
CARLISLE RENAISSANCE
Economic Strategy for Carlisle

The Executive of the Carlisle Partnership approved a Draft Economic Strategy for consultation at its meeting on 4th October.  This decision will initiate a six-week public consultation period. 

All three City Council Overview & Scrutiny Committees will consider the draft strategy during October.

The strategy is being prepared by a broad partnership of stakeholders headed up by the Economy & Enterprise Priority Group of the Carlisle Partnership. The strategy includes an analysis produced by Prof. Frank Peck of University of Cumbria on Growth Sectors which have significance for the economy of Carlisle. Particularly significant are distribution, retailing and health & social work. Prof Peck’s report also highlights the importance of:

· Business and professional services

· Recreation, culture and sport

· Digital and creative industries

· Education

· Construction

A Sustainability Appraisal of the draft strategy will be commissioned during the consultation period for this document together with further detailed examination of the potential growth sectors. During the consultation period for this work further assessment will take place of potential growth sectors, scope, funding and delivery of projects. 

The consultation draft will include an outline action plan for 2008-2011.

Development Framework & Movement Strategy

Work has commenced on a series of planning and associated documents to support proposals in the City Council’s Development Framework & Movement Strategy Policy Statement. These include: 

· A City Centre Urban Design Guide

· A City Centre Public Realm Framework

· A City Centre Public Art Strategy

· A Planning Brief for the Western Gateway (Caldewgate/Shaddongate area)

· An Area Action Plan for Botchergate South (St Nicholas area)

These documents will form part of the Carlisle Local Plan. These documents are expected to be ready for adoption in mid 2008.

The City Council has recently secured funding from the Northwest Development Agency to procure development and valuation advice for the Rickergate, Caldew Riverside and Citadel areas. This work will consider in detail the options for implementing the regeneration proposals in these areas and value the public sector property interests.  

The planning position for the three areas will be confirmed in early 2008. Subject to funding from the Northwest Development Agency site investigations in these areas and other work to prepare development brief(s) will also commence in early 2008. 

Following a Public Inquiry earlier this year the Secretary of State for Communities & Local Government has dismissed an appeal by Tesco Foodstores Ltd against the decision by the City Council to refuse planning permission for a large store on the Viaduct Estate Road. An appeal relating to the granting of reserved matters for a smaller store on the same site was upheld. 

Should Tesco wish to proceed with a scheme for the smaller store then this will need to be integrated into the further work by the City Council to bring forward the regeneration of the Caldew Riverside area. Proposals for this area together with Rickergate and the Citadel area were examined at the Public Inquiry into the Carlisle Local Plan and a decision on them is expected in early 2008. 

Detailed designs for a first phase of public realm improvements in the Historic Quarter are now being prepared. They will focus on improvements to pedestrian and cycle access into and around the area, the extension of traffic restrictions and upgrading n the quality of streetscape materials in Castle Street and at other key locations. The design of a second more extensive phase of public realm improvements in this area will commence later this year when work on the Historic Quarter Development Strategy is completed
The County Council is leading the preparation of a series of studies into the implementation of movement proposals included in the Development Framework & Movement Strategy Policy Statement and identified as priorities by the Highways Working Group of the Carlisle Local Area Committee. This work will include:

· A Car Parking Strategy for Carlisle; including recommendations for the location of on/off street parking and ‘gateway’ parking for the City Centre

· A Bus Improvement Strategy; including recommendations for the provision of bus station and park and ride facilities

· A Pedestrian & Cycling Strategy; including recommendations for traffic restrictions and improvements to cycle routes into and across the City Centre 

Funding & Delivery

The City Council is currently preparing two detailed funding proposals to the Northwest Development Agency. The first, titled Development Programme Phase 1 seeks £2.5m of revenue funding to progress the Development Framework & Movement Strategy, including site investigations and the preparation of development brief(s) for major development schemes, together with additional capacity in development and project management. 

The second proposal, titled Property Acquisitions, seeks circa. £1.2m of capital funding to undertake small-scale acquisitions in the Rickergate, Caldew Riverside and Citadel areas in the period to the end of 2007/08 (see section 3.2 above). A decision on this proposal is also expected in mid December 2007.

CARLISLE PARTNERSHIP

The Carlisle Partnership continues to develop and is recognised both within the City and beyond at County, Regional and National levels as a strong voice for Carlisle.

The Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of partners who provide chairs for the priority groups. I would particularly commend the commitment over recent months of Trevor Hebden and John Nixon who supported by other members of the Economic Group, have made outstanding contributions to the development of the Economic Strategy.

The following issues remain the key areas of concern for the four Priority Groups: -

Children & Young People

· Young people’s housing

· Address non-participation specific to areas and groups. Increase interaction with community other than as victims or perpetrators of crime (both real and perceived).  Replace negative peer pressure with positive role models.

· Improve the image of children and young people in the local media.
· Increase uptake of concessionary membership of Leisure facilities
Healthy Communities & Older People

· Smoking cessation

· Obesity - More active lifestyles

· Improved access to information and advice for older people in the increased take up of benefits by older people

· Communities for Health, Network.

Economic Development & Enterprise

· Preparation of an Economic Strategy for Carlisle.

· Increased number of people moving from Incapacity Benefit into employment.

· Improved economic infrastructure.

