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Summary: 

The relatively low rate of new firm formation in Carlisle was identified as part of the Best Value Inspection of the Economic Development Service.  It is also a key aspiration within City Vision.  A new business support programme called Enterprise for all Cumbria will be launched in the New Year and this will provide advice training and a small start up grant. It is proposed that the City Council use funding from existing budgets to support a programme of enterprise support that will cover local gaps in provision and also add value to the Enterprise for all Cumbria programme.
Recommendations:

That the proposed programme of enterprise support be funded from existing budgets in the year 2003 - 2004 
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Ext: 7123






1. BACKGROUND INFORMATION AND OPTIONS

1.1
Business Link for Cumbria and the Cumbria Local Enterprise Agency Network have developed a comprehensive countywide business start up programme called Enterprise for all Cumbria.  Following a lengthy period of development, it is anticipated that this programme will be launched early in the New Year.  In addition to funding training and advice, Enterprise for all Cumbria will include a small start up grant.

1.2
The launch of Enterprise for all Cumbria is welcomed. It will provide people interested in self - employment with a comprehensive programme of advice, training and funding.  However the programme is not yet in place and it has become clear that outside mainstream provision there are local gaps in funding and opportunities for targeted support that will not be plugged without City Council intervention.  The City Council has some resources from existing budgets to support new businesses and enterprise.  This comes form the budget for local enterprise agency services and the Economic Development Projects Budget.  It is proposed to use these funds be used for a programme of support for new businesses that will add value to Enterprise for all Cumbria by working in areas not covered by the scheme and in promoting enterprise to young people. 

Support for Women Entrepreneurs

1.3
It is acknowledged that women are under represented when it comes to self-employment.  The Rural Women’s’ Network provides support to female entrepreneurs set up in business.  In addition to business skills, this organisation deals with the softer skills needed to start up in business, such as confidence building and ideas generation. At present funding these services are restricted to rural areas.

1.4
The Network has a good track record and has identified a need for its services in urban Carlisle. Unfortunately the Network’s funding does not allow it to operate in the city. However, it has recently secured funding from the Northern Rock Foundation that would allow it to undertake this work if matching funds can be obtained. It is proposed that a one off pump priming contribution of £15,000 be made to bring forward this project. 

1.5
The contribution will be tied to a three year Service Level Agreement to contain measurable targets. The Service Level Agreement will require the following annual outputs to be delivered:

260 Business Advice Sessions of 2 hours duration

6 individuals counselled

10 new businesses started

2 start your own business training programmes organised

20 clients accessing Rural Women’s Network training (total 700 hours).


Support for Creative Businesses

1.6
The North West Arts Setting Up Scheme provides support to new creative businesses. This includes rent free studio / workspace for 2 years, access to specialist equipment and facilities, a maintenance grant of £6,000 and a business start up grant of £1,000. To bring this forward, matched funding of £2,000 per business is required. It is proposed that a contribution of £10,000 to support five new businesses be made.


Support for Youth Enterprise
1.7
It is recognised that if the rate of new firm formation in Carlisle is to improve, then it is vital that a culture of enterprise is instilled into young people. The City Council has contributed to the Carlisle Area Board of Young Enterprise for a number of years, both in terms of a revenue grant of £500 and with officer time. It costs around £2,000 per annum to run the programme in Carlisle each year, all of which must be raised by the Board of volunteers. The Board is very keen to expand the programme in Carlisle.

1.8
It is proposed that the City Council enter into a three-year agreement with the Carlisle area board to provide core funding of £1,500 per annum based on a Service Level Agreement setting out an annual programme of activity. At present around 150 young people per year take part.

1.9
The total proposed spend is £26,500 in the financial year 2003 -2004. The only on going commitment in the above programme is the support to Young Enterprise

Enterprise Support in 2004 –2005

1.10
It is expected that Enterprise for all Cumbria will be launched in January 2004. It is proposed that the City Council use the budgets referred to above to work with the agencies delivering the programme so as to add value and to cover areas of enterprise development not covered.

2. CONSULTATION

2.1 Consultation to Date.

2.2 Consultation proposed.

3. RECOMMENDATIONS

3.1
That the proposed programme of enterprise support be funded from existing budgets in the year 2003 – 2004.

4. REASONS FOR RECOMMENDATIONS

4.1
To support the objectives of City Vision and to address issues relating to business development raised by the Best Value Inspection of Economic Development.

5. IMPLICATIONS

· Staffing/Resources – 

None

· Financial – 

Use of existing budgets

· Legal – 
None

· Corporate – 


None

· Risk Management – 

Dealt with via Service Level Agreements

· Equality Issues – 

Support for Women and Young People are outlined in the report.

· Environmental – 

None

· Crime and Disorder – 

None

· Impact on Customers –

Local businesses within the target groups will receive an additional level of service.
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