JOINT MANAGEMENT TEAM

4 MARCH 2004

Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Bloxham, 

M Bowman & R Knapton

P Stybelski, M Mooney, J Gooding, J Egan, A Brown, A Brown, 

K Hook, D Kavanagh (Minutes)

Apologies:
Councillor J Geddes 

JMT
34/04
MINUTES OF JMT 19 FEBRUARY 2004

The minutes of the meeting held on 19 February were noted with the following observations.

JMT 25/04
Sheepmount Update


M Mooney gave an update on progress with the project.  Cllr Bloxham asked that this item be brought back to next JMT for an update.

JMT
35/04
MINUTES OF EMG 16 FEBRUARY 2004
The minutes of the meeting held on 16 February were noted with the following matters arising.


EMG 11/04
Procurement Strategy for Implementation

This item to be brought to a future JMT for an update.


EMG 12/04
Project Management


J Gooding gave clarification and advised that he and C Curr are progressing the project plan and timetable.


EMG 24/04
Any Other Business – Thursday Market, Brunton Park

J Egan gave an update and advised that a report would be brought to the Executive in the near future.

JMT
36/04
MINUTES OF CMT 9 FEBRUARY 2004

The minutes of the meeting held on 9 February were noted with the following matter arising.

CMT
25/04
Review of CMT

M Mooney gave an overview on the discussions to date and advised that this would be going back to EMG for consultation.

JMT
37/04
PRIORITISATION UPDATE

P Stybelski advised members of JMT that a draft paper would be ready by the end of the week for comment.

JMT
38/04
CUSTOMER CONTACT PROGRESS


J Gooding gave JMT an update on Customer Contact.  

JMT
39/04
SHEEPMOUNT

M Beveridge gave an update to JMT on progress with the project.  Negotiations are taking place.  Awaiting decision on funding from Sport England.  M Mooney and M Beveridge to chase a response.

M Mooney advised that the District Auditor was proactively looking at the project as agreed as part of the District Audit Plan. 

Members to be kept informed.

JMT
40/04
SUB GROUPS 

There was discussion about a possible sub group or a team approach to some of the bigger projects.

JMT
41/04
NATIONAL PAY CLAIM 2004

M Mooney gave JMT an overview on the National Pay Claim.  

JMT
42/04
REGENERATION FUNDING


Proposals for 2nd Homes Council Tax Discount

M Mooney gave an overview and advised that EMG are to discuss and bring this matter back to a future Executive.


Carlisle South

Councillor Bloxham updated members of JMT.

JMT
43/04
ANY OTHER BUSINESS

Bitts Park Paddling Pool
M Beveridge updated members of JMT on work to date on an interactive water feature.  Work to start soon with a view to completion in time for summer.

Advising Portfolio Holders on Reports
The need for better communication with Members on reports to Overview & Scrutiny was discussed.  Officers to ensure that the Portfolio Holder is advised and kept informed.

Developing Equality Policy

K Hook raised this matter which is to be brought to a future JMT for discussion.

The Meeting Closed at 3.35pm

