
MARKET MANAGEMENT GROUP
MONDAY 28 SEPTEMBER 2009 AT 3.00 PM
PRESENT:
Carlisle City Council

Members:  Councillors Mrs Bowman (Chairman) and Bloxham 


Officers:  Mr L Tickner – Head of Environmental Services


Mr W McCreadie – Area Maintenance Manager


Mr R Simmons – Property Services Manager

Mr P Messenger – Principal Conservation Officer


Mr T Bird – Principal Law Clerk

Mrs Morag Durham – Lead Committee Clerk   
ALSO 

PRESENT:
Mrs H Wylie – Market Hall Centre Manager

Mr D Thomson -  Ryden Property Consultants


Mr P Wardle - LaSalle Investment Management   

Mr C McKendrick – LaSalle Investment Management
MMG.08/09
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillor J Mallinson and Mr S Tickner (Chief Accountant). 
MMG.09/09
DECLARATIONS OF INTEREST
There were no declarations of interest affecting the business to be transacted,
MMG.10/09
MINUTES
The Minutes of the Market Management Group held on 31 March 2009 were agreed as a correct record of the meeting.

MMG.11/09
MATTERS ARISING FROM THE MINUTES
The Chairman referred to a number of issues of continued concern, details of which were included in the Minutes of the previous meeting.  

The following aspects were highlighted and discussed:

Refuse – Lane to the side of The Market
Mrs Wylie reported that a tenant was paying to have the lane swept and the matter had been resolved.

Mr McCreadie stated that the problem related to refuse being put out for collection on the wrong day.  He further outlined an agreement reached to ensure that the lane and door were cleaned.
In response to a previous request that he investigate the ownership and responsibility for the lane with a view to securing the area, Mr Simmons informed Members that the possibility of gating that access was currently being investigated and would be followed up over coming months.

Graffiti
Further to Minute MMG.04/09, Mr L Tickner gave a presentation outlining work undertaken as part of a trial into graffiti removal.  Copies of the presentation had been circulated prior to the meeting.  Mr Tickner, Mr McCreadie and Mr Messenger then responded to Members’ questions.
In discussion it was recognised that cleaning would inevitably cause an element of damage to the sandstone on what was a listed building.  Members did, however, consider it important that the graffiti was removed as far as possible and with minimum damage to the sandstone.

Mrs Wylie advised that time limited funding had been available from the Crime and Disorder Partnership, but that had now been withdrawn.  She commented upon the state of the bus shelter and seats, adding that she had contacted the School regarding issues with school children.

Members noted that the City Council had a responsibility to maintain the bus shelter and seats and it was agreed that action should also be taken to address the problems identified.

Market, Botchergate, Carlisle
Further to Minute MMG.05/09, Mr Bird informed Members that the Principal Solicitor had contacted the owner of the Market in Botchergate who had advised that it was not profitable and would be closed down.  Officers would monitor the position and take appropriate action.
CCTV Coverage
Further to Minute MMG.05/09 – recommendation (iii), Mr Tickner undertook to forward details of the areas covered by the Council’s CCTV cameras to the Committee Section for circulation to Members.

Damage to sandstone on Fisher Street
Further to Minute MMG.05/09 – recommendation (v), Mr Messenger advised that the contractors had attended and removed much of the damage caused as a result of the taking of a mould of the Market Hall Stonework on Fisher Street in connection with flood defence works.  They were happy to return if necessary.  Mr Messenger added that he was confident that no permanent damage had been caused.

Lease Periods
Further to Minute MMG.06/09, Mr Thomson informed Members that the Assistant Surveyor was liaising with the Legal Department on the preparation of a draft Lease.

Mr Bird advised that, under the Market Management Policy Document, the approval of the Market Management Group was required for any changes to the Leases.  He suggested that the Group may wish to delegate authority for decision making on the length of term of the Lease to the Property Services Manager in negotiation with Tenants.
Mr Simmons advised that the maximum lease period was ten years, dependant upon the issues and controls the Council wished to exert.

Mr Bird added that Tenants should be required to take a Lease for periods in excess of three months.
Street Cleaning Service
Mr Ticker advised that a brochure had been prepared informing people of a number of changes and important improvements to the street cleaning service.  Copies of the document were circulated to the Group.
Members congratulated Officers on the production of what was a very helpful document.

