JOINT MANAGEMENT TEAM

20 JANUARY 2005

10.30AM, BOUSTEADS GRASSING, CONFERENCE ROOM

Present:
Councillor M Mitchelson, E Firth, J Gooding, R Bloxham, 

R Knapton, M Bowman

M Mooney, J Gooding, A Brown, C Elliot, M Lambert, C Curr, 

P Mason, M Battersby, I Dixon and Ralph Howard (for CIIA item)

JMT
11/05
CIIA

Ralph Howard, Corporate Director – Community, Economy & Environment, County Council joined the meeting to give JMT an update on the future of Economic Development across Cumbria.

He delivered a letter from the County Council offering to by the City Council’s interest in CIIA.  He went on to outline the two main strands to the debate on these proposals.

CIIA

CIIA have noted that a number of the District Councils have withdrawn support for CIIA over the last few years.  The future of CIIA has been discussed and the County Council is now proposing to take CIIA under its control and establish a form of joint working body on economic issues.

Proposals for Targeted Economic Development Service
There are changes in the partnership between Cumbria Vision and County Council.  A regional and sub regional level they are now on the same agenda.  NWDA, Cumbria Vision, County Council have signed up to meeting economic needs of Cumbria.  Discussion between them has led to linking Cumbria Vision and County Council.

The County Council is looking for views on how a new partnership might work.

· Board with 1 leading representative from each District Council and 1 from the County Council.

· County Council will run Cumbria Vision with a reduced Board and then some integration of CIIA and Cumbria Vision will take place.

· County Council prepare a new vehicle to work on economic development matters across the County with a working group to align work across Districts.

Discussion took place.

M Mooney highlighted one of the concerns of District Councils, that as soon as the County Council take control of CIIA and Cumbria Vision this will change the relationship that District Councils have with CIIA.

Members raised questions around the multiplicity of agencies involved in economic development and expressed the need for a simple structure in order to deliver economic activities.  This causes an overlap and duplication, which could be reduced and simplified.  It was also important that District Councils feel included in any new partnership on economic issues and that all partners must feel that they have a voice.

Members and officers outlined the City Council’s concerns and Ralph Howard gave further clarification on issues raised.

Deadline for response to the County Council’s letter on the offer for the City Council’s shares in CIIA is the end of February.

M Mooney and C Elliot will meet to discuss the views put forward by County Council and will bring this issue back to JMT.

JMT
12/05
MINUTES OF JMT 6 JANUARY 2005
The minutes of the meeting held on 6 January 2005 were discussed and checked for accuracy.

Matters Arising

JMT
02/05
Minutes of CMT Held on 13 December 2005



Neighbourhood Agreement Launch

J Gooding confirmed this has been cancelled by CHA and we are still awaiting new dates.


Beacon Status Visit

C Curr / D Atkinson reported that the visit to London on 17 January had proceeded very well.

JMT
10/05
Any Other Business – Civic Dinner


The Leader confirmed that the Civic dinner has been postponed due to recent events.

JMT
13/05
COUNCIL TAX BASE
P Mason circulated a paper to JMT setting out the impact of the recent flooding on Council Tax.  He has recalculated the Council Tax Base based on information available at the moment and gave JMT an overview of the paper.  

When Revenues and Benefit Business Unit is relocated and up and running the staff will be very proactive in letting people know their rights.

JMT
14/05
TALKIN TARN
M Mooney advised JMT that following Council’s resolution, CMT had discussed the way forward.  Need to be clear of the conditions and requirements of the resolution.  D Atkinson and M Lambert to meet and discuss as this issue has budget implications.

JMT
15/05
REPORT ON AFFECTS OF FLOODING
The need for a specific report to Council on the affects of the flooding was discussed.

JMT
16/05
ANY OTHER BUSINESS
M Mooney circulated a draft emergency motion to County Council on the financial implications of the flooding.  Members and Officers discussed the need to inform Government of the financial concerns and M Mooney agreed to draft a letter to ODPM from all Group Leaders and Acting TC&CE.

The meeting closed at 1.05pm

