
 D

ev
el

op
m

en
t:

O
U

TC
O

M
E

10
. C

on
tin

ue
 to

 s
up

po
rt

 th
e 

de
liv

er
y 

of
 th

e 
ci

ty
 re

gi
on

 S
ki

lls
 P

la
n 

al
ig

ne
d 

to
 b

us
in

es
s 

gr
ow

th
, s

us
ta

in
ab

ili
ty

 re
qu

ire
m

en
ts

 a
nd

 th
e 

LE
P 

Sk
ill

s 
St

ra
te

gy
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

C
on

tin
ue

 to
 s

up
po

rt 
th

e 
de

liv
er

y 
of

 th
e 

ci
ty

 re
gi

on
 S

ki
lls

 P
la

n 
al

ig
ne

d 
to

 b
us

in
es

s 
gr

ow
th

, 
su

st
ai

na
bi

lit
y 

re
qu

ire
m

en
ts

 a
nd

 th
e 

LE
P 

Sk
ills

 S
tra

te
gy

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

Su
cc

es
se

s 
in

 re
la

tio
n 

to
 s

ki
lls

 im
pr

ov
em

en
ts

 a
nd

 b
et

te
r a

lig
nm

en
t w

ith
 k

ey
 s

ec
to

rs
 w

ill 
be

 
de

te
rm

in
ed

 b
y 

th
e 

LE
Ps

 e
m

er
gi

ng
 L

oc
al

 In
du

st
ria

l S
tra

te
gy

 a
nd

 C
ar

lis
le

 C
ity

 C
ou

nc
il 

em
er

gi
ng

 E
co

no
m

ic
 S

tra
te

gy
. 

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Th
e 

em
er

gi
ng

 E
co

no
m

ic
 S

tra
te

gy
 a

nd
 L

oc
al

 In
du

st
ria

l S
tra

te
gy

 w
ill 

co
nt

rib
ut

e 
si

gn
ifi

ca
nt

ly
 

to
w

ar
ds

 th
e 

ac
hi

ev
em

en
t o

f t
hi

s 
ob

je
ct

iv
e 

th
ro

ug
h 

th
e 

ex
pl

or
at

io
n 

of
 th

e 
re

qu
ire

m
en

ts
 o

f 
ke

y 
se

ct
or

s 
op

er
at

in
g 

an
d 

ex
pa

nd
in

g 
w

ith
in

 th
e 

ar
ea

 a
nd

 th
e 

al
ig

nm
en

t o
f t

he
se

 
re

qu
ire

m
en

ts
 w

ith
 th

e 
ed

uc
at

io
n 

of
fe

r o
f l

oc
al

 e
du

ca
tio

n 
pr

ov
id

er
s.

 
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

W
hi

ls
t t

he
 d

el
iv

er
y 

of
 th

e 
sk

ills
 p

la
n 

w
ill 

be
 c

ha
lle

ng
in

g,
 th

e 
em

er
gi

ng
 E

co
no

m
ic

 S
tra

te
gy

 
an

d 
Lo

ca
l I

nd
us

tri
al

 S
tra

te
gy

 w
ill 

co
nt

in
ue

 to
 s

up
po

rt 
its

 d
el

iv
er

y 
an

d 
m

ay
, i

n 
so

m
e 

ca
se

s,
 

en
ha

nc
e 

th
is

 th
ro

ug
h 

ta
rg

et
ed

 s
ec

to
r w

or
k 

to
 e

st
ab

lis
h 

th
e 

sk
ills

 re
qu

ire
m

en
ts

 o
f k

ey
 

se
ct

or
s.

C
ar

lis
le

 C
ity

 C
ou

nc
il 

is
 c

ur
re

nt
ly

 w
or

ki
ng

 w
ith

 tr
ai

ni
ng

 p
ro

vi
de

rs
 w

ho
 d

el
iv

er
 a

pp
re

nt
ic

es
hi

ps
 

w
ith

in
 th

e 
D

is
tri

ct
 to

 b
et

te
r u

nd
er

st
an

d 
th

e 
ta

ke
 u

p 
of

 a
pp

re
nt

ic
es

hi
p 

op
po

rtu
ni

tie
s 

an
d 

w
ha

t 
th

e 
C

ity
 C

ou
nc

il 
ca

n 
do

 to
 e

nc
ou

ra
ge

 ta
ke

 u
p 

of
 a

pp
re

nt
ic

es
hi

ps
, p

ar
tic

ul
ar

ly
 w

ith
in

 k
ey

 
se

ct
or

s.
 

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

Lo
ca

l I
nd

us
tri

al
 S

tra
te

gy
 is

 c
ur

re
nt

ly
 b

ei
ng

 c
on

su
lte

d 
on

 a
nd

 w
ill 

be
 a

do
pt

ed
 in

 2
01

9.
 

Th
e 

em
er

gi
ng

 E
co

no
m

ic
 S

tra
te

gy
 is

 a
nt

ic
ip

at
ed

 to
 b

e 
ad

op
te

d 
20

19
 in

 w
he

n 
th

er
e 

is
 a

 
cl

ea
re

r i
nd

ic
at

io
n 

of
 th

e 
tim

es
ca

le
 a

nd
 s

ca
le

 o
f a

 n
um

be
r o

f s
ig

ni
fic

an
t p

ro
je

ct
s 

th
at

 C
ar

lis
le

 



27

C
ity

 C
ou

nc
il 

ar
e 

cu
rre

nt
ly

 in
vo

lv
ed

 in
, s

uc
h 

as
 th

e 
Bo

rd
er

la
nd

s 
In

cl
us

iv
e 

G
ro

w
th

 D
ea

l, 
as

 
w

el
l a

s 
a 

gr
ea

te
r u

nd
er

st
an

di
ng

 o
f t

he
 p

ot
en

tia
l i

m
pa

ct
 o

f e
xt

er
na

l f
ac

to
rs

 s
uc

h 
as

 B
re

xi
t.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

O
ffi

ce
rs

 h
av

e 
be

en
 in

vo
lv

ed
 in

 th
e 

em
er

gi
ng

 d
ra

ft 
Lo

ca
l I

nd
us

tri
al

 S
tra

te
gy

 a
nd

 w
ill 

co
nt

in
ue

 
to

 in
pu

t i
nt

o 
its

 re
fin

em
en

t. 
 T

hi
s,

 li
nk

ed
 to

 th
e 

na
tio

na
l I

nd
us

tri
al

 S
tra

te
gy

 p
ub

lis
he

d 
la

te
 

20
17

, w
ill 

id
en

tif
y 

pr
io

rit
y 

ac
tio

ns
 th

at
 w

ill 
co

nt
rib

ut
e 

to
w

ar
ds

 th
e 

de
liv

er
y 

of
 th

e 
LE

P 
Sk

ills
 

St
ra

te
gy

.  
A 

re
vi

ew
 h

as
 b

ee
n 

un
de

rta
ke

n 
of

 th
e 

ev
id

en
ce

 b
as

e 
in

fo
rm

in
g 

th
e 

em
er

gi
ng

 
Ec

on
om

ic
 S

tra
te

gy
 a

nd
 th

e 
st

ra
te

gy
 w

ill 
co

nt
in

ue
 to

 b
e 

de
ve

lo
pe

d 
an

d 
re

fin
ed

 o
ve

r t
he

 
co

m
in

g 
m

on
th

s.
  A

dd
iti

on
al

ly
, C

um
br

ia
 L

EP
 a

re
 to

 la
un

ch
 C

um
br

ia
 C

ar
ee

rs
 H

ub
 in

 la
te

 
Ja

nu
ar

y 
an

d 
as

 s
uc

h 
of

fic
er

s 
w

ill 
be

 e
ng

ag
ed

 w
ith

 th
e 

w
or

k 
of

 th
e 

hu
b 

an
d 

its
 ro

le
 in

 d
riv

in
g 

fo
rw

ar
d 

im
pr

ov
em

en
ts

 in
 C

um
br

ia
, d

ev
el

op
in

g 
co

or
di

na
tio

n 
an

d 
co

he
re

nc
e 

to
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
C

ar
ee

rs
 S

tra
te

gy
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

ot
hi

ng
 o

f c
on

ce
rn

 to
 re

po
rt 

at
 p

re
se

nt
, r

ef
le

ct
in

g 
ris

ks
 c

on
tin

ue
 to

 b
e 

m
an

ag
ed

.



28

W
or

ki
ng

 w
ith

 b
us

in
es

s:
O

U
TC

O
M

E
11

. P
ro

ac
tiv

el
y 

de
ve

lo
p 

bu
si

ne
ss

 s
up

po
rt

 th
ro

ug
h 

su
pp

or
tin

g 
th

e 
G

ro
w

th
 H

ub
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Pr
oa

ct
iv

el
y 

de
ve

lo
p 

bu
si

ne
ss

 s
up

po
rt 

th
ro

ug
h 

su
pp

or
tin

g 
th

e 
G

ro
w

th
 H

ub
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
Ac

tio
ns

 a
nd

 a
ct

iv
iti

es
 u

nd
er

ta
ke

n 
to

 s
up

po
rt 

bu
si

ne
ss

es
 w

ill 
be

 d
ef

in
ed

 th
ro

ug
h 

th
e 

em
er

gi
ng

 E
co

no
m

ic
 S

tra
te

gy
. T

hi
s 

w
ill 

in
cl

ud
e 

su
pp

or
tin

g 
th

e 
ac

tiv
iti

es
 o

f t
he

 G
ro

w
th

 H
ub

. 
Su

cc
es

s 
of

 b
us

in
es

s 
su

pp
or

t w
ill 

be
 m

ea
su

re
d 

th
ro

ug
h 

an
nu

al
 re

vi
ew

 o
f t

he
 E

co
no

m
ic

 
St

ra
te

gy
 a

ct
io

ns
 (o

nc
e 

ad
op

te
d)

.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Th

e 
em

er
gi

ng
 E

co
no

m
ic

 S
tra

te
gy

 w
ill 

co
nt

rib
ut

e 
si

gn
ifi

ca
nt

ly
 to

w
ar

ds
 th

e 
ac

hi
ev

em
en

t o
f 

th
is

 o
bj

ec
tiv

e 
th

ro
ug

h 
th

e 
ex

pl
or

at
io

n 
of

 th
e 

re
qu

ire
m

en
ts

 o
f b

us
in

es
se

s 
an

d 
th

er
ef

or
e 

lin
ki

ng
 re

qu
ire

m
en

ts
 w

ith
 ta

rg
et

ed
 s

up
po

rt,
 in

cl
ud

in
g 

th
ro

ug
h 

th
e 

G
ro

w
th

 H
ub

.
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

W
hi

ls
t t

he
 d

el
iv

er
y 

of
 b

us
in

es
s 

su
pp

or
t i

s 
of

te
n 

ch
al

le
ng

in
g 

du
e 

to
 li

m
ite

d 
re

so
ur

ce
s,

 th
e 

em
er

gi
ng

 E
co

no
m

ic
 S

tra
te

gy
 w

ill 
pr

ov
id

e 
so

m
e 

ta
ng

ib
le

 a
ct

io
ns

 li
nk

ed
 to

 b
us

in
es

s 
su

pp
or

t, 
in

cl
ud

in
g 

su
pp

or
tin

g 
th

e 
G

ro
w

th
 H

ub
.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

en
d 

da
te

 o
f t

he
 k

ey
 a

ct
io

n 
w

ill 
be

 c
ot

er
m

in
ou

s 
w

ith
 th

e 
Ec

on
om

ic
 S

tra
te

gy
 a

ct
io

n 
pl

an
.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Fu
nd

in
g 

ag
re

em
en

t c
on

tin
ue

s 
to

 b
e 

im
pl

em
en

te
d 

an
d 

ou
tc

om
es

 m
on

ito
re

d.
 

