REPORT TO EXECUTIVE

[image: image1.jpg]www.carlisle.gov.uk






PORTFOLIO AREA: 
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Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework:  Yes



Title:
ASSET MANAGEMENT PLAN

Report of:
HEAD OF PROPERTY SERVICES

Report reference:
PS  13/04

Summary:

The plan has been the subject of consultation with both Corporate Resources Overview and Scrutiny / business stakeholders.  It is presented in a format for adoption by full Council.

Recommendations:
It is recommend that:

The Asset Management Plan be recommended to full Council for adoption.

Contact Officer:
David Atkinson 
Ext:
7420

1. BACKGROUND INFORMATION & OPTIONS
1.1 The Asset Management Plan has been a key document for Government since it was introduced in 2000/2001.  This year’s was approved in draft form by the Executive on 17 May 2004 subject to consultation.

1.2 The key feature to note is that the Audit Commission returned to the Council to assess progress - they reported that significant progress is being made.  Their further recommendations are outlined in the plan.

1.3 The plan incorporates the new themes and priorities set by the Council along with input from Overview and Scrutiny Committee / business stakeholders - in relation to the Council’s new corporate priorities, the reinvestment budget particularly for individual industrial estates and support for the Housing Strategy.

1.4 In particular, business is looking for consistent policy from the Council and a review of economic development assets aims to produce this by the middle of 2005.

2. CONSULTATION

2.1 Consultation to date:
Corporate colleagues, Corporate Resources, Overview & Scrutiny (25 May 2004),  Business stakeholders (24 June 2004).
2.2 Consultation proposed: 
This next year, primarily through the review of economic development assets.
3. RECOMMENDATIONS
It is recommend that:

3.1 The Asset Management Plan be recommended to full Council for adoption.

4. REASONS FOR RECOMMENDATIONS


4.1 To approve the Asset Management Plan in order that property assets may further Council priorities.


5. IMPLICATIONS

· STAFFING / RESOURCES :
.

· FINANCIAL:

· LEGAL :


· CORPORATE : 


· RISK MANAGEMENT:


· EQUALITY ISSUES :  
 

· ENVIRONMENTAL :
.

· CRIME & DISORDER :



· IMPACT ON CUSTOMERS:

Included within the Plan.
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