
Report to Audit Committee Agenda 
Item:

Meeting Date: 22nd December 2016
Portfolio: Cross Cutting
Key Decision: No
Within Policy and 
Budget Framework YES
Public / Private Public

Title: CORPORATE RISK MANAGEMENT
Report of: DEPUTY CHIEF EXECUTIVE
Report Number: SD 32/16

Purpose / Summary:
Members are asked to note the contents of the attached report, SD 20/16, which was 
considered at a meeting of the Resources Overview & Scrutiny Panel on 20th October 
2016. The purpose of this report is to update Members on the Council’s risk management 
arrangements.

Recommendations:
The Committee is asked to note the contents of the report as evidence of the continuing 
commitment to and culture of sound governance arrangements for corporate risk 
management.



1. BACKGROUND

1.1 In accordance with the Council’s Risk Management Policy, the Corporate Risk 
Register (CRR) has been submitted to the Resources Overview & Scrutiny Panel 
(ROSP) for monitoring and Audit Committee for independent assurance. Both 
reports are submitted on a six monthly basis.

This report contains the Risk Register (in Appendix One) presented to ROSP on 
20th October 2016.

2. PROPOSALS

2.1 Corporate Risk Register
The Corporate Risk Register was reviewed by the Corporate Risk Management 
Group (CRMG) and SMT in September/October 2016. 

At the September meeting of the CRMG it was agreed that this Group would meet 
twice a year, once in February following the meeting of full Council that agrees the 
budget for the next financial year and again in October to review the actions and 
position from the earlier meeting. Special meetings will be called by the Chair 
should risks be escalated and require an intervention from the CRMG or Senior 
Management Team.

3. CONCLUSION AND REASONS FOR RECOMMENDATIONS

3.1 The Committee is asked to note the contents of the report as evidence of the 
continuing commitment to and culture of sound governance arrangements for 
corporate risk management 

4. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES

4.1 The Corporate Risk Register is reviewed quarterly, it is the strategic risk 
assessment for the Carlisle Plan.

Appendices 
attached to report:

Appendix One: Copy of report SD 20/16 presented to ROSP on 
20th October 2016.

Note: in compliance with section 100d of the Local Government (Access to 
Information) Act 1985 the report has been prepared in part from the following 
papers:

Contact Officer: Darren Crossley Ext: 7120
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Key Decision: No
Within Policy and 
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Title: CORPORATE RISK MANAGEMENT
Report of: Deputy Chief Executive
Report Number: SD 20/16

Purpose / Summary: 
The purpose of this report is to update members of the Resources Overview and Scrutiny Panel 
on the Corporate Risk Register. 

Recommendations: 
The Panel is asked to scrutinise and comment on the Corporate Risk Register, as set out in 
Appendix 1, and to note the results of a recent internal audit as evidence of effective 
governance in the area of risk management. 
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1. BACKGROUND 
 
1.1    In accordance with the Council’s Risk Management Policy, the Corporate Risk Register 
(CRR) has been submitted to the Resources Overview and Scrutiny Panel (ROSP) for 
monitoring on a six monthly basis. 
This report contains the Corporate Risk Register in Appendix 1. 
 
2. PROPOSALS 
 
2.1  Corporate Risk Register – progress since last report to the Panel 
 
The Corporate Risk Register was reviewed by the Corporate Risk Management Group (CRMG) 
and Senior Management Team (SMT) in both May and September 2016.     
Significant progress has been made in terms of managing the Council’s corporate risks and 
managing the emerging risks discussed with Members at the April Panel meeting. 
Updates of the risks and control strategies are detailed in Appendix 1. 
 
2.2  Internal Audit of Risk Management 
 
A recent audit of risk management was undertaken.  The agreed scope areas was for 
consideration of the management arrangements in place to ensure that: 

 Risks to deliver Carlisle Plan key priorities and service objectives are identified. 
 Operational risks are appropriately identified and relevant action taken to manage these 

risks. 
 Adequate systems and processes are used to capture information and report on risks 

and related mitigating controls. 
The following areas of good practice were identified during the course of the audit: 

 Risk management policy/strategy has been recently reviewed and updated in accordance 
with the ISO31000:2009 Risk Management principles and guidelines.  