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
C

on
si

de
ra

tio
n 

be
in

g 
af

fo
rd

ed
 to

 fu
tu

re
 y

ea
rs

’a
rra

ng
em

en
ts

 p
ar

tic
ul

ar
ly

 g
iv

en
 B

re
xi

t a
nd

 
un

ce
rta

in
tie

s 
on

 a
ny

 re
pl

ac
em

en
t f

or
 p

re
vi

ou
sl

y 
EU

 fu
nd

ed
 in

iti
at

iv
es

. 



29

Pr
io

rit
y 

2:
 F

ur
th

er
 d

ev
el

op
 s

po
rt

s,
 a

rt
s 

an
d 

cu
ltu

ra
l f

ac
ili

tie
s 

to
 s

up
po

rt
 th

e 
he

al
th

 a
nd

 w
el

lb
ei

ng
 o

f o
ur

 re
si

de
nt

s
S

er
vi

ce
 a

nd
 F

ac
ili

tie
s 

D
ev

el
op

m
en

t:
O

U
TC

O
M

E
12

. D
ev

el
op

 a
nd

 d
el

iv
er

 th
e 

pr
op

os
ed

 n
ew

 le
is

ur
e 

co
nt

ra
ct

 to
 im

pr
ov

e 
fa

ci
lit

ie
s 

at
 

Th
e 

Sa
nd

s 
C

en
tr

e 
in

 li
ne

 w
ith

 th
e 

C
ity

 S
po

rt
s 

Fa
ci

lit
ie

s 
D

ev
el

op
m

en
t P

la
n 

an
d 

en
ha

nc
e 

th
e 

le
is

ur
e 

se
rv

ic
es

 a
cr

os
s 

th
e 

ci
ty

.
SM

T 
O

W
NE

R
D

ar
re

n 
C

ro
ss

le
y

Sc
ru

tin
y 

Pa
ne

l
Bu

si
ne

ss
 &

 T
ra

ns
fo

rm
at

io
n 

/ H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

1.
To

 re
te

nd
er

 a
nd

 a
w

ar
d 

a 
ne

w
 le

is
ur

e 
co

nt
ra

ct
 w

ith
 a

 s
ig

ni
fic

an
tly

 re
du

ce
d 

su
bs

id
y.

2.
D

ev
el

op
 O

ut
lin

e 
D

es
ig

ns
 a

nd
 b

ud
ge

ta
ry

 p
ac

ka
ge

 a
nd

 s
ec

ur
e 

ap
pr

ov
al

s 
fo

r S
an

ds
 

C
en

tre
 D

ev
el

op
m

en
t.

3.
C

om
pl

et
e 

w
or

ks
 o

n 
cy

cl
e 

tra
ck

 a
nd

 o
pe

n 
th

e 
fa

ci
lit

y.
4.

C
om

pl
et

e 
w

or
ks

 o
n 

te
nn

is
 c

an
op

y 
an

d 
op

en
 th

e 
fa

ci
lit

y.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

1.
Th

e 
aw

ar
d 

of
 a

 n
ew

 c
on

tra
ct

.
2.

Ex
ec

ut
iv

e 
ap

pr
ov

al
 fo

r o
ut

lin
e 

de
si

gn
s 

an
d 

co
ns

en
t (

in
c 

bu
dg

et
ar

y 
pr

ov
is

io
n)

 to
 d

ev
el

op
 

de
ta

ile
d 

de
si

gn
 a

nd
 w

or
ks

.
3.

An
 o

pe
ra

tio
na

l t
ra

ck
 b

y 
O

ct
ob

er
 2

01
7.

4.
C

an
op

y 
co

ve
re

d 
co

ur
ts

 b
y 

Sp
rin

g 
20

18
.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

1.
C

O
M

PL
ET

E
2.

Su
ffi

ci
en

t b
ud

ge
t a

nd
 p

er
m

is
si

on
 h

as
 b

ee
n 

se
cu

re
d 

to
 a

pp
oi

nt
 a

 d
es

ig
n 

te
am

 to
 ta

ke
 th

e 
pr

oj
ec

t t
o 

th
e 

en
d 

of
 o

ut
lin

e 
de

si
gn

. T
he

 d
es

ig
n 

te
am

 a
re

 c
ur

re
nt

ly
 w

or
ki

ng
 o

n 
a 

m
or

e 
de

ta
ile

d 
de

si
gn

 to
 R

IB
A 

St
ag

e 
3.

 
3.

C
O

M
PL

ET
E

4.
Su

pp
or

t i
n 

pl
ac

e 
fro

m
 th

e 
LT

A 
an

d 
a 

cl
ea

r s
ch

em
e 

id
en

tif
ie

d,
 s

ub
je

ct
 to

 p
la

nn
in

g 
pe

rm
is

si
on

 th
e 

ca
no

py
 c

an
 b

e 
de

liv
er

ed
.

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
1.

C
O

M
PL

ET
E

2.
Th

e 
pr

oj
ec

t i
s 

on
 s

ch
ed

ul
e 

an
d 

ha
s 

ad
eq

ua
te

 fi
na

nc
ia

l r
es

ou
rc

e 
to

 b
e 

co
m

pl
et

ed
.



30

3.
C

O
M

PL
ET

E
4.

Su
ffi

ci
en

t b
ud

ge
ta

ry
 p

ro
vi

si
on

 h
as

 b
ee

n 
m

ad
e 

vi
a 

gr
an

t f
un

di
ng

 fr
om

 th
e 

LT
A 

an
d 

th
e 

ci
ty

 c
ou

nc
il’s

 c
ap

ita
l p

ro
gr

am
m

e.
  W

or
k 

is
 c

ur
re

nt
ly

 u
nd

er
w

ay
 to

 p
ro

cu
re

 th
e 

en
ab

lin
g 

w
or

k 
to

 g
et

 th
e 

te
nn

is
 c

ou
rts

 b
ac

k 
in

to
 s

er
vi

ce
.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

1.
C

O
M

PL
ET

E
2.

R
ou

te
 to

 A
ffo

rd
ab

ilit
y 

to
 b

e 
co

m
pl

et
ed

 b
y 

th
e 

en
d 

of
 O

ct
ob

er
 2

01
8 

an
d 

co
nt

ra
ct

s 
pu

t i
n 

pl
ac

e 
fo

r t
he

 P
rin

ci
pa

l C
on

tra
ct

or
.  

Th
e 

de
si

gn
er

s 
ne

ed
 to

 b
e 

no
va

te
d 

to
 th

e 
Pr

in
ci

pa
l 

C
on

tra
ct

or
 b

y 
th

e 
en

d 
20

18
, t

o 
m

ai
nt

ai
n 

pr
og

ra
m

m
e.

  T
em

po
ra

ry
 a

cc
om

m
od

at
io

n 
(o

r 
al

te
rn

at
iv

e 
ar

ra
ng

em
en

ts
’) 

ne
ed

 to
 b

e 
pu

t i
n 

pl
ac

e 
by

 th
e 

en
d 

of
 O

ct
ob

er
 2

01
8 

to
 a

llo
w

 
de

m
ol

iti
on

 a
nd

 c
on

st
ru

ct
io

n 
of

 th
e 

Sa
nd

s 
Le

is
ur

e 
fa

ci
lit

ie
s 

by
 M

ar
ch

 2
01

9.
  C

om
pl

et
io

n 
of

 th
e 

pr
oj

ec
t s

ch
ed

ul
ed

 fo
r D

ec
em

be
r 2

02
0.

3.
C

O
M

PL
ET

E
4.

Th
e 

en
ab

lin
g 

w
or

ks
 w

as
 s

ch
ed

ul
ed

 fo
r c

om
pl

et
io

n 
by

 e
nd

 N
ov

em
be

r 2
01

8.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

1.
Th

e 
le

is
ur

e 
co

nt
ra

ct
 re

te
nd

er
 is

 c
om

pl
et

e 
an

d 
it 

ha
s 

be
en

 in
 p

la
ce

 s
in

ce
 D

ec
em

be
r 

20
17

.
2.

D
ur

in
g 

Q
ua

rte
r 3

, t
he

 m
ai

n 
Sa

nd
s 

ne
w

 b
ui

ld
 a

nd
 te

m
po

ra
ry

 a
cc

om
m

od
at

io
n 

(x
2)

 
pl

an
ni

ng
 a

pp
lic

at
io

ns
 w

er
e 

su
bm

itt
ed

an
d 

ap
pr

ov
ed

.  
Pr

ec
on

st
ru

ct
io

n 
de

si
gn

 s
er

vi
ce

 
ag

re
em

en
t t

o 
ai

d
th

e 
te

nd
er

 p
ro

ce
ss

 w
as

 a
ls

o 
si

gn
ed

.
3.

Th
e 

cy
cl

e 
tra

ck
 is

 c
om

pl
et

e 
an

d 
op

er
at

io
na

l. 
Th

e 
fin

al
 a

cc
ou

nt
 h

as
 b

ee
n 

se
ttl

ed
 

fo
llo

w
in

g 
ad

ju
di

ca
tio

n.
4.

Th
e 

pr
op

os
ed

 T
en

ni
s 

C
an

op
y 

at
 B

itt
s 

Pa
rk

 h
as

 b
ee

n 
ab

an
do

ne
d 

du
e 

to
 th

e 
ex

te
nt

 a
nd

 
co

nd
iti

on
 o

f m
ai

n 
se

w
er

s 
ru

nn
in

g 
un

de
r t

he
 c

ou
rts

 a
nd

 th
e 

ris
ks

 a
nd

 c
os

ts
 a

ss
oc

ia
te

d 
w

ith
 w

or
ks

 n
ea

rb
y.

 D
ia

lo
gu

e 
w

ill 
co

nt
in

ue
 w

ith
 th

e 
LT

A 
to

 s
ee

 if
 th

er
e 

ar
e 

an
y 

ot
he

r 
op

tio
ns

 p
ro

vi
di

ng
 c

ov
er

ed
 c

ou
rts

 in
 th

e 
C

ity
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t



31

O
U

TC
O

M
E

13
. D

el
iv

er
 a

 re
ne

w
ed

 O
ld

 F
ire

 S
ta

tio
n 

20
17

/1
8 

B
us

in
es

s 
Pl

an
 a

nd
 D

ev
el

op
m

en
t 

St
ra

te
gy

SM
T 

O
W

NE
R

D
ar

re
n 

C
ro

ss
le

y
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

1.
To

 re
vi

ew
 th

e 
ex

is
tin

g 
bu

si
ne

ss
 p

la
n 

an
d 

de
ve

lo
p 

a 
ne

w
 o

ne
 fo

r 2
01

8 
ta

ki
ng

 in
to

 
ac

co
un

t i
nc

om
e 

ge
ne

ra
tio

n 
an

d 
su

st
ai

na
bi

lit
y.

  
2.

To
 id

en
tif

y 
an

d 
se

cu
re

 fu
nd

in
g 

to
 h

el
p 

co
ve

r a
dd

iti
on

al
 fr

on
t o

f h
ou

se
 s

ta
ff.

3.
Im

pr
ov

e 
au

di
en

ce
 n

um
be

rs
 th

ro
ug

h 
m

ar
ke

tin
g 

an
d 

pr
om

ot
io

n.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

1.
D

ev
el

op
m

en
t o

f a
 n

ew
 b

us
in

es
s 

pl
an

 fo
r 2

01
8.

2.
Su

cc
es

s 
w

ill 
be

 m
ea

su
re

d 
by

 th
e 

am
ou

nt
 o

f f
un

di
ng

 s
ec

ur
ed

.
3.

