EXECUTIVE

MONDAY 11 OCTOBER 2004 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Promoting Carlisle Portfolio)

Councillor Bloxham (Environment, Infrastructure & Transport Portfolio)

Councillor Mrs Bowman (Economic Prosperity Portfolio)

Councillor Firth (Policy, Performance, Management, Finance & Resources Portfolio)

Councillor Mrs Geddes (Corporate Resources Portfolio)

Councillor Knapton (Health & Community Activities Portfolio)

ALSO PRESENT:   

Councillors McDevitt, Morton, Weber and Wilson attended the meeting as observers.

AGENDA

The Chairman reported that an additional item of business would be dealt with at this meeting concerning the opportunity costs associated with the day’s leave awarded to staff in recognition of the Council’s ‘good’ score following the Comprehensive Performance Assessment (Minute EX.203/04 refers).

MINUTES

The Minutes of the meetings held on 19 July, 12 and 17 August 2004 were agreed as a correct record and signed by the Chairman.

DECLARATION OF INTEREST

Councillor Mrs Geddes declared a personal interest in Minute EX.195/04 (Repairs to Adopted and Unadopted Back Lanes) as the back lane to her property had been listed in the report.

EX.194/04
PROPOSED TRANSFER OF TALKIN TARN ESTATE



(Key Decision)

Portfolio
Environment, Infrastructure and Transport


Policy, Performance Management, Finance and Resources.
Subject Matter

To consider a report from the Head of Property Services (PS.19a/04) on the proposed transfer of ownership of the Talkin Tarn Estate from the County Council to the City Council.  A business case methodology had been adopted to provide the Executive with information in advance of making a decision about the transfer of this strategic asset.  Appendices to the report provided information on the corporate business case for acquisition, a risk assessment, an environmental impact statement and a definition of stages of cost accuracy as information becomes available through the design development process.

The corporate business case contained details of three suggested schemes based on building project specification - 

Scheme 1 - The replacement or refurbishment of existing facilities on the same footprint as that which currently stands at the estate;

Scheme 2 - The renewal of existing facilities partly on a new footprint adjoining the café building to the rear and partly through existing refurbishment;

Scheme 3 - A reasonable increase in the capital budget to provide architectural freedom to express own vision and requirements.

Each of the above schemes has slightly different cost levels and income opportunity.  The Head of Property Services and Head of Commercial and Technical Services stressed that the various building options had been costed by external architects and quantity surveyors to what is known as 'Work Stage C' in RIBA Standard Form of Agreement.  Stage C could be considered to be a reasonable approximation level of estimated accuracy produced by a chartered quantity surveyor.  Costs would, however, increase over time with inflation, etc.  Further detailed work on costings would be required on the preferred scheme to both improve estimated accuracy and assist in maintaining programmed progress.  A sum of up to £75,000 would need to be made available for these further design and costing works.

The Council's legal powers to operate and acquire the facility were set out in the report.  Given the nature of the facility and the potential ongoing benefits and liabilities which ownership would bring, the Executive needed to consider whether, in the light of the fiduciary duty to look after the interests of local taxpayers, it was in the Council's best interests to proceed to purchase the estate.  The Executive would need to carefully consider all the various matters referred to in the Business Case and particularly - 

- 
the revenue and capital consequences of acquisition;

- 
the degree of investment required, over what period this would be undertaken and what consequences, if any, it would have on the Council's spending priorities and overall budget position;

- 
the implications of taking over the 'Business' undertaking comprising the boat hire and the café, and any TUPE related issues in respect of assuming responsibility for any staff currently employed in the undertaking;

-
all other matters referred to in the Business Case which have a bearing on the decision whether to proceed to acquire the Estate.

Having taken into account all the above considerations and also the perceived benefits to the residents of the area which might be gained from the City acquiring the Tarn, the Executive then need to make a judgement as to whether, overall, it is in the best interests of the local taxpayers to proceed to acquire the premises on the terms proposed.

The Executive was requested - 

(a)
to consider the business case;

(b) 
provide guidance about which specific scheme it would prefer to see for the estate;

(c) 
provide guidance about the overall revenue and capital budgets it wishes to set in order to proceed within the Council's Medium Term Financial Strategy.

The Executive noted that the City Council had previously agreed in principle to the transfer of ownership of Talkin Tarn from the County Council to the City Council and that this would form the basis of a recommendation from the Executive to the City Council on 23 November 2004.  The Executive's preference on the suggested schemes was for Scheme 3, given the relatively small extra capital funding requirements over the other two schemes put forward.  The Executive stressed that the Schemes put forward were aimed at improving the standard of the currently outdated facilities at Talkin Tarn and not to change the nature of Talkin Tarn for visitors.

