
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 24 MARCH 2005

                                                                                                                                                                                                       

EX.054/05
RISK MANAGEMENT POLICY



(Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

Dr Gooding, Executive Director (CE.06/05) presented a draft Risk Management Policy to the Executive for initial consideration.  He commented that as part of the Council’s corporate governance arrangements, it was important that a clear Risk Management Policy was in place which articulated the Authority's approach to managing risk, both in terms of how risk is quantified and how response to risk is delivered.

The effective management of risk did not mean the elimination or absolute avoidance of risk.  Any successful organisation needed to understand the risks to which it is, or may be, exposed in order to inform quality decision making. Risk and benefit were often linked and in order to maximise benefit, risks must often be taken in a controlled and carefully managed way.

The Risk Management Policy aimed to clearly communicate to all stakeholders a number of important principles that must be applied consistently as follows:

- a clear and unambiguous definition of risk and risk management;

- defined roles and responsibilities for senior officers and members;

- a method for risk analysis;

- definition of the Council’s risk tolerance, i.e. specific and explicit definition of what degree of risk is acceptable.

A Risk Management Strategy was also submitted which described how the Authority would put policy into practice. Whilst the City Council must approve the Risk Management Policy, the Strategy would be a working document with progress being monitored by the Corporate Resources Overview and Scrutiny Committee and the Portfolio Holder for Policy, Performance and Finance.

The report was to be considered by the Corporate Resources Overview and Scrutiny Committee on 31 March 2005 with views reported back to the Executive on 18 April 2005 prior to a formal recommendation being considered by the City Council on 3 May 2005.

Summary of options rejected

None

DECISION

1.  That the Risk Management Policy be accepted as the basis for formal consultation with the Corporate Resources Overview and Scrutiny Committee.

2.  That the views of the Overview and Scrutiny Committee be reported back to the Executive on 18 April 2005.

Reasons for Decision

It is important that the City Council has a clear and robust Risk Management Policy to enable decisions to be taken in a rational and accountable way.  It was also important that elected Members are involved in the development of this policy. The Executive agreed the content of the Risk Management Policy as the basis for formal consultation.