N
um

be
r o

f v
is

ito
rs

 to
 v

en
ue

 / 
nu

m
be

r o
f a

ud
ie

nc
e 

m
em

be
rs

 a
t s

pe
ci

fic
 e

ve
nt

s 
in

 
co

m
pa

ris
on

 to
 p

re
vi

ou
s 

ye
ar

 (m
ea

su
re

 C
Se

19
).

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

1.
Th

e 
ca

te
rin

g 
co

nt
ra

ct
 is

 d
ue

 fo
r r

en
ew

al
 in

 2
01

8 
an

d 
th

e 
cu

rre
nt

 b
us

in
es

s 
m

od
el

 is
 

be
co

m
in

g 
ou

td
at

ed
. T

hi
s 

is
 a

 g
oo

d 
op

po
rtu

ni
ty

 to
 re

co
ns

id
er

 th
e 

pl
an

.
2.

W
or

ki
ng

 w
ith

 th
e 

fu
nd

in
g 

of
fic

er
 to

 id
en

tif
y 

po
te

nt
ia

l f
un

di
ng

 s
tre

am
s.

3.
U

si
ng

 th
e 

m
ar

ke
tin

g 
bu

dg
et

 to
 in

ve
st

ig
at

e 
al

te
rn

at
iv

e 
av

en
ue

s 
fo

r m
ar

ke
tin

g.

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
1.

Th
e 

ex
is

tin
g 

te
am

 w
ill 

w
or

k 
on

 th
e 

re
vi

ew
 a

s 
pa

rt 
of

 th
ei

r 2
01

7 
w

or
k 

pr
og

ra
m

m
e.

2.
U

si
ng

 c
as

ua
l s

ta
ff 

an
d 

em
pl

oy
ed

 s
ta

ff 
to

 w
or

k 
on

 fu
nd

in
g 

bi
ds

.
3.

Ex
is

tin
g 

st
af

f t
o 

de
ve

lo
p 

m
ar

ke
tin

g 
pl

an
.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

1.
Fi

rs
t d

ra
ft 

to
 b

e 
pr

ep
ar

ed
 b

y 
D

ec
 2

01
7.

2.
Fu

nd
in

g 
in

 p
la

ce
 fo

r M
ar

ch
 2

01
8.

3.
Ac

tio
n 

pl
an

 to
 b

e 
de

ve
lo

pe
d 

du
rin

g 
20

17
.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

A 
le

as
eh

ol
d 

op
po

rtu
ni

ty
 w

as
ad

ve
rti

se
d 

in
 Q

ua
rte

r 2
 to

 te
st

 th
e 

po
te

nt
ia

l f
or

 fu
rth

er
 

im
pr

ov
em

en
t o

n 
th

e 
op

er
at

in
g 

co
st

s 
fo

r t
he

 O
FS

 u
nd

er
 a

 d
iff

er
en

t m
od

el
.T

he
 d

ea
dl

in
e 

fo
r 

in
te

re
st

ed
 p

ar
tie

s 
w

as
 in

Q
ua

rte
r 3

 a
nd

, f
ol

lo
w

in
g 

a 
de

ta
ile

d 
ev

al
ua

tio
n 

of
 p

ro
po

sa
ls

, a
 



32

pr
ef

er
re

d 
pa

rtn
er

 h
as

 b
ee

n 
id

en
tif

ie
d.

 D
is

cu
ss

io
ns

 a
re

 o
n-

go
in

g 
ar

ou
nd

 th
e 

pr
op

os
al

 d
et

ai
l 

an
d 

w
ill 

be
 c

on
cl

ud
ed

 in
 Q

ua
rte

r 4
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



33

H
ea

lth
y 

C
ity

 P
ro

gr
am

m
e:

O
U

TC
O

M
E

16
. C

on
tin

ue
 to

 w
or

k 
w

ith
 k

ey
 p

ar
tn

er
s 

to
 d

el
iv

er
 th

e 
W

or
ld

 H
ea

lth
 O

rg
an

is
at

io
n 

Ph
as

e 
VI

 H
ea

lth
y 

C
ity

 A
ct

io
n 

Pl
an

SM
T 

O
W

NE
R

D
ar

re
n 

C
ro

ss
le

y
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

-
R

es
tru

ct
ur

e 
H

ea
lth

y 
C

ity
 F

or
um

 (H
C

F)
 a

nd
 w

or
k 

w
ith

 p
ar

tn
er

s 
to

 d
el

iv
er

 o
n 

th
e 

Ph
as

e 
VI

 a
pp

lic
at

io
n 

-
C

om
pl

et
io

n 
of

 th
e 

An
nu

al
 R

ep
or

tin
g 

Te
m

pl
at

e 
(A

R
T)

-
C

om
pl

et
io

n 
of

 a
bs

tra
ct

 s
ub

m
is

si
on

s 
(C

om
pl

et
e 

20
18

)
-

D
ev

el
op

 a
ct

io
n 

pl
an

 
-

Ex
pl

or
e 

ne
xt

 p
ha

se
 (V

II)
 (t

im
es

ca
le

s 
ye

t t
o 

be
 re

le
as

ed
)

-
D

el
iv

er
 P

la
ce

 S
ta

nd
ar

d 
si

tu
at

io
na

l a
w

ar
en

es
s 

w
or

ks
ho

p 
(C

om
pl

et
e)

 

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

-
N

um
be

r o
f p

ar
tn

er
s 

en
ga

ge
d 

(ta
rg

et
 w

ill 
be

 s
et

 a
s 

pa
rt 

of
 th

e 
Ph

as
e 

VI
I c

rit
er

ia
)

-
C

om
pl

et
io

n 
of

 A
R

T 
an

d 
fe

ed
ba

ck
 re

ce
iv

ed
 

-
N

um
be

r o
f a

bs
tra

ct
s 

ac
ce

pt
ed

 (t
ar

ge
t: 

1)
-

D
ev

el
op

m
en

t o
f a

n 
ac

tio
n 

pl
an

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
N

o 
bu

dg
et

 a
llo

ca
te

d 
–

bu
t s

om
e 

ex
te

rn
al

 re
so

ur
ce

 / 
ca

pa
ci

ty
 

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Ph
as

e 
VI

 2
01

4-
18

Ph
as

e 
VI

I d
et

ai
ls

 to
 b

e 
re

le
as

ed
 in

 e
ar

ly
 2

01
9

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

M
ap

pi
ng

 o
f a

ct
iv

ity
 a

cr
os

s 
C

um
br

ia
 H

ea
lth

 a
nd

 W
el

lb
ei

ng
 S

tra
te

gy
, C

um
br

ia
 P

ub
lic

 
H

ea
lth

 S
tra

te
gy

 a
nd

 th
e 

6P
s 

co
m

pl
et

e,
 to

 a
ss

is
t i

n 
ac

tio
n 

pl
an

 d
ev

el
op

m
en

t
Fu

rth
er

 in
pu

t i
nt

o 
th

e 
de

ve
lo

pm
en

t o
f t

he
 C

um
br

ia
 P

ub
lic

 H
ea

lth
 S

tra
te

gy
 (a

s 
pu

t 
fo

rw
ar

d 
at

 J
oi

nt
 D

is
tri

ct
s 

–
2 

st
ra

te
gi

c 
to

pi
c 

ar
ea

s 
no

w
 c

om
pl

et
e

H
ea

lth
y 

C
ity

 m
ee

tin
g 

he
ld

 in
 th

e 
la

st
 Q

ua
rte

r
Su

pp
or

t a
nd

 in
pu

t a
t t

he
 H

ea
lth

 a
nd

 W
el

lb
ei

ng
 B

oa
rd

 p
ro

vi
de

d 
to

 D
is

tri
ct

s
Su

cc
es

sf
ul

 P
la

ce
 S

ta
nd

ar
d 

se
ss

io
n 

de
liv

er
ed

 in
 th

e 
la

st
 Q

ua
rte

rw
ith

34
 p

ar
tn

er
s 

in
 

at
te

nd
an

ce
an

d
su

pp
or

te
d 

b y
 th

e 
Sc

ot
tis

h 
/ W

or
ld

 H
ea

lth
 O

rg
an

is
at

io
n 

le
ad

. S
ev

er
al



34

pa
rtn

er
s 

ar
e 

ke
en

 to
 ta

ke
 th

is
 fo

rw
ar

d.
 A

 fu
nd

in
g 

bi
d 

ha
s 

be
en

 s
ub

m
itt

ed
 to

 fu
rth

er
 

ex
pl

or
e 

de
ve

lo
pi

ng
 th

is
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
C

om
pl

et
in

g 
ag

en
da

s 
/ t

im
es

ca
le

s 
–

va
rio

us
 d

oc
um

en
ts

 w
ith

 d
iff

er
en

t t
im

es
ca

le
s 

/ 
co

m
pe

tin
g 

ag
en

da
 re

qu
iri

ng
 in

pu
t 

Pa
rtn

er
 tu

rn
ov

er
 / 

ch
an

ge
s 

of
 a

pp
oi

nt
m

en
t 

In
te

re
st

 in
 a

ge
nd

a 
(P

LA
C

E)
 –

in
cr

ea
si

ng
 n

ee
ds

 a
nd

 c
ap

ac
ity

 re
qu

ire
m

en
ts

 if
 in

te
re

st
 

co
nt

in
ue

s



35

O
U

TC
O

M
E

17
. C

on
tin

ue
 to

 s
up

po
rt

 a
nd

 d
ev

el
op

 th
e 

Fo
od

 C
ity

 P
ar

tn
er

sh
ip

: L
oc

al
 H

ea
lth

y 
Ea

tin
g 

O
pt

io
ns

; C
ar

lis
le

 F
oo

d 
C

ha
rt

er
; f

oo
d 

se
ct

or
 s

up
pl

y 
ch

ai
n 

de
ve

lo
pm

en
t; 

fo
od

 s
ki

lls
; 

ed
uc

at
io

n 
an

d 
to

ur
is

m
.

SM
T 

O
W

NE
R

D
ar

re
n 

C
ro

ss
le

y
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

D
ev

el
op

 w
or

k 
of

 F
oo

d 
C

ar
lis

le
 a

nd
 s

ub
se

qu
en

t p
ar

tn
er

sh
ip

 p
ro

je
ct

s 
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
-

Lo
ca

l F
oo

d 
Pa

rtn
er

sh
ip

 O
ffi

ce
r i

n 
po

st
 (J

un
e 

17
) (

co
m

pl
et

e)
-

D
ev

el
op

m
en

t o
f L

oc
al

 H
ea

lth
y 

O
pt

io
ns

 A
w

ar
d 

-
N

um
be

r o
f F

oo
d 

C
ha

rte
r s

ig
n 

up
s 

(ta
rg

et
 e

xc
ee

de
d)

-
Su

st
ai

na
bl

e 
Fo

od
 C

iti
es

 (S
FC

) A
w

ar
d 

(c
om

pl
et

e)
-

R
ef

re
sh

 o
f p

ar
tn

er
sh

ip
 s

te
er

in
g 

gr
ou

p 
an

d 
ac

tio
n 

pl
an

 (d
ra

ft 
co

m
pl

et
e)

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s 

-f
ix

ed
 te

rm
 p

er
io

d 
SF

C
 fu

nd
in

g 
fo

r a
n 

ap
po

in
te

d 
po

st
 (J

ul
y 

20
17

 to
 J

ul
y 

20
18

). 
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Ye
s.

