
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 4 JUNE 2010

EX.088/10
TRANSFORMATION PROGRAMME:  PROPOSALS FOR THE NEW ECONOMIC DEVELOPMENT DIRECTORATE, AND INCLUDING CARLISLE RENAISSANCE

(Key Decision)


(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item was included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Economic Development

Subject Matter
The Town Clerk and Chief Executive submitted report CE.15/10 setting out proposals for the transformation of the new Economic Development Directorate.  

The Council was undertaking a Transformation Programme, the aim of which was to create a Council structure and arrangements that were fit for purpose, and ensure that the Council's Medium Term Financial Plans were sustainable and realistic.  The programme included the new Economic Development Directorate and within it the Carlisle Renaissance Team.

She outlined the wide consultation undertaken around ideas for improvements/efficiencies, details of which were provided.  All parties were in agreement that times had changed and recognised the need to move with them.  Nationally new bodies, such as the Homes and Communities Agency, had been formed to bring housing and economic development activity closer together and regionally a Single Regional Strategy included economic development and housing for the first time.  Locally the Council needed to mirror that approach.  The Economic Strategy needed to reflect the current economic downturn and slow recovery; and recognise the significant reduction in public sector funding that would occur over the coming years.

The Town Clerk and Chief Executive emphasised the need to make Economic Development Services sustainable over the medium term.  Carlisle Renaissance funding had been established for the three years to 31 March 2011, during which time there had been significant achievements as detailed at Appendix 1 to the report.  In particular the significant inward investment that had been attracted through the work of Carlisle Renaissance had meant that Carlisle had reaped huge financial and in-kind benefits since its creation in 2005.  As the funding for Carlisle Renaissance finished there was a need to look at structures and delivery going forward.

She further commented upon the need to work to a number of principles that would support delivery of new structures and arrangements.  A new structure was required to match the principles referred to, and was suggested at Appendix 2 to the report.

In addition, more work needed to be undertaken in relation to a review of the Carlisle Renaissance Board.  At the Board Workshop on 20 May 2010 it was agreed that the Town Clerk and Chief Executive and the County Council's Corporate Director would prepare a report for the Board meeting on 14 June 2010 setting out proposals for the future delivery of economic development in Carlisle and how the private sector would be engaged in the delivery process.

The Leader emphasised the importance of putting in place the correct structure for Economic Development and Carlisle Renaissance, together with closer links between regeneration and housing for the future.  It was also important that economic regeneration covered the rural area as well as the urban area.  He particularly wished to emphasise that the private sector still had an important role to play.

Summary of options rejected
None

DECISION

That the Executive:

1. 
Approved, in principle, the proposals for the new Economic Development Directorate as detailed within Report CE.15/10.

2.
 Noted the further work that needed to take place.

3.
Noted consultation that needed to take place with staff and Members, including the Environment and Economy Overview and Scrutiny Panel on 24 June 2010.

4.
Noted that further work required to be undertaken to review the role of the current Carlisle Renaissance Board and arrangements for the future.

Reasons for Decision
Transformation of the Economic Development Directorate is required to make it as efficient and as effective as possible in the current economic climate.







