
EXCERPT FROM THE MINUTES OF 

THE EXECUTIVE

HELD ON 7 JULY 2003


EX.133/03

THREE YEAR BUDGET 2004/05 TO 2006/07 – FIRST




FORECAST AND TIMETABLE (Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

Consideration was given to a report from the Head of Finance (FS.8/03) summarising the projected cost of supporting service levels and the potential resources available to the City Council over the three year period to 2006/07 and commenting on a range of issues that will impact on the provision of services and the level of Council Tax over that period.    She forecast a shortfall of funding over the 3 year period which although manageable on its own did not take any account of the bids that might arise and concluded that the Council would be required to generate savings, increase income and redirect resources to meet priorities.  A timetable to guide the budget process was submitted for information.

The Corporate Resources Overview and Scrutiny Committee would be consulted on policy bids and savings reports and this had been built into the budget timetable.

The Portfolio Holder for Policy, Performance Management, Finance and Resources presented the Executive's response to the First Budget Forecast.  He emphasised the Executive's intention to maintain the financial stability of the Authority and to plan the Authority's finances over a 3-year period but noted that financial pressures remained on the Authority.  He set out a number of recommendations and confirmed that it was the Executive's intention to ensure any increases in Council Tax over the course of the next 2 or 3 years would be kept to a minimum that would be fair and reasonable.

Summary of options rejected

None

DECISION

1.
That the report be received and the Executive's response to the First Budget Forecast for 2004/05 be noted.

2.
The Chief Executive and Strategic Financial Planning Group be instructed to generally look for and implement efficiency savings and review base budget estimates wherever possible throughout the whole authority, particularly in the light of the 2002/03 financial out-turn reports.

3.
The Chief Executive and Strategic Financial Planning Group in consultation with the appropriate Portfolio Holder, manager and appropriate corporate group be instructed to ensure that reports for new spending on priority areas or other identified issues are brought to the Executive in strict accordance with the timetable set out in the Head of Finance report.  Although it be accepted that further detailed reports may additionally be called upon during the course of the year.

4.
It is apparent that capacity to increase base level spending is very limited and the Chief Executive and Strategic Financial Planning Group be instructed to limit any requests, and ensure that any essential bids that are put forward for consideration have had prior consultation with the relevant Portfolio Holder and relevant Corporate Group and all of the funding options have been fully investigated.

5.
All policy decisions taken by the Executive during the course of this budget cycle will be taken in accordance with the priorities agreed, and further guidance may be issued following the Council's prioritisation exercise, which is scheduled to take place shortly.  All policy decisions will represent necessary changes and will reflect the underlying philosophical outlook of this Executive and the Conservative members of the Council.

6.
That the report be referred to the Corporate Resources Overview and Scrutiny Committee on 24 July 2003 for observations.

Reasons for Decision

The report informed Members of the projected cost of supporting service levels and identified the potential resources available to the Council over the three-year period to 2006/07.