 F
ur

th
er

 p
ro

je
ct

 fu
nd

in
g 

w
ill 

ne
ed

 to
 b

e 
ex

pl
or

ed
 a

nd
 p

ar
tn

er
sh

ip
 w

or
ki

ng
 to

 d
ev

el
op

 
sh

ar
ed

 p
ro

je
ct

s.
 W

e 
al

so
 n

ee
d 

to
 b

e 
aw

ar
e 

th
at

 th
e 

fu
nd

in
g 

is
 o

nl
y 

av
ai

la
bl

e 
fo

r o
ne

 y
ea

r.
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
C

om
m

en
ce

d 
w

ith
 a

pp
oi

nt
m

en
t t

o 
po

st
 in

 J
un

e 
20

17
 a

nd
 p

ro
je

ct
s 

w
ill 

co
nt

in
ue

 to
 b

e 
de

ve
lo

pe
d.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Fo
od

 C
ha

rte
r S

ig
n 

up
 e

xc
ee

de
d 

ta
rg

et
 o

f 6
 (t

ot
al

 w
as

85
)

D
ue

 to
 th

e 
su

cc
es

s 
of

 th
e 

Lo
ca

l H
ea

lth
y 

O
pt

io
n 

Aw
ar

d,
co

un
ty

w
id

e 
de

ve
lo

pm
en

t i
s 

no
w

 
be

in
g 

ex
pl

or
ed

 
St

ee
rin

g 
gr

ou
p 

re
fre

sh
ed

 –
th

is
 w

ill 
be

 o
ng

oi
ng

 a
s 

th
e 

ne
w

 A
ct

io
n 

Pl
an

 is
 fu

rth
er

 
de

ve
lo

pe
d

D
ra

ft 
Fo

od
 C

ar
lis

le
 a

ct
io

n 
pl

an
 is

 n
ow

 c
om

pl
et

e 
fo

llo
w

in
g 

tw
o

w
or

ks
ho

ps
 in

 p
re

vi
ou

s 
qu

ar
te

rs
. T

hi
s 

is
 g

oi
ng

 to
 th

e 
st

ee
rin

g 
gr

ou
p 

on
 2

5th
Ja

n 
fo

r f
ur

th
er

 in
pu

t /
 d

ev
el

op
m

en
t

N
ew

 p
ro

je
ct

s 
de

ve
lo

pi
ng

 –
Bi

g 
Lu

nc
h,

 M
ea

ls
 o

n 
W

he
el

s 
Su

ga
r S

m
ar

t r
ec

ei
ve

d 
ad

di
tio

n 
fu

nd
in

g 
-£

10
,0

00
 (B

ig
 L

ot
te

ry
)

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
Lo

ca
l F

oo
d 

pa
rtn

er
sh

ip
 o

ffi
ce

r f
un

di
ng

 h
as

 n
ow

 e
nd

ed
 –

le
av

in
g 

a 
ga

p 
in

 re
so

ur
ce

s
Pa

rtn
er

 tu
rn

ov
er

 o
r p

ar
tn

er
s

m
ov

e 
on



36

O
U

TC
O

M
E

18
. W

or
k 

w
ith

 p
ar

tn
er

s 
to

 d
ev

el
op

 a
nd

 d
el

iv
er

 a
 H

ea
lth

y 
W

or
kf

or
ce

 p
ro

gr
am

m
e

SM
T 

O
W

NE
R

D
ar

re
n 

C
ro

ss
le

y
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

W
or

k 
w

ith
 p

ar
tn

er
s 

to
 d

es
ig

n 
an

d 
de

ve
lo

p 
a 

w
or

kp
la

ce
 h

ea
lth

 p
ar

tn
er

 p
ro

je
ct

 / 
pa

ck
ag

e 
an

d 
le

ad
 b

y 
ex

am
pl

e 
in

 th
e 

co
m

pl
et

io
n 

of
 C

ar
lis

le
 C

ity
 C

ou
nc

ils
 B

et
te

r H
ea

lth
 a

t W
or

k 
Ap

pl
ic

at
io

n
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
-

Si
ck

ne
ss

 a
bs

en
ce

 s
ta

ts
 (m

ea
su

re
s 

FR
03

 a
nd

 F
R

04
)

-
N

um
be

r o
f e

m
pl

oy
ee

s 
en

ga
ge

d
-

N
um

be
r o

f o
rg

an
is

at
io

ns
 s

ig
ne

d 
up

 to
 th

e 
Be

tte
r H

ea
lth

 a
t W

or
k 

(B
H

aW
) A

w
ar

d
-

N
um

be
r o

f b
us

in
es

se
s 

/ o
rg

an
is

at
io

ns
 s

ig
ne

d 
up

 to
 B

H
aW

-
D

el
iv

er
y 

of
 a

n 
ev

en
t (

Su
m

m
er

 2
01

8)
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Ti

m
es

ca
le

s 
m

ay
 s

lip
. 

N
ee

d 
fo

r g
oo

d 
pa

rtn
er

 re
la

tio
ns

hi
ps

 
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Ye
s 

–
Pa

rtn
er

sh
ip

 fu
nd

in
g 

ex
te

rn
al

ly
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
C

on
tra

ct
 w

ith
 In

sp
ira

 to
 s

ta
rt 

N
ov

 2
01

7.
 In

iti
al

 d
el

iv
er

y 
an

d 
2 

ev
en

ts
 to

 b
e 

he
ld

 b
ef

or
e 

en
d 

of
 

20
18

.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
Pr

oj
ec

t c
om

pl
et

e 
bu

tb
ei

ng
 c

on
tin

ue
d 

in
 te

rm
s 

of
 B

H
AW

 b
y 

ex
te

rn
al

 p
ar

tn
er

s.
 

It 
is

 re
co

m
m

en
de

d 
th

at
 th

is
 a

ct
io

n 
is

 c
lo

se
d

on
ce

 fi
na

l e
va

lu
at

io
n 

fig
ur

es
 h

av
e 

be
en

 
re

ce
iv

ed
. 

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
th

e 
pr

oj
ec

t
N

on
e



37

Pr
io

rit
y 

3:
 C

on
tin

ue
 to

 im
pr

ov
e 

th
e 

qu
al

ity
 o

f o
ur

 lo
ca

l e
nv

iro
nm

en
t a

nd
 g

re
en

 s
pa

ce
s 

so
 th

at
 e

ve
ry

on
e 

ca
n 

en
jo

y 
liv

in
g,

 
w

or
ki

ng
 in

 a
nd

 v
is

iti
ng

 C
ar

lis
le

R
et

hi
nk

in
g 

W
as

te
:

O
U

TC
O

M
E

20
. O

pt
im

is
e 

in
co

m
e 

ac
hi

ev
ed

 fr
om

 th
e 

sa
le

 o
f r

ec
yc

la
bl

e 
m

at
er

ia
ls

 c
ol

le
ct

ed
SM

T 
O

W
NE

R
D

ar
re

n 
C

ro
ss

le
y

Sc
ru

tin
y 

Pa
ne

l
H

ea
lth

 &
 W

el
lb

ei
ng

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
O

pt
im

is
e 

in
co

m
e 

ac
hi

ev
ed

 fr
om

 th
e 

sa
le

 o
f r

ec
yc

la
bl

e 
m

at
er

ia
ls

 c
ol

le
ct

ed
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
Ad

di
tio

na
l i

nc
om

e
fo

r t
he

 C
ou

nc
il 

th
ro

ug
h 

th
e 

sa
le

 o
f a

ss
et

s 
an

d 
th

ro
ug

h 
th

e 
re

ce
ip

t o
f 

re
cy

cl
in

g 
cr

ed
its

 (m
ea

su
re

 C
Se

04
)

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
Ye

s 
–

fro
m

 1
2 

Ju
ne

 2
01

7,
 k

er
bs

id
e 

re
cy

cl
in

g 
co

lle
ct

io
ns

 w
er

e 
ex

te
nd

ed
 to

 a
dd

iti
on

al
 

pr
op

er
tie

s 
ac

ro
ss

 C
ar

lis
le

 a
nd

 a
t t

he
 s

am
e 

tim
e 

th
e 

ra
ng

e 
of

 re
cy

cl
ab

le
 m

at
er

ia
l c

ol
le

ct
ed

 
fro

m
 h

ou
se

ho
ld

s 
w

as
 e

xt
en

de
d 

to
 in

cl
ud

e 
dr

in
ks

 c
on

ta
in

er
s 

(T
et

ra
pa

k)
.

So
m

e 
of

 th
e 

in
cr

ea
se

 in
 k

er
bs

id
e 

re
cy

cl
in

g 
co

lle
ct

io
ns

 w
ill 

be
 o

ff-
se

t b
y 

an
 a

ss
oc

ia
te

d 
de

cr
ea

se
 in

 
re

cy
cl

in
g 

co
lle

ct
ed

 fr
om

 o
ur

 lo
ca

l b
rin

g 
si

te
s.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
er

e 
is

 n
o 

sp
ec

ifi
c 

en
d 

da
te

 to
 th

is
 a

ct
io

n;
 in

co
m

e 
w

ill 
co

nt
in

ue
 to

 b
e 

m
ax

im
is

ed
.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

O
ffi

ce
rs

 c
on

tin
ue

 to
 m

on
ito

r t
he

 s
itu

at
io

n 
an

d 
w

or
ki

ng
 o

n 
a 

ne
w

 ‘c
am

pa
ig

n’
 to

 in
cr

ea
se

 
pa

rti
ci

pa
tio

n 
in

 re
cy

cl
in

g 
st

ar
tin

g 
in

 Q
ua

rte
r 4

.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

‘O
ur

 W
as

te
, O

ur
 R

es
ou

rc
es

 S
tra

te
gy

 fo
r E

ng
la

nd
’ l

au
nc

he
d 

by
 G

ov
’t 

D
ec

em
be

r 2
01

8 
w

ill 
ha

ve
 im

pl
ic

at
io

ns
 p

ot
en

tia
lly

 o
n 

th
e 

w
ay

 in
 w

hi
ch

 w
e 

co
lle

ct
 re

fu
se

 a
nd

 re
cy

cl
in

g 
go

in
g 

fo
rw

ar
d.

 



38

O
U

TC
O

M
E

22
. P

ro
vi

de
 q

ua
lit

y,
 c

le
an

 lo
ca

l e
nv

iro
nm

en
ts

 fo
r p

eo
pl

e 
to

 e
nj

oy
 w

ith
 th

e 
in

vo
lv

em
en

t o
f l

oc
al

 c
om

m
un

iti
es

, s
up

po
rt

ed
 b

y 
ro

bu
st

 e
nf

or
ce

m
en

t a
ct

io
n 

ag
ai

ns
t 

th
os

e 
w

ho
 d

ro
p 

lit
te

r, 
fly

-ti
p 

or
 a

llo
w

 th
ei

r d
og

s 
to

 fo
ul

SM
T 

O
W

NE
R

D
ar

re
n 

C
ro

ss
le

y
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Th
e 

pr
od

uc
tio

n 
of

 a
n 

En
fo

rc
em

en
t S

tra
te

gy
 2

01
9 

to
 2

02
3 

to
 id

en
tif

y 
th

e 
ke

y 
ac

tio
ns

 to
 b

e 
un

de
rta

ke
n 

by
 th

e 
C

ou
nc

il 
ov

er
 th

e 
ne

xt
 th

re
e 

ye
ar

s 
to

 ta
ck

le
 e

nv
iro

-c
rim

e.
   