Following the outcome of this meeting, it was intended to undertake further consultation at a special meeting of the Community Overview and Scrutiny Committee, and undertake briefings with Brampton and Farlam Parish Councils, user groups and external bodies prior to a final recommendation being made by the Executive on 8 November 2004 for submission to the City Council meeting on 23 November 2004.

A confidential report from the Head of Property Services (PS.19b/04) had also been circulated providing information on the terms of transfer and the construction capital costs and revenue estimates relating to the suggested schemes.

Summary of options rejected

None

DECISION

1.
That the Executive has considered and notes the business case for the transfer of ownership.

2.
That the Executive would prefer to see Scheme 3 progressed given that there is little difference in capital costs over the other two suggested Schemes.

3.
That the report be referred for consideration by the Community Overview and Scrutiny Committee on 26 October 2004, and briefings be undertaken with Brampton and Farlam Parish Councils, user groups and external bodies.

4.
That the outcome of the consultation be reported for consideration to the Executive meeting on 8 November 2004 so that a final recommendation can be forwarded to the City Council meeting on 23 November 2004.

5.
That the final recommendations of the Executive from the 8 November 2004 meeting, including plans, be presented to the public at a public meeting.

6.
That the Executive will consider setting overall revenue and capital budgets in order to proceed within the Council's Medium Term Financial Strategy as part of the forthcoming Budget process.

7. 
That Officers be requested to explore all external funding opportunities in respect of the future operation of the Talkin Tarn estate.

Reasons for Decision

In order to make a decision about the future of the Talkin Tarn estate, in consideration of the terms proposed by the County Council if a transfer were to take place.

EX.195/04
REPAIRS TO ADOPTED AND UNADOPTED BACK LANES

(Key Decision)


Councillor Mrs Geddes, having declared a personal interest, withdrew from the meeting room whilst this item was dealt with.

Portfolio
Environment, Infrastructure and Transport


Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.17/04) on discussions with the County Council regarding repairs to back lanes in Carlisle's district.

The Head of Commercial and Technical Services and Councillor Bloxham, Environment, Infrastructure and Transport Portfolio Holder, had met with County Councillor Wilkinson, County Transport Portfolio Holder, on 14 September 2004 and outlined the Council's concerns about the condition of back lanes and the issue had also been discussed at a meeting of the Area Transport Advisory Group held on 20 September 2004 where there was strong support for improvements to back lanes.

The matter was to be considered by the County's Carlisle Local Committee on 18 October 2004 to see whether contributory funding could be made available.

Summary of options rejected

None

DECISION

That the position be noted and the Head of Commercial and Technical Services be requested to submit a further report to the Executive meeting on 8 November 2004 detailing the outcome of the Carlisle Local Committee's deliberations on the matter.

Reasons for Decision

A formal decision on the County Council position and the potential for joint funding will be reported to the Executive on 8 November 2004 in order that the Executive can progress this initiative.

EX.196/04
FORWARD PLAN OF EXECUTIVE DECISIONS



(Non-Key Decision)

Portfolio
Various
Subject Matter

The Forward Plan of Key Decisions of the Executive for the period 1 October 2004 to 31 January 2004 was submitted for information.

An item had been included in the last Forward Plan for a key decision to be taken on the Housing Strategy at this meeting.  This had been re-scheduled to December 2004 as more work needed to take place on the development of the strategy to enable the Housing team to complete the consultation with external stakeholders on the final draft and to complete the Action Plan.

Summary of options rejected

Not applicable

DECISION

1.  That the Forward Plan be noted.

2.  That the position regarding the Housing Strategy item be noted.

Reasons for Decision

Not applicable

EX.197/04
SCHEDULE OF DECISIONS TAKEN BY OFFICERS



(Non-Key Decision)

Portfolio
Corporate Resources


Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.198/04
JOINT MANAGEMENT TEAM MINUTES



(Non-Key Decisions)

Portfolio
Various


Subject Matter

The Minutes of the meetings of the Joint Management Team held on 19 August and 2 and 16 September 2004 were submitted for information.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix B, be noted.

Reasons for Decision

Not applicable

EX.199/04
THREE YEAR BUDGET 2005/06 TO 2007/08 – 



FIRST FORECAST AND TIMETABLE



(Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources


Subject Matter

To consider a Minute Excerpt from the Corporate Resources Overview and Scrutiny Committee of 2 September 2004 (CROS.130/04) in which the Overview and Scrutiny Committee were requesting the opportunity to be involved in the Budget process at an early stage.

Summary of options rejected

None

DECISION

That the resolution of the Corporate Resources Committee be noted and that Committee be advised that consultation will commence in the forthcoming cycle of meetings.

Reasons for Decision

To respond to the Minute Reference from the Corporate Resources Overview and Scrutiny Committee.

