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1.	During the period 21 February 2003 to 30 June 2003, as Deputy Leader and Portfolio Holder for Economic Prosperity and Policy, Performance and Finance I have attended the following:-





Officer’s Briefing – Property Services


Carlisle / Eden Meeting 





Cumbria Branch of the LGA





Executive





Management Briefing 


Council





Joint Management Team


NWDA, NW Tourism Strategy





Informal Presentation to Council – Post Office





Officer’s Briefing – Economic & Community Development Services  





Employment Panel


Stanwix Rural Parish Council 





Development Advisory Group


Officer’s Briefing – Strategic & Performance Services 





Prioritisation Away Day





Employment Panel





26.03.03	Officer’s Briefing - Finance


27.03.03	CPA Meeting


Officer’s Briefing – Property Services





Learning and Skills Council





Employment Panel





Development Advisory Group 





29.04.03	Council 





Management Briefing


Officer’s Briefing – Economic & Community Development Services  





CPA – all day





CPA 





09.05.03	CPA





Airport Meeting 





14.05.03	Officer’s Briefing – Town Twinning 





15.05.03 - 	Twinning Visit to Poland


18.05.03





Annual Council 





Officers’ Briefing  - Property Services





Joint Management Team


Officers’ Briefing – Executive





Scaleby Parish Council 





Management Briefing 


Sands Centre





Officer’s Briefing – Finance


Officer’s Briefing – Risk Management


Irthington Parish Council  





Community Overview & Scrutiny





Officers’ Briefing – Property Services





Executive


Executive / Parish Councils





Strategic Financial Planning Group 


Officer’s Briefing - CPA





11.06.03	Risk Management Group





Officers’ Briefing – Property Services


Joint Management Team


Corporate Resources O & S





	13.06.03 - 	CPA


20.06.03





Post 16 Group 





19.06.03	Town Twinning


	


Development Advisory Group 





20.06.03 - 	Town Twinning 


	22.06.03





Corporate Resources O & S


Strategic Financial Planning Group 





Officer’s Briefing – Strategic & Performance Services


Executive


District Audit Meeting 





	25.06.03	Officer’s Briefing – Executive


		Joint Management Team 





Cumbria Branch LGA


Council 


		Strategy & Performance Services Business Plan





Kingmoor Park – Capita


Cumbria Institute of the Arts





Carlisle / Eden Meeting


Employment Panel








Members will be pleased that the District Auditor has, yet again, delivered an unconditional verdict on the Council in his audit letter covering the year 2001 – 02.





The recently created Strategic Financial Planning Group has now met twice.  The aim is to adopt a much more strategic approach to the alignment of Council objectives with available resources not only in preparation for the 2004 – 05 Council budget but also for the three year financial plans as required by central Government.





The medium term financial plan and charging policy will be put to the Executive at its next meeting.





The Best Value Performance Plan has been put to, and received by, Council.





Business Plans have been produced for each of the Council’s twelve business units.





Much sound work has been, and continues to be, done in the preparation of corporate guidelines for risk management, procurement and partnership working.





I am extremely grateful for the help and advice given to me by officers of the Council during my first few weeks as portfolio holder for Policy, performance and Finance.
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