To
 a

ls
o 

in
cl

ud
e 

ac
tiv

e 
w

or
k 

w
ith

 s
ch

oo
ls

, v
ol

un
te

er
 a

nd
 c

om
m

un
ity

 g
ro

up
s 

to
 s

up
po

rt 
po

si
tiv

e 
be

ha
vi

ou
r c

ha
ng

e 
an

d 
re

du
ce

 re
lia

nc
e 

on
 th

e 
C

ou
nc

il 
fo

r c
le

an
-u

p 
ac

tiv
ity

.
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
–

Im
pr

ov
ed

 s
tre

et
 s

ce
ne

 w
ith

 re
du

ce
d 

in
ci

de
nc

e 
of

 fl
y-

tip
pi

ng
, l

itt
er

in
g 

an
d 

do
g 

fo
ul

in
g 

(m
ea

su
re

 C
Se

11
)

–
In

cr
ea

se
 in

 s
uc

ce
ss

fu
l e

nf
or

ce
m

en
t a

ct
io

n 
(m

ea
su

re
 C

Se
10

)
–

Im
pr

ov
ed

 C
ou

nc
il 

re
pu

ta
tio

n 
(m

ea
su

re
d 

th
ro

ug
h 

su
rv

ey
 w

or
k)

–
N

ew
 p

ar
tn

er
sh

ip
s 

de
ve

lo
pe

d 
an

d 
co

m
m

un
ity

 li
nk

s 
st

re
ng

th
en

ed
–

Ad
de

d 
va

lu
e 

to
 th

e 
lo

ca
l c

om
m

un
ity

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

O
ffi

ce
rs

 to
 p

re
pa

re
 a

 re
vi

se
d 

dr
af

t e
nf

or
ce

m
en

t s
tra

te
gy

 to
 c

on
su

lt 
w

ith
 e

le
ct

ed
 m

em
be

rs
 

an
d 

st
ak

eh
ol

de
rs

. 
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Th
er

e 
ar

e 
no

 s
ig

ni
fic

an
t r

es
ou

rc
e 

im
pl

ic
at

io
ns

.  
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
St

ra
te

gy
 to

 b
e 

la
un

ch
ed

 b
ef

or
e 

Ju
ne

 2
01

9
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
Fi

na
l d

ra
ft 

of
 S

tra
te

gy
 p

re
se

nt
ed

 to
 S

M
T 

D
ec

em
be

r 2
01

8.
  

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



39

C
ity

 C
en

tre
 P

ub
lic

 R
ea

lm
O

U
TC

O
M

E
23

. C
om

pl
et

e 
th

e 
de

liv
er

y 
of

 a
 p

ro
gr

am
m

e 
of

 p
ub

lic
 re

al
m

 im
pr

ov
em

en
ts

 th
ro

ug
ho

ut
 

th
e 

ci
ty

: f
in

ge
rp

os
t s

ig
na

ge
; i

nt
er

pr
et

at
io

n 
bo

ar
ds

 a
nd

 g
at

ew
ay

 s
ig

na
ge

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
C

om
pl

et
e 

th
e 

de
liv

er
y 

of
 a

 p
ro

gr
am

m
e 

of
 p

ub
lic

 re
al

m
 im

pr
ov

em
en

ts
 th

ro
ug

ho
ut

 th
e 

ci
ty

: 
fin

ge
rp

os
t s

ig
na

ge
; i

nt
er

pr
et

at
io

n 
bo

ar
ds

 a
nd

 g
at

ew
ay

 s
ig

na
ge

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

In
st

al
la

tio
n 

of
 n

ew
 fi

ng
er

po
st

 s
ig

na
ge

, i
nt

er
pr

et
at

io
n 

bo
ar

ds
 a

nd
 g

at
ew

ay
 s

ig
na

ge

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
C

an
 b

e 
pr

og
re

ss
ed

 to
 c

om
pl

et
io

n 
w

ith
in

 e
xi

st
in

g 
st

af
f c

ap
ac

ity
 a

nd
 a

llo
ca

te
d 

bu
dg

et
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
In

st
al

la
tio

n 
of

 fi
ng

er
po

st
 s

ig
na

ge
 a

nd
 in

te
rp

re
ta

tio
n 

bo
ar

ds
 c

om
pl

et
ed

 Q
4 

20
17

-1
8

G
at

ew
ay

 S
ig

na
ge

 –
to

 b
e 

de
liv

er
ed

 in
 th

e 
ne

xt
 p

ub
lic

 re
al

m
 im

pr
ov

em
en

t p
ro

gr
am

m
e.

  
Ap

pr
ai

sa
l o

f p
ro

je
ct

s 
an

d 
in

di
ca

tiv
e 

co
st

in
g 

to
 c

om
m

en
ce

 in
 Q

3 
20

18
-1

9 
w

ith
 a

 p
ro

vi
si

on
al

 
pr

og
ra

m
m

e 
pr

od
uc

ed
 b

y 
th

e 
en

d 
of

 Q
4.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Pu
bl

ic
 re

al
m

 a
ud

it
of

 c
ity

 c
en

tre
 c

on
du

ct
ed

 in
 Q

3 
pr

ov
id

es
 th

e 
ev

id
en

ce
 b

as
e 

fo
r t

he
 

de
ve

lo
pm

en
t o

f t
he

 im
pr

ov
em

en
t p

ro
gr

am
m

e 
w

hi
ch

 h
as

 n
ow

 c
om

m
en

ce
d.

  O
ng

oi
ng

 
di

al
og

ue
 w

ith
 C

um
br

ia
 C

ou
nt

y 
C

ou
nc

il 
re

ga
rd

in
g 

de
si

gn
 a

nd
 d

el
iv

er
y.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
W

ith
 re

ga
rd

s 
to

 h
ig

hw
ay

 s
ig

na
ge

, t
he

 C
ou

nt
y 

C
ou

nc
il 

co
nt

in
ue

 to
 h

ig
hl

ig
ht

 th
e 

hi
gh

w
ay

 
sa

fe
ty

 im
pl

ic
at

io
ns

.  
Th

e 
de

liv
er

y 
of

 th
e 

ph
as

e 
2 

pr
og

ra
m

m
e 

w
ill 

be
 d

ep
en

de
nt

 o
n 

ap
pr

ov
al

 
fo

r t
he

 re
le

as
e 

of
 th

e 
re

m
ai

ni
ng

 b
ud

ge
t.



40

Q
ua

lit
y 

of
 o

ur
 L

oc
al

 E
nv

iro
nm

en
t:

O
U

TC
O

M
E

25
. A

nn
ua

lly
 re

vi
ew

 th
e 

ai
r q

ua
lit

y 
in

 C
ar

lis
le

 a
nd

 w
or

k 
w

ith
 p

ar
tn

er
s 

to
 d

el
iv

er
 a

n 
A

ir 
Q

ua
lit

y 
A

ct
io

n 
Pl

an
 to

 re
du

ce
 o

ut
do

or
 a

ir 
po

llu
tio

n 
to

 a
 s

af
e 

le
ve

l.
SM

T 
O

W
NE

R
M

ar
k 

La
m

be
rt

Sc
ru

tin
y 

Pa
ne

l
H

ea
lth

 &
 W

el
lb

ei
ng

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
D

ef
ra

 L
AQ

M
 p

ro
ce

ss
 fo

llo
w

ed
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
AQ

 a
ss

es
sm

en
t a

pp
ro

ve
d.

 M
on

ito
rin

g 
re

su
lts

 c
on

tin
ue

 d
ow

nw
ar

d 
tre

nd
s.

 T
he

se
 a

re
 

re
po

rte
d 

th
ro

ug
h 

an
 a

nn
ua

l r
ep

or
t t

o 
Sc

ru
tin

y.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
W

ith
in

 e
xi

st
in

g 
st

af
f a

nd
 b

ud
ge

ts
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

D
el

iv
er

ed
 th

ro
ug

h 
H

ou
si

ng
 a

nd
 P

ol
lu

tio
n 

Te
am

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

As
 b

el
ow

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

20
18

 A
ir 

Q
ua

lit
y 

Ac
tio

n 
Pl

an
 s

up
po

rte
d 

by
 D

ef
ra

. 
C

on
tin

uo
us

 a
nd

 m
on

th
ly

 m
on

ito
rin

g 
co

nt
in

ui
ng

. 
R

ev
is

ed
 A

ct
io

n 
Pl

an
 a

nd
 fu

rth
er

 re
po

rti
ng

 to
 S

cr
ut

in
y 

sc
he

du
le

d 
fo

r 2
01

9/
20

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



41

Pr
io

rit
y 

4:
 A

dd
re

ss
 c

ur
re

nt
 a

nd
 fu

tu
re

 h
ou

si
ng

 n
ee

ds
 to

 p
ro

te
ct

 a
nd

 im
pr

ov
e 

re
si

de
nt

s’
 q

ua
lit

y 
of

 li
fe

H
ou

si
ng

 S
tra

te
gy

:
O

U
TC

O
M

E
30

. a
nd

 3
1 

Pr
ep

ar
e 

an
d 

pu
bl

is
h 

an
 u

pd
at

ed
 H

ou
si

ng
 S

tr
at

eg
y 

an
d 

de
ve

lo
p 

an
d 

im
pl

em
en

t a
 H

ou
si

ng
 D

el
iv

er
y 

A
ct

io
n 

Pl
an

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
Pr

ep
ar

at
io

n 
an

d 
ad

op
tio

n 
of

 a
n 

up
 to

 d
at

e 
H

ou
si

ng
 S

tra
te

gy
 in

cl
us

iv
e 

of
 a

 h
ou

si
ng

 d
el

iv
er

y 
ac

tio
n 

pl
an

, i
nf

or
m

ed
 b

y 
ap

pr
op

ria
te

 s
ta

ke
ho

ld
er

 c
on

su
lta

tio
n 

an
d 

en
ga

ge
m

en
t a

s 
an

 
in

te
gr

al
 p

ar
t o

f t
he

 p
ro

ce
ss

.
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
H

ou
si

ng
 S

tra
te

gy
 a

do
pt

ed
 b

y 
C

ou
nc

il 
an

d 
ac

tio
n 

pl
an

 c
om

pl
et

e.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
C

an
 b

e 
pr

og
re

ss
ed

 w
ith

in
 e

xi
st

in
g 

st
af

f c
ap

ac
ity

 a
nd

 b
as

e 
bu

dg
et

s
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
St

ra
te

gy
 p

la
nn

ed
 to

 b
e 

ad
op

te
d 

by
 C

ou
nc

il 
in

 2
01

9.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
C

om
m

is
si

on
ed

 u
pd

at
e 

of
 S

tra
te

gi
c 

H
ou

si
ng

 M
ar

ke
t A

ss
es

sm
en

t, 
w

hi
ch

 w
ill 

as
se

ss
 

af
fo

rd
ab

le
 h

ou
si

ng
 n

ee
d 

fo
r t

he
 p

er
io

d 
20

19
-2

4.
  T

hi
s 

ev
id

en
ce

 b
as

e 
w

ill 
he

lp
 in

fo
rm

 th
e 

em
er

gi
ng

 H
ou

si
ng

 S
tra

te
gy

.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e.



42

H
om

el
es

sn
es

s 
S

tra
te

gy
:

O
U

TC
O

M
E

32
.  

W
or

k 
to

ge
th

er
 w

ith
 p

ar
tn

er
s 

to
 m

on
ito

r p
ro

gr
es

s 
ag

ai
ns

t C
ar

lis
le

’s
 In

te
ra

ge
nc

y 
H

om
el

es
sn

es
s 

St
ra

te
gy

 2
01

5-
20

SM
T 

O
W

NE
R

M
ar

k 
La

m
be

rt
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
& 

W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

W
or

k 
to

ge
th

er
 w

ith
 p

ar
tn

er
s 

to
 m

on
ito

r p
ro

gr
es

s 
ag

ai
ns

t C
ar

lis
le

’s
 In

te
ra

ge
nc

y 
H

om
el

es
sn

es
s 

St
ra

te
gy

 2
01

5-
20

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

Ac
hi

ev
in

g 
th

e 
pr

io
rit

y 
ai

m
s 

an
d 

ob
je

ct
iv

es
 o

ut
lin

ed
 w

ith
in

 th
e 

H
om

el
es

s 
St

ra
te

gy
 a

nd
 

an
nu

al
 a

ct
io

n 
pl

an
s.