 Risk workshops to identify corporate risks relating to the new Carlisle Plan and Service 
objectives have been held and were well attended by senior management and service 
managers. 

 Risk management training sessions to raise awareness of the Council’s risk management 
arrangements and responsibilities for managing risks have been held and were well 
attended by members, senior management and service managers. 

 The Corporate Risk Management Group’s “CRMG” has continuously reviewed 
Directorates risk registers to obtain assurance that these comply with the Risk 
Management policy/strategy.  

 With the introduction of Project Server, effective arrangements are now in place for 
managers to identify, document, assess, manage and report risks in a consistent format 
and in accordance with the Council’s risk appetite. 



 
 

 

The Audit concluded that there is a reasonable system of internal control in place which should 
ensure that system objectives are generally achieved, but areas were found where controls 
were not effectively applied and/or not sufficiently developed.   
 
The recommendations made are no greater than medium priority. 
Improvements in the following areas were considered necessary in order to strengthen existing 
control arrangements.  These have now been actioned. 

 The Senior Management Team’s (SMT) review and decisions that relate to the Risk 
Management policy/strategy and quarterly review of the corporate risk register are not 
recorded in the minutes of SMT meetings. It is not clear what documentation is reviewed 
by SMT. The policy has not been aligned or cross referenced to other related policies 
such as the project managers’ handbook and partnership policy. 

 Within Directorates there were not always effective arrangements in place to evidence 
managers’ review of their service risk registers in accordance with the Risk Management 
policy/strategy.  

One advisory issue was identified:  No timescale has been set to update the existing e-learning 
module on risk management which is currently out of date to reflect current working practice 
and to provide refresher training once the staff restructure is finalised in July 2016.   
The e-learning module is currently being updated and will be complete by mid-October. 

 
3. CONSULTATION 
 
Corporate Risk Management Group 28 September 2016 
Senior Management Team by email September 2016 
 
4. CONCLUSION AND REASONS FOR RECOMMENDATIONS 
 
4.1  The Panel is asked to scrutinise and comment on the Corporate Risk Register, as set out 
in Appendix 1, and to note the results of a recent internal audit of risk management. 
 
5. CONTRIBUTION TO THE CARLISLE PLAN PRIORITIES 
 
The Corporate Risk Register is reviewed quarterly; it is the strategic risk assessment for the 
Carlisle Plan.   
 

 
Appendices 
attached to report: 

Appendix 1 Corporate Risk Register 

 
Note: in compliance with section 100d of the Local Government (Access to Information) 
Act 1985 the report has been prepared in part from the following papers:  None 
 

Contact Officer: Sarah Mason Ext:  7053 
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EXCERPT FROM THE MINUTES OF THE
RESOURCES OVERVIEW AND SCRUTINY PANEL

HELD ON 20 OCTOBER 2016
                                                                                                                                                                                                       

ROSP.80/16 CORPORATE RISK MANAGEMENT

The Deputy Chief Executive presented report SD.20/16 which provided an update on 
the Corporate Risk Register.

The Deputy Chief Executive reported that significant progress had been made in terms 
of managing the Council’s corporate risks and managing the emerging risks.  An update 
of the risks and control strategies were set out in appendix 1 of the report.  The Deputy 
Chief Executive detailed each of the current action statuses as detailed in the appendix 
and drew Members’ attention to the risks which had been identified in the risk workshop 
which had not been considered corporate risks.  The risks and the reasons for not 
including them as corporate risks were set out in appendix 1.

A recent audit of risk management had been undertaken and the scope for the 
consideration of the management arrangements had been agreed along with areas of 
good practice and recommendations details of which were set out in section 2 of the 
report.

RESOLVED – That the Corporate Risk Management update (SD.20/16) and the results 
of the recent internal audit as evidence of effective guidance in the area of risk 
management be noted.


