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Summary:
Following the flooding in January 2005, the Office of the Deputy Prime Minister (ODPM) granted £1.5M to the City Council for works to Private Sector Housing in the flood affected areas.  Members approved a programme of work at the Executive meeting of 4 July 05 (CE 15/05).  The flood resilience pilot scheme is one part of this work, and in order to carry through this particular issue a modification to the proposed programme of work is required in order to allocate £300,000 rather than the previously estimated £180,000 to the pilot scheme.  The programme of work can still be delivered within the overall budget of £1.5 million as the requirement for Decent Homes work was over-estimated.  It is therefore proposed to re-allocate £120,000 from the Decent Homes area of work, to enable the flood resilience pilot scheme to go ahead in its entirety with no overall impact upon the budget. 





Recommendations: It is recommended that the programme of work funded by the £1.5 million grant from the ODPM is modified in order to spend a total of £300,000 on the Flood Resilience Pilot Scheme.
Contact Officer:
Allan Dickson
Ext:
 7339

1. BACKGROUND INFORMATION AND OPTIONS

1.1
As part of the process to deliver on the £1.5m granted to the City Council by the Office of the Deputy Prime Minister (ODPM) in light of the January floods, Members agreed to allocate £180,000 to enable flood resilience work to be carried out, as a pilot scheme, to properties affected by the floods.  (Executive 4th July 2005, report CE 15/05).

1.2
This pilot scheme necessitated the identification of all the flood-affected properties, and this was undertaken by a Project Officer on a part-time basis, who carried out this fieldwork.  It was initially estimated from Environment Agency mapping that there would be between 50-60 properties in the pilot area, and having spoken to a number of companies in the field of flood resilience work, it was ascertained that it would cost an average of approximately £3,000/property.  This is how the figure of £180,000 was arrived at initially.

1.3
On physical inspection of the area it was subsequently ascertained that there were between 75-80 properties affected, and when the work was put out to tender, the resultant costs were greater than at first anticipated.

1.4
There is therefore a shortfall in the required budget for this scheme, amounting to £120,000  (to include for a small amount of contingencies) and it is proposed to re-allocate this amount from the Decent Homes allocation (£325,000 for which was allocated to Decent Homes from the £1.5m from ODPM) in order to fully fund the flood resilience works.

1.5
The Decent Homes work that is currently being undertaken by the City Council will not suffer because of this re-allocation of funding, as the target we have been set by Central Government for the provision of Decent Homes will be able to be funded by the remainder of the allocation (£325,000-£120,000=£205,000).  This is due to the fact that since the previous Housing Survey carried out in Carlisle, we have succeeded in increasing the number of homes, occupied by vulnerable people, meeting the Decent Homes Standard, from 51% to 61% (as shown in the most recent Housing Survey carried out in 2005).

1.6
Tender documents have been received from two contractors who can carry out the required works, and the preferred contractor can commence work almost immediately.  This would enable the City Council to have the work carried out before the worst of the winter weather appears.

1.7
The first tranche of the contract would be let (amounting to the original £180,000), and the remainder of the contract would be let as and when the re-allocated funding was approved.

1.8
The preferred contractor has agreed to commence the initial tranche of the contract immediately, with the second tranche coming on stream as and when funding becomes available.  The contractor also understands and agrees that, should the additional funding not become available, the contract price for the first tranche will stand in isolation.

1.9
This is the first time in Britain that a Local Authority has undertaken this type of work to private sector properties, and it has not been possible to call on the experience and expertise of others who have gone before.  It was therefore extremely difficult to predict the costs, and hence the reason for returning to Members for additional funding to take this project to completion.  There is considerable interest being shown by other Local Authorities, The Environment Agency, Flood Resilience Contractors and others in what Carlisle is doing in respect of this project.

2. CONSULTATION

2.1 Consultation to Date.

Previously carried out.  All Members of the Overview & Scrutiny Committees were involved in putting together the programme of work to spend the £1.5 million ODPM grant.  

2.2 Consultation proposed.

N/A

3. RECOMMENDATIONS

As above.  

4. REASONS FOR RECOMMENDATIONS

To allow the Flood Resilience Pilot Scheme to progress, and to include all properties now identified as eligible for the scheme.

5. IMPLICATIONS

· Staffing/Resources –  N/A

· Financial – The capital grant of £1.5m from ODPM will still be being used for private sector renewal work.

· Legal –   Covered in previous report CE 15/05

· Corporate –   Covered in previous report CE 15/05

· Risk Management – This was covered previously in Report CE 15/05 approved by Executive on 4th July 2005.

· Equality Issues – The spend options outlined in this report aim to address issues relating to those in the flood affected areas.

· Environmental – Covered by previous report CE 15/05.

· Crime and Disorder –   N/A

· Impact on Customers –  There will be a direct, positive impact on the residents of the flood affected areas, who are our customers
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