EX.200/04
PERFORMANCE MONITORING OF BUSINESS PLANS –



PROPOSALS FOR IMPROVEMENT



(Non-Key Decision)

Portfolio
All


Subject Matter

To consider a Minute Excerpt from the Infrastructure Overview and Scrutiny Committee (IOS.109/04) in which the Overview and Scrutiny Committee were seeking advice from the Executive on who had corporate ownership of performance in the Authority.

The Leader reported that performance monitoring was under the Policy, Performance Management, Finance and Resources Portfolio of the Executive.  The Leader had requested the Head of Strategic and Performance Services to submit quarterly monitoring reports to the Executive.

Summary of options rejected

None

DECISION

That the Overview and Scrutiny Committee be advised that the Executive has a corporate role in performance monitoring and have requested the Head of Strategic and Performance Services to submit quarterly monitoring reports to the Executive.

Reasons for Decision

To respond to the reference from the Infrastructure Overview and Scrutiny Committee.

EX.201/04
MARKET MANAGEMENT GROUP – MINUTES



(Non-Key Decision)

Portfolio
Economic Prosperity


Subject Matter

The Minutes of the meeting of the Market Management Group held on 10 September 2004 were submitted.

Summary of options rejected

Not applicable

DECISION

That the Minutes, attached at Appendix C, be noted.

Reasons for Decision

Not applicable

EX.202/04
COMPARISON OF RESULTS FROM THE BEST VALUE 



GENERAL USER SATISFACTION SURVETYS 2000/01 AND



2003/04



(Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources.


Subject Matter

To consider a report from the Head of Strategic and Performance Services (SP.39/04) comparing the results of Carlisle City Council General User Satisfaction Surveys undertaken in 2000/01 and 2003/04.   The results compared favourably with national Council averages.  The report included an overall satisfaction indicator from the Best Value Planning Survey (2003/04) and Best Value Benefits Survey (2003/04), which were statutory surveys carried out in addition to the General User Satisfaction Survey every three years.

Overall satisfaction with the way the Council runs things has remained constant at 61.5%, comparing well with the national average of 55%.

Summary of options rejected

None

DECISION

That the results from the Best Value General User Satisfaction Surveys be noted.

Reasons for Decision

To note the comparison of the results from the Best Value General User Satisfaction Surveys which showed that overall satisfaction with the way the Council runs things has remained constant at 61.5%, comparing well with the national average of 55%.

EX.203/04
OPPORTUNITY COSTS ASSOCIATED WITH CPA DAY OFF



(Non-Key Decision)

Portfolio
Corporate Resources


Subject Matter

To consider a report from Dr Gooding, Executive Director, on the opportunity costs associated with the extra day's leave staff received in recognition of the additional work they had done to contribute to the Council's 'good' CPA assessment.

The method of calculating the opportunity cost is to divide the annual salary costs for the City Council by the number of productive days in a year.  This would produce an opportunity cost of about £75,000 (i.e. £16.5m budgeted salary cost divided by an estimated 220 productive days per employee).  This does not take into account any actual costs incurred or savings made, but gives an indication of the opportunity cost to the City Council of an additional day's leave.  The Audit Commission considers that this is a reasonable way to calculate the opportunity cost.

Summary of options rejected

None

DECISION

1.
That the Executive notes that the opportunity cost of the CPA day off is approximately £75,000.

2. 
That the Executive confirms its support for the CPA day off in light of the opportunity costs.

3.  
That the Executive notes that, in future, opportunity costs will be reported for consideration by Members when making decisions that could be considered to incur opportunity cost.

Reasons for Decision

To address concerns raised by the Audit Commission in relation to the correct reporting of opportunity costs and to ensure that these costs are used as the basis for making similar decisions and reporting to Members in the future.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press be excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against the Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.204/04
PROPOSED TRANSFER OF TALKIN TARN ESTATE



CORPORATE BUSINESS CASE – PRIVATE FINANCIAL



INFORMATION (Key Decision)

(Public and press excluded by virtue of paragraphs 7 and 9 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Environment, Infrastructure and Transport



 Policy, Performance Management, Finance and Resources.
Subject Matter

To consider a report from the Head of Property Services (PS.19b/04) which provided the Executive with information in connection with the terms of transfer and construction capital costs and revenue estimates relating to the suggested schemes and which was supplementary information to that included in Report PS.19a/04 (Minute EX.194/04 refers).

Summary of options rejected

None

DECISION

1.
That the terms and costings in Report PS.19a/04 be noted.

2.  
That the recommendations arising from the Talkin Tarn Estate transfer are contained in Minute EX.194/04 preceding.

Reasons for Decision

The detailed financial information was noted.

(The meeting ended at 1.35 pm)

