JOINT MANAGEMENT TEAM

THURSDAY 30 APRIL 2009
MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, 

J Mallinson, O Luckley and B Earp.

M Mooney, J Gooding, J Egan, A Brown, M Beveridge, Alan Eales, David Beaty and D Kavanagh (Minutes)

Apologies:
 M Battersby
JMT 62/09
JOINT ICT STRATEGY & SERVICE PLAN

A Brown introduced Stephen Kirkpatrick the new IT Services Manager designate.

Stephen gave JMT a presentation on the Joint ICT Strategy, outlining for Members the current position with the project.  He set out the governance arrangements and the timescale for completion which is aiming for the end of June 2009.

The shared strategy has been developed for both Allerdale and Carlisle with a service plan focussing on key elements for improvement and efficiency.
JMT 63 /09
MINUTES OF JMT HELD ON 2 APRIL 2009
The minutes of the meeting of 2 April were noted and agreed.
Matters arising:
JMT 54/09 – Growth Point – A Eales gave an overview of the current position.  The possibility of a presentation to Members at an informal Council was discussed.  
JMT 55/09 – Property Options – D Beaty gave JMT an update on the process for informing Members.  It was proposed that a representative of Montagu Evans attend political group meetings to provide information on Property Options.
JMT 64/09
MINUTES OF SMT 
The minutes of SMT held on 31 March were noted.
The minutes of SMT held on 7 April were noted.
The minutes of SMT held on 14 April were noted.
JMT 65/09
GROWTH POINT
A Eales gave JMT an update on the Growth Point Bids.  He advised Members on the outcome and outlined the scope of projects the funding would be used for.  He then took questions from Members and provided further clarification on the work which would be undertaken.
JMT 66/09
MORTON DEVELOPMENT
R Simmons joined JMT to give an update on the current position with respect to the residential land at Morton and options being brought forward for the development of land.

He outlined the current land ownership within the area and advised JMT that officers would work closely with land owners to drive forward the development of housing at Morton.  JMT discussed the options for development and the master plan for the area.
JMT 67/09
CARLISLE RENAISSANCE UPDATE
J Egan gave JMT an update on the current position following recent meetings to discuss progress on the University of Cumbria Campus at Caldew Riverside.  He advised JMT that Montagu Evans and Eversheds would be advising the City Council in this work.

JMT 68/09
SECOND HOMES DISCOUNT
M Mooney gave JMT an update on the agreement that had been reached between the County and District council in Cumbria on second homes discount.  She outlined the proposals for utilising the funds and advised Members that the focus of the funding was now on LAA targets with a requirement to report to CLASB.

JMT discussed the process for the allocation of second homes funding.  A report would be  brought to the Executive for their consideration in due course.
JMT 70/09
TRANSFORMATION

M Mooney gave JMT an overview of the timetable for the process.  She gave an update on the current position and outlined the work which was underway.  The Chief Executive would be supported by North West Employers in this work.
JMT 71/09
FORWARD PLAN FOR EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible.
JMT 72/09
FORWARD PLAN FOR JMT

The Forward Plan for JMT was discussed.  There were no amendments made and the agenda for the next meeting is as follows:
14 May

· Agenda Items: Joint Meeting of Executive & Parish Councils 15 June ‘09

· Transformation Programme – M Mooney (standing item)

· Forward Plan of Executive Decisions – standing item

Members and Officers should forward any additional agenda items to Debbie Kavanagh.

JMT 73/09
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled for 14 May 2009 at 1:00pm in the Executive Room.

Meeting Closed: 3.00pm
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