Safer, Stronger Communities

· “PROP” Project (Carlisle & Eden CDRP Prolific Offenders Strategy) and its “Prevent and Deter Strand”.

· Carlisle and Eden Domestic Violence Working Group

As the Partnership matures, business processes are developing. A reporting mechanism is under development, which will enable informally tracking of partnership activities and ultimately the measurement of partnership performance against our Community Plan Commitments.

Milestones

· The main focus for the immediate future is raising the public profile of the partnership.

· Economy: The Economic Strategy for Carlisle will be published in mid February 2008. This follows the consultation period of the current draft strategy. 

· Children & Young People: 

Young Peoples Foyer in Carlisle – The planning phase is complete. The YMCA has appointed a project manager who will work on major issues regarding revenue funding and detailed work on the aggregation of various “revenue streams” from the many contributory agencies.  A delivery group will shortly be formed to include further partners beyond YMCA, City Council and Impact Housing.

Locality working has recently been enhanced by the first of a series of Forum meetings (held at Tullie house on 18 October) as a joint venture between the Partnership and Children’s Services promoting the work of the Carlisle Locality planning Group and reporting on its activities.

There may be useful crosscutting work between the HCOP and CYP groups regarding Rural access to the MEND Programme for young people and their families. , funding transport or remote facilities.

· The Healthy Communities and Older People group: 

“Communities for Health initiatives” are delivering:

Stop smoking facilitator training. This offer has been extended to the whole partnership.

Information and Advice for Older People to maximise their income.

Results to date are: 64 homes visited, 70 claims resulting, of which 33 have been processed (37 awards awaited) generating £83,626.40 additional benefits.

Creation of a Carlisle Community Health Network – A successful launch event took place on 28 September attended by 55 delegates. The first Local Public event took place at Longtown ahead of the Longtown Neighbourhood forum on 3 Oct. 

The final tranche of £25k for “activity and healthy lifestyle” has been allocated to the development of a community Garden adjacent to Petterill Bank School.

Carlisle Partnership Forum

The Partnership forum will be meeting on 5 November followed by consultation and workshop.  It will focus on the current consultations on the Carlisle Economic Strategy, The Cumbria Sustainable Community Strategy, CSP’s Community Engagement Strategy and a workshop on integrating Climate Change issues into Community Strategy and Partnership activity.

Cumbria Local Area Agreement (LAA)

The Partnership is engaged fully in the CSP processes developing the “new style LAA” to go active in April 2008. 

The new list of 198 National Indicators has been published and the next stage of the process will be selection of the target 35 indicators (plus 17 Statutory Educational indicators) for Cumbria, by the CSP thematic groups.  It is expected that the first drafts of the new LAA will come to Council for consultation in the New Year.  It is hoped that the content of the new LAA will include high priorities from the existing LAA as so much time was spent on it last year. 

Cumbria Sustainable Community Plan

The partnership is engaged with CSP in the preparation of the above.  The quality, content and presentation of the Carlisle Plan have been recognised and some elements will be used as a template for part of the Cumbria document. 

The Draft Strategy was taken to the Partnership Executive on 4 October and will go to the City Council Executive on 19 November. The Partnership will produce a co-ordinated response following comments from the Forum. 

Briefings
If any member of the Council wishes to have a broader understanding of the work of the partnership then arrangements can be made for a briefing session. 

Annual Equality and Diversity Report
The Annual Equality and Diversity Report is attached – appendix 1.  This outlines the progress the City Council has made so far in meeting its obligations under various legislation.  Priorities for action, outlined in paragraph 4, will enable us to begin to translate what we are doing into better outcomes for our local communities.

Carlisle Focus

The winter edition of Carlisle Focus will be delivered to households at the beginning of December and include features on how to have a green Christmas, children and young people as well as Carlisle’s economy.

A to Z of Services booklet

This handy booklet is currently being delivered to all households and businesses and contains the name, a brief description and telephone number of key services. 

It also has the opening times and contact details of the customer contact centre as well as details of on-line services.  Delivery will be completed by the mid-November and copies will also be available from the Customer Contact Centre. 

This document is offered in alternative formats and languages.

Chartered Institute of Public Relations -  North West PRide Awards 


Three of Carlisle City Council’s communications projects have been shortlisted for a PR industry award. We will hear on 29 November whether we are winners. The categories are:

Corporate Communications
Carlisle is cleaner than ever campaign

Best Newspaper or Magazine
Carlisle Focus 

Best Publication
Carlisle Performance & Council Tax Summary 2007/2008
EVENTS

Fireshow 2007
Visitors to this year’s Carlisle City Council Fireshow will enjoy an explosive anniversary event.  Staged in Bitts Park, the sparkling spectacular will take place on Saturday, 3 November and will be the 21st Fireshow event staged by Carlisle City Council.

A giant four tiered birthday cake will be centre stage at this year’s event. Following a party theme, the event will commemorate Fireshows from the previous two decades and local residents and visitors are being invited to join in with the party.  More than 2,000 spectacular fireworks will also make sure the event goes with a ‘bang’.

The Fireshow will start at 7pm. Admission is free, although collections will be made for the Mayor’s Charity Fund and Rotary Club Carlisle (South).

Christmas in Carlisle 

A range of activities has been arranged as part of Carlisle’s Christmas celebrations.  A leaflet outlining these activities is attached to this report.

Councillor M Mitchelson

Promoting Carlisle Portfolio Holder
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