A 
fu

ll 
up

da
te

 is
 re

po
rte

d 
to

 S
cr

ut
in

y 
an

nu
al

ly
 a

s 
a 

se
pa

ra
te

 a
ge

nd
a 

ite
m

.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
Ye

s
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

Ye
s 

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

En
d 

M
ar

ch
 2

02
0

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Al
l a

ct
io

ns
 a

ch
ie

ve
d 

an
d 

ke
y 

m
ile

st
on

es
 o

n 
tra

ck
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
H

om
el

es
s 

re
vi

ew
 to

 b
e 

un
de

rta
ke

n 
in

 2
01

9/
20

 to
 in

fo
rm

 th
e 

on
go

in
g 

st
ra

te
gy

 in
 li

ne
 w

ith
 

go
ve

rn
m

en
t p

rio
rit

ie
s 

an
d 

na
tio

na
l g

ui
da

nc
e 

sp
ec

ifi
ca

lly
 in

 re
la

tio
n 

to
 ro

ug
h 

sl
ee

pi
ng

 
st

ra
te

gi
es

.



43

H
ou

si
ng

 Q
ua

lit
y/

A
cc

es
s:

O
U

TC
O

M
E

33
. I

m
pr

ov
e 

st
an

da
rd

s 
in

 th
e 

pr
iv

at
e 

re
nt

ed
 s

ec
to

r (
in

cl
ud

in
g 

st
ud

en
t 

ac
co

m
m

od
at

io
n)

 th
ro

ug
h 

in
sp

ec
tio

ns
, a

dv
ic

e 
an

d,
 w

he
re

 n
ec

es
sa

ry
, e

nf
or

ce
m

en
t.

SM
T 

O
W

NE
R

M
ar

k 
La

m
be

rt
Sc

ru
tin

y 
Pa

ne
l

H
ea

lth
 &

 W
el

lb
ei

ng
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

Im
pr

ov
e 

st
an

da
rd

s 
in

 th
e 

pr
iv

at
e 

re
nt

ed
 s

ec
to

r (
in

cl
ud

in
g 

st
ud

en
t a

cc
om

m
od

at
io

n)
 th

ro
ug

h 
in

sp
ec

tio
ns

, a
dv

ic
e 

an
d,

 w
he

re
 n

ec
es

sa
ry

, e
nf

or
ce

m
en

t.
M

ea
su

ra
bl

e
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
N

um
be

r o
f H

M
O

 in
sp

ec
tio

ns
 c

om
pl

et
ed

 to
 c

he
ck

 li
ce

nc
e 

co
nd

iti
on

s
N

um
be

r o
f n

ot
ic

es
 is

su
ed

 to
 im

pr
ov

e 
th

e 
co

nd
iti

on
 o

f t
he

 P
riv

at
e 

H
ou

si
ng

 s
to

ck
N

um
be

r o
f P

riv
at

e 
Se

ct
or

 H
ou

se
s 

In
sp

ec
tio

ns
 

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
Th

er
e 

is
 n

o 
sp

ec
ifi

c 
en

d 
da

te
 to

 th
is

 a
ct

io
n.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

N
um

be
r o

fH
M

O
 in

sp
ec

tio
ns

 c
om

pl
et

ed
 to

 c
he

ck
 li

ce
nc

e 
co

nd
iti

on
s:

 6
N

um
be

r o
fn

ot
ic

es
 is

su
ed

 to
 im

pr
ov

e 
th

e 
co

nd
iti

on
 o

f t
he

 P
riv

at
e 

H
ou

si
ng

 s
to

ck
: 1

1
N

um
be

r o
fP

riv
at

e 
Se

ct
or

 H
ou

se
s 

In
sp

ec
tio

ns
: 1

2
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e



44

O
U

TC
O

M
E

34
. C

on
tin

ue
 to

 d
ev

el
op

 a
nd

 p
ro

m
ot

e 
th

e 
C

ou
nc

il’
s 

Em
pt

y 
H

om
es

 S
er

vi
ce

by
 

de
liv

er
in

g 
ad

vi
ce

 a
nd

 in
fo

rm
at

io
n 

to
 e

m
pt

y 
ho

m
es

 o
w

ne
rs

SM
T 

O
W

NE
R

M
ar

k 
La

m
be

rt
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
C

on
tin

ue
 to

 d
ev

el
op

 a
nd

 p
ro

m
ot

e 
th

e 
C

ou
nc

il’s
 E

m
pt

y 
H

om
es

 S
er

vi
ce

 b
y 

de
liv

er
in

g 
ad

vi
ce

 
an

d 
in

fo
rm

at
io

n 
to

 e
m

pt
y

ho
m

es
 o

w
ne

rs
.

An
 E

m
pt

y 
H

om
e 

is
 d

ef
in

ed
 a

s 
a 

pr
op

er
ty

 th
at

 h
as

 b
ee

n 
em

pt
y 

fo
r s

ix
 m

on
th

s 
or

 m
or

e 
an

d 
is

 
‘s

ub
st

an
tia

lly
 u

nf
ur

ni
sh

ed
.’

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

N
um

be
r o

f e
m

pt
y 

ho
m

es
. W

hi
ls

t t
he

re
 is

 n
o 

ta
rg

et
, t

he
 lo

ng
-te

rm
 tr

en
d 

sh
ou

ld
 b

e
a

re
du

ct
io

n 
in

 e
m

pt
y 

ho
m

es
.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
A 

de
di

ca
te

d 
of

fic
er

 h
as

 b
ee

n 
in

 p
os

t s
in

ce
 J

an
ua

ry
 2

01
8.

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
er

e 
is

 n
o 

sp
ec

ifi
c 

en
d 

da
te

 to
 th

is
 a

ct
io

n.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
N

um
be

r o
f h

om
es

 in
 C

ar
lis

le
 e

m
pt

y 
fo

r g
re

at
er

 th
an

 2
 y

ea
rs

. Q
3 

fig
ur

e 
32

5
N

um
be

r o
f h

om
es

 in
 C

ar
lis

le
 e

m
pt

y 
fo

r o
ve

r 6
 m

on
th

s.
 Q

3 
fig

ur
e 

93
1

Th
er

e 
is

 a
 n

at
ur

al
 c

on
tin

uo
us

 c
yc

le
 o

f m
ov

em
en

t o
f p

ro
pe

rti
es

 th
at

 m
ov

e 
in

 a
nd

 o
ut

 to
 th

e 
ca

te
go

ry
 o

f E
m

pt
y 

H
om

es
 b

ut
 th

os
e 

re
m

ai
ni

ng
 e

m
pt

y 
fo

r t
w

o 
ye

ar
s 

or
 m

or
e 

ar
e 

of
 m

os
t 

co
nc

er
n 

as
 th

ey
 a

re
 m

or
e 

lik
el

y 
to

 fa
ll 

in
to

 d
is

re
pa

ir 
an

d 
po

te
nt

ia
lly

 b
e 

a 
di

sa
m

en
ity

 w
ith

in
 

th
e 

co
m

m
un

ity
.

An
 o

ve
ra

rc
hi

ng
 v

ie
w

 o
f m

ov
em

en
to

f p
ro

pe
rti

es
 in

 2
01

8 
is

 b
el

ow
:

N
um

be
r o

f e
m

pt
y 

pr
op

er
tie

s 
Ja

nu
ar

y 
20

18
: 8

73
N

um
be

r o
f e

m
pt

y 
pr

op
er

tie
s 

D
ec

em
be

r 2
01

8:
 9

31
N

um
be

r o
f p

ro
pe

rti
es

 n
o 

lo
ng

er
 e

m
pt

y 
in

 2
01

8:
 4

88
 (2

71
 w

er
e 

em
pt

y 
fo

r o
ve

r t
w

o 
ye

ar
s)

N
um

be
r o

f n
ew

 p
ro

pe
rti

es
 e

m
pt

y 
in

 2
01

8:
 5

46



45

N
um

be
r o

f p
ro

pe
rti

es
 e

m
pt

y 
th

ro
ug

ho
ut

 2
01

8:
 3

85

Th
e 

pr
op

er
tie

s 
th

at
 h

av
e 

be
en

 e
m

pt
y 

fo
r o

ve
r t

w
o 

ye
ar

s 
ta

ke
 p

rio
rit

y 
fo

r o
ffi

ce
rs

 a
s 

tw
o 

ye
ar

s 
ap

pe
ar

s 
to

 u
su

al
ly

 b
e 

en
ou

gh
tim

e 
fo

r o
w

ne
rs

 to
 a

tte
nd

 to
 in

di
vi

du
al

 is
su

es
 re

ga
rd

in
g 

re
-e

st
ab

lis
hi

ng
 h

om
es

 fo
r h

ab
ita

bl
e 

us
e.

C
om

m
un

ic
at

io
n 

w
ith

 th
e 

lo
ng

-te
rm

 e
m

pt
y 

ho
m

e 
ow

ne
rs

 is
 v

ia
 le

tte
rs

, f
ol

lo
w

-u
p 

le
tte

rs
, 

qu
es

tio
nn

ai
re

s,
 te

le
ph

on
e 

ca
lls

 a
nd

 v
is

its
. P

hy
si

ca
l v

is
its

 a
re

 a
ls

o 
un

de
rta

ke
n 

in
de

pe
nd

en
t 

of
 th

e 
ow

ne
r t

o 
vi

su
al

ly
 a

ss
es

s 
th

e 
st

at
e 

of
 th

e 
pr

op
er

ty
. T

ho
se

 p
ro

pe
rti

es
 id

en
tif

ie
d 

as
 a

 
‘b

lig
ht

’ t
o 

th
e 

co
m

m
un

ity
 a

re
 g

iv
en

 fu
rth

er
 a

tte
nt

io
n 

an
d 

D
ev

el
op

m
en

t M
an

ag
em

en
t o

ffi
ce

rs
 

ca
n 

as
se

ss
 th

e 
pr

op
er

ty
 a

s 
a 

di
sa

m
en

ity
 a

nd
 ta

ke
 fu

rth
er

 a
ct

io
n 

th
er

ea
fte

r w
he

re
 d

ee
m

ed
 

ap
pr

op
ria

te
.  

Ad
di

tio
na

lly
, C

ou
nc

il 
Ta

x 
ra

te
s 

in
cr

ea
se

 to
 1

50
%

 a
t t

he
 tw

o-
ye

ar
 p

oi
nt

 to
 

en
co

ur
ag

e 
m

ov
em

en
t.

Th
e 

Ex
ec

ut
iv

e’
s 

ad
op

tio
n 

of
 th

e 
Em

pt
y 

H
om

es
 E

nf
or

ce
d 

Sa
le

 P
ro

ce
du

re
 in

 S
ep

te
m

be
r 

20
18

 (r
ep

or
t a

t S
cr

ut
in

y 
30

 A
ug

us
t 2

01
8)

 p
ro

vi
de

s 
a 

fu
rth

er
 m

ec
ha

ni
sm

 to
 b

rin
g 

lo
ng

-te
rm

 
em

pt
y 

ho
m

es
 b

ac
k 

in
to

 u
se

.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



46

O
U

TC
O

M
E

35
 D

el
iv

er
 th

e 
C

ity
 C

ou
nc

il’
s 

an
nu

al
 m

an
da

to
ry

 D
is

ab
le

d 
Fa

ci
lit

ie
s 

G
ra

nt
 P

ro
gr

am
m

e 
in

 re
sp

ec
t o

f a
pp

lic
at

io
ns

 re
ce

iv
ed

 a
nd

 re
vi

se
 th

e 
R

eg
ul

at
or

y 
R

ef
or

m
 O

rd
er

 S
tr

at
eg

y 
to

 im
pr

ov
e 

ex
pe

nd
itu

re
 c

om
pa

tib
le

 w
ith

 th
e 

di
sc

re
tio

na
ry

 g
ra

nt
SM

T 
O

W
NE

R
M

ar
k 

La
m

be
rt

Sc
ru

tin
y 

Pa
ne

l
H

ea
lth

 &
 W

el
lb

ei
ng

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
D

el
iv

er
 th

e 
C

ity
 C

ou
nc

il’s
 a

nn
ua

l m
an

da
to

ry
 D

is
ab

le
d 

Fa
ci

lit
ie

s 
G

ra
nt

 P
ro

gr
am

m
e 

in
 

re
sp

ec
t o

f a
pp

lic
at

io
ns

 re
ce

iv
ed

 a
nd

 re
vi

se
 th

e 
R

eg
ul

at
or

y 
R

ef
or

m
 O

rd
er

 S
tra

te
gy

 to
 

im
pr

ov
e 

ex
pe

nd
itu

re
 c

om
pa

tib
le

 w
ith

 th
e 

di
sc

re
tio

na
ry

 g
ra

nt
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
1.

