







EXECUTIVE (SPECIAL)

THURSDAY 6 FEBRUARY 2003 AT 1.00PM
 in the Flensburg Room, Civic Centre, Carlisle  

Apologies for Absence

To receive apologies for absence.

Public and Press

(a) To agree that items of business within Part A of the agenda should be dealt with in public;

(b) To agree that items of business within Part B of the agenda should be dealt with when the public and press are excluded from the meeting.

Declarations of Interest 

Members are invited to declare any personal or prejudicial interests relating to any item on the agenda at this stage.

PART A

To be considered when the Public and Press are present

KEY DECISIONS

A.1
BUDGET CONSULTATION FEEDBACK AND FINAL BUDGET RECOMMENDATION

(i)  To consider feedback following the consultation carried out on the Executive’s draft budget recommendations:-

(a) The Minutes of the Corporate Resources Overview and Scrutiny Committee of 9 January 2003;

(Copy Minutes herewith)

(b) The Minutes of the consultation meeting with non-domestic ratepayers held on 15 January 2003;

(Copy Minutes herewith)

(c) The Minutes of the consultation meeting with trade unions held on 17 January 2003;

(Copy Minutes herewith)

(d) A report detailing the feedback from the householder consultation exercise.


(Copy report to follow)

(ii) To consider the Head of Finance reports prior to a final Budget recommendation being agreed for submission to the City Council in respect of:-

(a) General Fund Revenue Estimates 2003/04

(Copy Report to follow)

(b) Housing Revenue Estimates 2002/03 Revised

(Copy Report FS 03/02 herewith)

(c) Capital Programme and Resources 2003/04

(Copy Report FS 07/02 herewith)

A.2
EXECUTIVE RESPONSE TO THE BUDGET CONSULTATION AND RECOMMENDATIONS FOR THE 2003/04 BUDGET

Councillor Stevenson, Finance and Resources Portfolio Holder, to propose the Executive’s response to the Budget Consultation and the Executive’s recommendations on the General Fund, Housing Revenue Account and Capital Estimates for 2003/04 for submission to the City Council on 17 February 2003.

A.3
TREASURY MANAGEMENT STRATEGY AND EXTERNAL BORROWING


DETERMINATION

The Head of Finance to submit a report detailing the Treasury Management Strategy Statement and External Borrowing Determination for 2003/04 prior to its submission to the City Council.

(Copy Report to follow)

A.4
BUDGET SUMMARY AND VIREMENT REPORT

The Head of Finance to submit a report detailing the Budget summary and virements for the period April 2002 to January 2003.

(Copy Report to follow)

A.5
WASTE MANAGEMENT

The Head of Environmental Protection Services to submit a report seeking the Executive to consider the continuation of the pilot recycling schemes operated in partnership with Eden District Council.


(Copy Report EPS 09/03 herewith)

A.6
COMPETITIVE TENDERING

The Head of Commercial and Technical Services to submit a report seeking approval to alternative service delivery procedures.


(Copy Report CTS 03/03 herewith)

A.7
APPOINTMENT OF INTERIM EXECUTIVE DIRECTOR

(Subject to the Leader agreeing to this item being dealt with at this meeting, although not in the Forward Plan)


The Town Clerk and Chief Executive to report on proposed virement of Salary Budget to allow for the engagement of an Interim Executive Director.


(Copy Report CE.4/03 herewith)

NON KEY DECISIONS

- NIL -

PART B

To be considered in Private

KEY DECISIONS
B.1
POTENTIAL PARTNERSHIP INITIATIVES – CUSTOMER CONTACT, REVENUES AND BENEFITS ADMINISTRATION

The Head of Revenues and Benefit Services to report on a potential partnership initiative for customer contact, revenues and benefits administration.  The consultants to report providing overview and advice on the project to date.


(Copy Report RB 09/02 herewith)

NON-KEY DECISIONS
- NIL -


Members of the Executive Committee:

Councillor Mitchelson 

(Leader and Promoting Carlisle Portfolio)

Councillor Firth 

(Deputy Leader and Economic Prosperity Portfolio)

Councillor Bloxham 

(Health and Wellbeing Portfolio)

Councillor Ellis 

(Community Activities Portfolio)

Councillor L Fisher 

(Policy and Performance Management Portfolio)

Councillor Geddes 

(Corporate Resources Portfolio)

Councillor G Prest 

(Infrastructure, Environment and Transport Portfolio)

Councillor Stevenson 

(Finance and Resources Portfolio)

Enquiries, requests for reports, background papers etc to Committee Clerk:

Stephen Halstead – 817035


Ian Dixon – 817033


e-mail – CommitteeServices@carlisle-city.gov.uk

Notes to Members:


Members briefing time and date yet to be confirmed.

Decisions made at this meeting, if not subject to call-in, will become live on 18 February 2003.

AGENDA









Executive Agenda  for 06 02 03

Page 4 of 4