RESOLVED – (1) That the Head of Environmental Services and Conservation Officer be requested to progress the removal of graffiti from The Market Hall; and that action be taken to address the maintenance issues with regard to the bus shelter / seats as far as possible within available funding.
(2) That the Property Services Manager, in negotiation with Tenants, be authorised to grant Leases up to a period of ten years.

(3) That the Head of Environmental Services forward details of areas covered by the Council’s CCTV cameras for circulation to Members.

MMG.12/09
MANAGING AGENT’S REPORT
A copy of the Managing Agent’s report had been circulated prior to the meeting.  The following aspects of the report were highlighted and discussed:

Staffing
Mrs Wylie drew attention to the implications of a period of illness of a staff member and the difficulties in providing cover (including holiday cover).   Additional temporary staff may be required to cover periods of absence.
Compliments and Complaints
The Centre staff had received several compliments on the overall cleanliness and ambience of the Centre.  In particular, many positive comments were received from visitors, including foreign tourists.  Details of action taken in dealing with complaints received were set out in the report.

Accidents
Mrs Wylie reported on accidents that had occurred during the last six months which related in the main to elderly users of the Market Hall.  She added that people were also falling in the City Centre and photographs of the pavements were available for Members’ perusal.
Incidents
Details of incidents that had taken place in the Market Hall during the previous six month period, many of which related to drink and drugs, were provided. 
Building / Maintenance Issues
Details of building / maintenance issues were as set out in the report.  Mrs Wylie reported on work she would like to have undertaken during the summer months but which had not been possible for budgetary reasons, including -   
· the external paintwork, roof arches and drain bases required attention. Photographs were tabled for Members’ information.  It was hoped that work may be undertaken in the Spring 2010.

· Repairs required on the entrance glass doors as identified by Dorma.

Repairs were, however, being undertaken as required.  
Referring to glass doors, a Member suggested that investigation could be given to placing a metal strip down the side which may help prevent damage in the future.
Mrs Wylie further outlined work carried out to replace cracked and damaged floor tiles in the Mall which was of a good standard.
Mrs Wylie reported that the Centre compactor was again in working order and would be serviced twice a year.  Arrangements had been made for a trial on a plastic bailer to take place on 29 September 2009.  She would also like to refurbish the public toilets, funding permitting.

An issue of major expense related to the Centre’s 5 yearly periodic Electrical Testing, Inspection and Certification of Installation which would be undertaken before the end of the year.

Service Charges
Mrs Wylie reported on the position with regard to expenditure on service charges and the problems which had resulted due to budgetary restrictions. 
Market Traders
Details of trading/benchmarking figures, together with new businesses and relocations were provided within the report.  Every effort was being made to encourage new traders into the Market.
In discussion Members highlighted the need to publicise and promote the Market as far as possible.  They undertook to do what they could in that regard.

Mr Thomson added that there was a slight under spend against the budget.  The report for the planned maintenance programme had now been received and contained no surprises.  He further outlined a particular issue with regard to high level access to the roof.  The issues were around affordability.
Arrears
Mr Thomson outlined the position regarding arrears, including actions being taken to address the issue.   

Mall Income
Details of the position regarding the Mall income and promotions were as set out in the report.
Tenants’ Meetings
The Group’s attention was drawn to the Minutes of the Centre Tenants’ Committee meeting held in February 2009.    Mr Thomson pointed out that turnover at recent meetings had been poor.
Centre Opening Hours
In response to a question, Mr Thomson advised that it was not possible to police the opening hours of the various stalls.    Mr Thomson and Mrs Wylie then outlined action taken internally on the matter.

The Chairman thanked the various parties for their hard work to address the issues raised in what were very difficult economic times.
RESOLVED that:
(i) The Managing Agent’s report be noted.

(ii) Consideration be given to options to prevent further damage to the entrance glass doors. 
(iii) The Market Management Group recognised the need to publicise and promote the Market Hall as far as possible.  Every possible avenue should be explored to achieve that.

MMG.13/09
ANY OTHER BUSINESS
There was no further business to be transacted.
RESOLVED – That the position be noted.
MMG.14/09
DATE OF NEXT MEETING
RESOLVED – That arrangements be made for the next meeting of the Market Management Group to take place in March 2010.

[The meeting ended at 3.50 pm]

