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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 24 JULY 2003 AT 2.00 PM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting will be at 1.30 pm in 

the Slupsk Room**

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Minutes of previous meetings

To approve and sign the Minutes of the meetings held on 19 May, and 12 and 23 June   2003.

[Copy Minutes in Minute Book Volume 30(1)]

PART A

To be considered when the Public and Press are present

A.1
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
WORK PROGRAMME

(a) Work Programme – Discussion with Portfolio Holders
The Corporate Resources; Promoting Carlisle; and Policy, Performance Management, Finance and Resources Portfolio Holders have been invited to the meeting to discuss forthcoming issues and policy proposals and how these can be planned to come to Overview and Scrutiny where appropriate.

(b) Work Programme for 2003/04



To review whether items are proceeding according to programme; to review likely length of upcoming Agendas, to consider capacity issues and to prioritise accordingly if appropriate.




(Copy Work Programme herewith)

(c) Overview and Scrutiny Management Committee Response on Subject Reviews/Inquiries
Pursuant to Minute OSM.40/03, to consider the Management Committee’s response to this Committee’s suggestions of Subject Reviews/Inquiries.


(Copy Minute Excerpt herewith)

A.3
MONITORING OF FORWARD PLAN ITEMS RELEVANT TO THIS COMMITTEE


To note the enclosed extracts from the Forward Plan for 1 July 2003 to 31 October  2003 highlighting issues within the ambit of this Committee.

(Copy Report of the Head of Legal and Democratic Services LDS.47/03 herewith)

A.4
REFERENCES FROM THE EXECUTIVE

(a) Medium Term Financial Plan and Corporate Charging Policy 2004/05 to 2006/07
Pursuant to Minute CROS.66/03, to note the Executive’s response to the views submitted by this Committee.


(Copy Minute Excerpt EX.132/03 herewith)

(b) Area Working
Pursuant to Minutes CROS.60/03 and CROS.63/03, to note the Executive’s decision as regards proposals for the establishment of Area Based Working.



(Copy Minute Excerpt EX.159/03 herewith)

(c) Interim Review of The Audit Plan for 2003/04
Pursuant to Minute CROS.71/03, to note the Executive’s response to the concerns expressed by this Committee as regards the number of days being lost from the original planned work.

(Copy Minute Excerpt EX.160/03 herewith)

A.5
THREE YEAR BUDGET 2004/05 TO 2006/07 – FIRST FORECAST AND TIMETABLE

To consider and comment upon a report detailing the first forecast of the three year Budget 2004/05 to 2006/07.


(Copy Minute Excerpt EX.133/03 and report of the Head of Finance FS.8/03 herewith)

A.6
PROCUREMENT STRATEGY

To consider and comment on a report of the Procurement and Project Co‑ordination Officer.


(Copy Report SP.15/03 herewith)

A.7
CONSULTATIVE ARRANGEMENTS WITH TRADE UNIONS
Pursuant to Minute CROS.60/03(b), to consider a report setting out the current consultative arrangements with Trade Unions.

(Copy Report of the Head of Member Support and Employee Services ME.9/03 herewith)

A.8
INDEPENDENT REMUNERATION PANEL – REVIEW OF MEMBERS’ TRAVEL AND SUBSISTENCE 
To consider a report providing details of a review of Members’ travel and subsistence.

(Copy Report of the Head of Member Support and Employee Services ME.7/03    herewith)

A.9
VFM/PERFORMANCE REVIEW PARTNERSHIPS
To consider a report on VFM/Performance Review Partnerships.

(Copy Report of the Head of Finance FS.22/03 to follow)

A.10
COUNTER FRAUD STRATEGY MONITORING OF PERFORMANCE

To consider a report on the first quarter performance against Department of Works and Pensions Targets.


(Copy Report of the Head of Revenues and Benefits Services RB.11/03 herewith)

PART B

To be considered in Private

- NIL -

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative:   Bain, Jefferson, Joscelyne, Mallinson J (Vice-Chairman).

Labour:  Bradley, Stothard, Styth.

Liberal Democrat: Guest (Chairman)

Substiututes:  Dodd, Morton, Fisher (Conservative), Hendry, McDevitt, Southward (Labour),   Farmer (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham - 817036

Notes to Members:
Briefing meeting will be held at 1.30 pm in the Slupsk Room

AGENDA
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