M
an

da
to

ry
 g

ra
nt

s 
is

su
ed

 
2.

D
is

cr
et

io
na

ry
 g

ra
nt

s 
is

su
ed

 
3.

Pr
op

or
tio

n 
of

 D
FG

 a
da

pt
io

ns
 w

ith
in

 ta
rg

et
 fo

r e
ac

h 
st

ag
e

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
Th

e 
en

d 
da

te
 w

ill 
be

 d
ef

in
ed

 b
y 

th
e 

ac
tio

n 
pl

an
 to

 im
pl

em
en

t t
he

 R
ev

is
ed

 H
ou

si
ng

 R
en

ew
al

 
As

si
st

an
ce

 P
ol

ic
y.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

1.
 M

an
da

to
ry

 g
ra

nt
s 

is
su

ed
 –

Q
1 

to
 Q

3 
= 

81
(to

ta
l)

2.
 D

is
cr

et
io

na
ry

 g
ra

nt
s 

is
su

ed
 –

Q
1 

to
 Q

3 
= 

22
0 

(to
ta

l)
3.

 P
ro

po
rti

on
 o

f D
FG

 a
da

pt
io

ns
 w

ith
in

 ta
rg

et
 fo

r e
ac

h 
st

ag
e 

= 
77

 %
 (7

7%
 c

om
pl

et
ed

 w
ith

in
 

12
w

ee
ks

)
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e 
–

ac
tiv

ity
 im

pr
ov

in
g,

 a
lre

ad
y 

ex
ce

ed
ed

 la
st

 y
ea

r’s
 to

ta
l s

pe
nd

 –
on

 c
ou

rs
e 

fo
r o

ve
r £

2 
m

illi
on

 e
xp

en
di

tu
re

 fo
r 2

01
8/

19
. 

Pr
ev

io
us

 fi
gu

re
s 

fo
r 2

01
8/

19
 w

ou
ld

 h
av

e 
be

en
 g

ra
nt

s 
pa

id
 s

o 
th

es
e 

qu
ar

te
r f

ig
ur

es
 a

re
 

co
rre

ct
ed

 to
 re

pr
es

en
t t

ot
al

 g
ra

nt
s

co
m

pl
et

ed
–

on
e 

gr
an

t m
ay

 h
av

e 
m

ul
tip

le
 p

ay
m

en
ts

 a
s 

th
e 

w
or

ks
 p

ro
ce

ed
. 

Pr
ec

is
e 

co
m

pl
et

io
n 

tim
es

 c
an

 n
ow

 b
e 

ca
lc

ul
at

ed
, a

nd
 th

es
e 

fig
ur

es
 a

re
 in

cl
ud

ed
 fo

r b
ot

h 
m

an
da

to
ry

 a
nd

 d
is

cr
et

io
na

ry
 g

ra
nt

s.
 



47

O
U

TC
O

M
E

36
. D

ev
el

op
 lo

ca
l s

ol
ut

io
ns

 to
 e

ns
ur

e 
op

po
rt

un
iti

es
 to

 m
ax

im
is

e 
th

e 
de

liv
er

y 
of

 
af

fo
rd

ab
le

 h
om

es
 w

hi
ch

 re
sp

on
d 

to
 lo

ca
lly

 e
vi

de
nc

ed
 n

ee
ds

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

 
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

D
ev

el
op

 lo
ca

l s
ol

ut
io

ns
 to

 e
ns

ur
e 

op
po

rtu
ni

tie
s 

to
 m

ax
im

is
e 

th
e 

de
liv

er
y 

of
 a

ffo
rd

ab
le

 
ho

m
es

 w
hi

ch
 re

sp
on

d 
to

 lo
ca

lly
 e

vi
de

nc
ed

 n
ee

ds
.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

G
ro

ss
 n

o.
 o

f n
ew

 a
ffo

rd
ab

le
 h

om
es

, m
ea

su
re

d 
ag

ai
ns

t n
ee

d 
as

 e
vi

de
nc

ed
 b

y 
th

e 
SH

M
A 

(S
tra

te
gi

c 
H

ou
si

ng
 M

ar
ke

t A
ss

es
sm

en
t).

 T
hi

s 
is

 re
po

rte
d 

an
nu

al
ly

.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
W

e 
w

ill 
w

or
k 

pr
oa

ct
iv

el
y 

to
w

ar
ds

 m
ax

im
is

in
g 

th
e 

af
fo

rd
ab

le
 h

ou
si

ng
 d

el
iv

er
y,

 th
ro

ug
h 

w
or

ki
ng

 in
 p

ar
tn

er
sh

ip
 w

ith
 lo

ca
l H

ou
si

ng
 A

ss
oc

ia
tio

ns
, d

ev
el

op
er

s,
 H

C
A,

 a
nd

 s
tra

te
gi

c 
pa

rtn
er

sh
ip

 g
ro

up
s 

–
su

ch
 a

s 
th

e 
C

um
br

ia
 H

ou
si

ng
 S

up
pl

y 
G

ro
up

 a
nd

 C
um

br
ia

 L
EP

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
W

ill 
be

 m
an

ag
ed

 w
ith

in
 e

xi
st

in
g 

st
af

fin
g 

re
so

ur
ce

s
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
H

C
A’

s 
Af

fo
rd

ab
le

 H
om

es
 P

ro
gr

am
m

e 
20

16
-2

1
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
Th

e 
C

ou
nc

il 
ha

s 
su

pp
or

te
d 

bi
ds

 to
 H

om
es

 E
ng

la
nd

 to
 d

el
iv

er
 u

p 
to

 4
3 

ad
di

tio
na

l s
ha

re
d 

ow
ne

rs
hi

p 
un

its
 a

cr
os

s 
4 

sc
he

m
es

 th
ro

ug
h 

th
e 

‘H
ey

lo
’ s

ch
em

e.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e



48

O
U

TC
O

M
E

37
. W

or
k 

w
ith

 la
nd

ow
ne

rs
, d

ev
el

op
er

s,
 a

nd
 p

ar
tn

er
 a

ge
nc

ie
s 

(e
.g

. H
C

A
) t

o 
ac

ce
le

ra
te

 
th

e 
de

liv
er

y 
of

 s
ite

s
SM

T 
O

W
NE

R
Ja

ne
 M

ee
k

Sc
ru

tin
y 

Pa
ne

l
Ec

on
om

ic
 G

ro
w

th
Sp

ec
ifi

c 
–

W
ha

t i
s 

th
e 

ta
sk

W
or

k 
w

ith
 la

nd
ow

ne
rs

, d
ev

el
op

er
s,

 a
nd

 p
ar

tn
er

 a
ge

nc
ie

s 
(e

.g
.H

C
A)

 to
 a

cc
el

er
at

e 
th

e 
de

liv
er

y 
of

 s
ite

s.
M

ea
su

ra
bl

e 
–

H
ow

 w
ill

 s
uc

ce
ss

 b
e 

m
ea

su
re

d?
N

um
be

r o
f N

et
 N

ew
 H

om
es

 P
er

 A
nn

um
 -

Pe
rfo

rm
an

ce
 m

ea
su

re
d 

ag
ai

ns
t L

oc
al

 P
la

n 
ho

us
in

g 
ta

rg
et

 (4
78

 in
 2

01
8/

19
 a

nd
 2

01
9/

20
) a

nd
 a

nt
ic

ip
at

ed
 ra

te
s 

of
 d

el
iv

er
y 

in
 h

ou
si

ng
 

tra
je

ct
or

y.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
W

hi
ls

t o
ut

 w
ith

 th
e 

di
re

ct
 c

on
tro

l o
f t

he
 C

ou
nc

il,
 th

er
e 

ar
e 

se
ve

ra
l a

ct
io

ns
 th

e 
C

ou
nc

il 
ca

n 
an

d 
is

 ta
ki

ng
 to

 s
up

po
rt 

th
e 

re
al

is
at

io
n 

of
 th

is
 o

bj
ec

tiv
e.

 T
he

se
 a

ct
io

ns
 in

cl
ud

in
g 

po
te

nt
ia

lly
 

ne
w

 a
ct

iv
iti

es
 w

ill 
be

 d
et

ai
le

d 
an

d 
co

or
di

na
te

d 
th

ro
ug

h 
th

e 
H

ou
si

ng
 S

tra
te

gy
 w

hi
ch

 is
 u

nd
er

 
de

ve
lo

pm
en

t.
R

ea
lis

tic
 –

R
es

ou
rc

es
 a

va
ila

bl
e

C
an

 b
e 

de
liv

er
ed

 w
ith

in
 e

xi
st

in
g 

st
af

f r
es

ou
rc

e 
an

d 
bu

dg
et

 a
llo

ca
tio

n.
 N

ee
d 

fo
r a

dd
iti

on
al

 
re

so
ur

ce
s 

w
ill 

be
 fl

ag
ge

d,
 if

 n
ec

es
sa

ry
, t

hr
ou

gh
 th

e 
de

ve
lo

pm
en

t o
f t

he
 h

ou
si

ng
 s

tra
te

gy
 

an
d 

co
ns

eq
ue

nt
ly

 p
ur

su
ed

 th
ro

ug
h 

th
e 

M
ed

iu
m

 T
er

m
 F

in
an

ci
al

 P
la

nn
in

g 
pr

oc
es

s.
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
Li

nk
ed

 to
 th

e 
C

ar
lis

le
 D

is
tri

ct
 L

oc
al

 P
la

n 
20

15
-3

0.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
C

on
tin

ue
 to

 e
ng

ag
e 

w
ith

 d
ev

el
op

er
s 

an
d 

de
liv

er
y 

pa
rtn

er
s 

pa
rti

cu
la

rly
 v

ia
 th

e 
C

um
br

ia
 

H
ou

si
ng

 S
up

pl
y 

G
ro

up
.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



49

Pr
io

rit
y 

5:
 P

ro
m

ot
e 

C
ar

lis
le

 re
gi

on
al

ly
, n

at
io

na
lly

 a
nd

 in
te

rn
at

io
na

lly
 a

s 
a 

pl
ac

e 
w

ith
 m

uc
h 

to
 o

ffe
r -

fu
ll 

of
 o

pp
or

tu
ni

tie
s 

an
d 

po
te

nt
ia

l
To

ur
is

m
:

O
U

TC
O

M
E

39
. C

on
tin

ue
 to

 s
up

po
rt

 th
e 

de
liv

er
y 

of
 a

 h
ig

h-
qu

al
ity

 e
ve

nt
s 

pr
og

ra
m

m
e 

ac
ro

ss
 

C
ar

lis
le

 to
 ra

is
e 

th
e 

pr
of

ile
 o

f t
he

 c
ity

, a
ttr

ac
t m

or
e 

vi
si

to
rs

, c
el

eb
ra

te
 d

iv
er

si
ty

 a
nd

 
in

cr
ea

se
 p

rid
e 

in
 th

e 
ci

ty
SM

T 
O

W
NE

R
D

ar
re

n 
C

ro
ss

le
y

Sc
ru

tin
y 

Pa
ne

l
H

ea
lth

 &
 W

el
lb

ei
ng

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
C

on
tin

ue
 to

 s
up

po
rt 

th
e 

de
liv

er
y 

of
 a

 h
ig

h-
qu

al
ity

 e
ve

nt
s 

pr
og

ra
m

m
e 

ac
ro

ss
 C

ar
lis

le
 to

 ra
is

e 
th

e 
pr

of
ile

 o
f t

he
 c

ity
, a

ttr
ac

t m
or

e 
vi

si
to

rs
, c

el
eb

ra
te

 d
iv

er
si

ty
 a

nd
 in

cr
ea

se
 p

rid
e 

in
 th

e 
ci

ty
M

ea
su

ra
bl

e 
–

H
ow

 w
ill 

su
cc

es
s 

be
 

m
ea

su
re

d?
D

el
iv

er
y 

of
 a

n 
ag

re
ed

 p
ro

gr
am

m
e 

of
 e

ve
nt

s.

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

Ye
s

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
St

af
f a

nd
 re

qu
ire

d
fin

an
ci

al
 re

so
ur

ce
s 

ar
e 

in
 p

la
ce

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Th
e 

ev
en

ts
 p

ro
gr

am
m

e 
is

 a
 ro

llin
g 

pr
og

ra
m

m
e

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

D
ur

in
g 

Q
ua

rte
r 3

 th
e 

Fi
re

sh
ow

 a
nd

 C
hr

is
tm

as
 L

ig
ht

s 
Sw

itc
h 

w
er

e 
su

cc
es

sf
ul

ly
 d

el
iv

er
ed

.

Em
er

gi
ng

 is
su

es
 / 

ris
ks

 to
 th

e 
pr

oj
ec

t
N

on
e



50

B
us

in
es

s 
G

ro
w

th
:

O
U

TC
O

M
E

41
. W

or
k 

w
ith

 C
ar

lis
le

 A
m

ba
ss

ad
or

s 
to

 ra
is

e 
th

e 
pr

of
ile

 o
f C

ar
lis

le
 th

ro
ug

h 
bu

si
ne

ss
 

en
ga

ge
m

en
t.

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c

–
W

ha
t i

s 
th

e 
ta

sk
W

or
k 

w
ith

 C
ar

lis
le

 A
m

ba
ss

ad
or

s 
to

 ra
is

e 
th

e 
pr

of
ile

 o
f C

ar
lis

le
 th

ro
ug

h 
bu

si
ne

ss
 

en
ga

ge
m

en
t.

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

M
em

be
rs

hi
p 

nu
m

be
rs

 a
re

 m
ai

nt
ai

ne
d 

at
 >

 1
00

 o
r i

nc
re

as
e.

  F
ou

r t
he

m
ed

 m
ee

tin
gs

 h
el

d 
pe

r 
ye

ar
.  

Am
ba

ss
ad

or
s 

ar
e 

en
ga

ge
d 

in
 a

ct
iv

iti
es

 w
hi

ch
 p

ro
m

ot
e 

C
ar

lis
le

 a
nd

 th
e 

C
ar

lis
le

 o
ffe

r.
A

ch
ie

va
bl

e 
–

Is
 it

 fe
as

ib
le

?
D

el
iv

er
y 

of
 q

ua
rte

rly
 C

ar
lis

le
 A

m
ba

ss
ad

or
 m

ee
tin

gs
 th

em
ed

 a
ro

un
d 

ec
on

om
ic

 p
rio

rit
ie

s.
  

Pr
og

ra
m

m
e 

ag
re

ed
 a

nn
ua

lly
 a

nd
 d

el
iv

er
y 

su
pp

or
te

d 
by

 E
D

 A
dm

in
 te

am
.  

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
Ex

te
rn

al
 m

ar
ke

tin
g 

an
d 

re
la

tio
ns

hi
p 

m
an

ag
em

en
t s

up
po

rt 
pr

oc
ur

ed
, C

or
po

ra
te

 D
ire

ct
or

 a
nd

 
O

ffi
ce

r s
up

po
rt 

in
 p

la
ce

 to
 p

ro
vi

de
 d

ire
ct

io
n 

an
d 

pr
oj

ec
t m

an
ag

em
en

t
Ti

m
e 

Bo
un

d 
–

St
ar

t/e
nd

 d
at

es
Es

ta
bl

is
he

d 
20

13
 w

ith
 p

ro
gr

am
m

e 
of

 a
ct

iv
ity

 a
nd

 o
ut

pu
ts

 re
vi

ew
ed

 o
n 

an
 a

nn
ua

l b
as

is
. 

20
18

-1
9 

pr
og

ra
m

m
e 

cu
rre

nt
ly

 b
ei

ng
 d

el
iv

er
ed

 w
ith

 re
vi

ew
 o

f p
ro

po
sa

l f
or

 2
01

9-
20

 to
 b

e 
co

ns
id

er
ed

 Q
3 

20
18

-1
9.

Pr
og

re
ss

 in
 Q

ua
rt

er
 3

20
18

/1
9 

ag
ai

ns
t 

pr
oj

ec
t p

la
n 

/ k
ey

 m
ile

st
on

es
 a

ch
ie

ve
d

Th
ur

sd
ay

 2
9 

N
ov

em
be

r 2
01

8,
 fo

ur
th

 C
ar

lis
le

 A
m

ba
ss

ad
or

s 
of

 2
01

8 
he

ld
 a

t C
ar

lis
le

 
R

ac
ec

ou
rs

e.
 T

he
 th

em
e 

w
as

 ‘T
ra

de
 a

nd
 In

du
st

ry
’a

nd
sh

ow
ca

se
d 

22
 b

us
in

es
se

s 
in

 th
e 

Be
ll 

H
al

l w
ith

 o
ve

r 2
20

 d
el

eg
at

es
 h

ea
rin

g 
fro

m
 th

e 
fo

llo
w

in
g 

bu
si

ne
ss

es
: C

ar
lis

le
 R

ac
ec

ou
rs

e,
 

Se
al

y 
Be

ds
, C

FM
, A

R
C

O
, C

ar
lis

le
Lo

ca
l E

nt
er

pr
is

e 
Pa

rtn
er

sh
ip

, C
ar

lis
le

 C
ity

 C
ou

nc
il 

an
d 

M
ol

ly
 R

os
e 

Le
m

on
ad

e.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e



51

O
U

TC
O

M
E

42
. E

nc
ou

ra
ge

 C
ar

lis
le

 A
m

ba
ss

ad
or

s 
to

 e
ng

ag
e 

pa
rt

ne
rs

 in
 p

ro
m

ot
in

g 
th

e 
C

ar
lis

le
 

st
or

y/
of

fe
r

SM
T 

O
W

NE
R

Ja
ne

 M
ee

k
Sc

ru
tin

y 
Pa

ne
l

Ec
on

om
ic

 G
ro

w
th

Sp
ec

ifi
c 

–
W

ha
t i

s 
th

e 
ta

sk
En

co
ur

ag
e 

C
ar

lis
le

 A
m

ba
ss

ad
or

s 
(C

A)
 to

 e
ng

ag
e 

pa
rtn

er
s 

in
 p

ro
m

ot
in

g 
th

e 
C

ar
lis

le
 

st
or

y/
of

fe
r

M
ea

su
ra

bl
e 

–
H

ow
 w

ill 
su

cc
es

s 
be

 
m

ea
su

re
d?

M
ed

ia
 s

ta
tis

tic
s:

 C
irc

ul
at

io
n 

fig
ur

es
, O

n 
lin

e 
vi

ew
s 

W
eb

si
te

 / 
Yo

uT
ub

e,
 F

ac
eb

oo
k,

 T
w

itt
er

, 
Li

nk
ed

In
, B

lo
gs

 e
tc

. I
nc

re
as

ed
 s

ha
rin

g 
of

 C
ar

lis
le

 s
uc

ce
ss

 s
to

rie
s 

by
 C

ar
lis

le
 A

m
ba

ss
ad

or
s 

in
 th

ei
r s

ec
to

r a
nd

 C
A 

su
pp

or
t f

or
 jo

in
t p

ro
m

ot
io

na
l o

pp
or

tu
ni

tie
s 

su
ch

 a
s 

N
or

th
er

n 
Po

w
er

ho
us

e 
or

 G
P 

R
ec

ru
itm

en
t

A
ch

ie
va

bl
e 

–
Is

 it
 fe

as
ib

le
?

En
ga

ge
m

en
t t

hr
ou

gh
 C

ar
lis

le
 A

m
ba

ss
ad

or
 In

iti
at

iv
e 

an
d 

M
ar

ke
tin

g 
Su

b 
G

ro
up

R
ea

lis
tic

 –
R

es
ou

rc
es

 a
va

ila
bl

e
Ex

te
rn

al
 m

ar
ke

tin
g 

an
d 

re
la

tio
ns

hi
p 

m
an

ag
ed

 s
up

po
rt 

pr
oc

ur
ed

, M
ar

ke
tin

g 
Su

b 
G

ro
up

 o
f 

C
ar

lis
le

 A
m

ba
ss

ad
or

s 
to

 b
e 

im
pl

em
en

te
d

Ti
m

e 
Bo

un
d 

–
St

ar
t/e

nd
 d

at
es

Es
ta

bl
is

he
d 

20
13

 w
ith

 p
ro

gr
am

m
e 

of
 a

ct
iv

ity
 a

nd
 o

ut
pu

ts
 re

vi
ew

ed
 o

n 
an

 a
nn

ua
l b

as
is

. 
20

18
-1

9 
pr

og
ra

m
m

e 
cu

rre
nt

ly
 b

ei
ng

 d
el

iv
er

ed
 w

ith
 re

vi
ew

 o
f p

ro
po

sa
l f

or
 2

01
9-

20
 to

 b
e 

co
ns

id
er

ed
 Q

3 
20

18
-1

9.
Pr

og
re

ss
 in

 Q
ua

rt
er

 3
20

18
/1

9 
ag

ai
ns

t 
pr

oj
ec

t p
la

n 
/ k

ey
 m

ile
st

on
es

 a
ch

ie
ve

d
An

 id
ea

s 
w

or
ks

ho
p 

to
 s

ift
 th

ro
ug

h 
th

e 
su

gg
es

tio
ns

 m
ad

e
at

 th
e 

M
ar

ke
te

er
s 

Ev
en

t h
el

d 
in

 
Ju

ly
 to

ok
 p

la
ce

 o
n 

15
 O

ct
ob

er
 2

01
8.

  T
hi

s 
id

en
tif

ie
d 

cl
ea

r o
bj

ec
tiv

es
 fo

r t
he

 w
id

er
 g

ro
up

 to
 

w
or

k 
to

w
ar

ds
 p

ro
m

ot
in

g 
C

ar
lis

le
.  

Fu
rth

er
 d

is
cu

ss
io

ns
 w

er
e 

he
ld

 in
 N

ov
 / 

D
ec

 w
ith

 
in

te
re

st
ed

 o
rg

an
is

at
io

ns
 re

ga
rd

in
g 

th
e 

de
ve

lo
pm

en
t o

f a
 W

el
co

m
e 

to
 C

ar
lis

le
 p

ac
k.

  
O

pt
io

ns
 w

ill 
be

 e
xp

lo
re

d.
Em

er
gi

ng
 is

su
es

 / 
ris

ks
 to

 th
e 

pr
oj

ec
t

N
on

e








